Pre-decisional Draft – Do not circulate


[TITLE]

An EERE Idea White Paper

[In general, feel free to use pictures, graphs, and tables wherever they might be useful. The paper should be around 5 pages long (at least four pages and no more than eight). Write this document for an audience familiar with the general scope of EERE’s programs, but not necessarily at the sub-program or activity level.
Background

[Provide one to two paragraphs on the background for this idea. Has EERE considered this before? What is the current status of the idea and its general field?  Is there some key event, finding, or tech breakthrough that makes this a good idea now?  Is there a recent DOE, EERE (consider ASEE Zoi’s four planks) or Administration Policy which this idea advances?]

Purpose & Scope

[In three-four paragraphs, outline what this effort would entail. What would be done and by whom? What result is this effort designed to elicit? What elements of the economy would be affected? [This is a good section to include a picture if appropriate.]

Program Structure, Timing, and Cost

[Outline how such an effort might be structured. What office would manage it? Would it require any reorganization within DOE? How long would it take? Would there be a clear end-date? How much would it cost? Would that cost be consistent or would it need to be ramped up or down? What kind of Federal staffing would this effort require? This is a good section to consider including graphs or tables.]

Potential Barriers

[Discuss  the barriers to success that this effort would face if funded. Are there organizational or regulatory challenges? Are their infrastructure or industry limitations? Are there competing interests or opposition groups? This is a good section for pictures or graphics.]
Impact Evaluation
Note: This section is expected to be limited or even left blank in the initial draft. The purpose of the Idea Summit is to identify the major questions and areas of analysis that should be addressed by each idea’s analysis team. Once that analysis is done, this section can be written and submitted as the second draft just before the Analysis Summit.
[Present preliminary findings on the likely impact such a program would have.  Which of  the “4 planks” does this address and to what extent?  (see power-point template) Where will the impact of this effort be felt? How soon is that effort likely to be felt? What is the likelihood of success (Risk estimation)? Try to use standard GPRA metrics plus any others that may apply to the concept. Would there be externalities or unintended consequences of this effort?]
Idea Details

[Use this section to include any other details about the idea that do not fit in the short sections above. If the idea has three major phases, this is the perfect place to outline them. If the idea is dependent on a particular piece of legislation, mention that above, but include a brief summary of the status of that legislation here.]
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