Federal Energy Management Program

Annual Performance Results and Targets

	FY 2003 Results 
	FY 2004 Results 
	FY 2005 Results
	FY 2006 Results 
	FY 2007 Targets 
	FY 2008 Targets

	GPRA Unit Program Goal 1.4.07.00 (DEMP/FEMP)
Project Financing/Technical Guidance and Assistance/Departmental Energy Management

	
	
	
	
	Complete ESPC and UESC contract awards, fund DOE retrofit projects and provide technical assistance that will result in lifecycle Btu savings of 17.1 trillion.
	Complete ESPC and UESC contract awards and provide technical assistance that will result in lifecycle Btu savings of 20.2 trillion.  These savings should result in about a 0.4 percent annual reduction in energy intensity.

	Project Financing

	Achieve between $80 and $120 million in private sector Energy Savings Performance Contract (ESPC) investment.  [MET: $252 million in private sector investment]


	Achieve between $35 and $55 million in private sector investment through Super ESPCs, contributing to National energy security.  [NOT MET:  Program not authorized]
	Will achieve between $80 and $120 million in private sector investment through Super ESPCs which will result in about a 0.2 percent annual reduction in energy intensity.   These projects are cost-effective resulting in a positive net present value gain for the tax payer. [NOT MET.  MET reduced goal of $60 million -- $73 million in private sector investment].
	Will achieve between $80 and $120 million in private sector investment through Super ESPCs and/or UESCs which we expect to result in about a 0.2 percent annual reduction in energy intensity. These projects are cost-effective resulting in a positive net present value gain for the tax payer.  [MET]
	
	

	Technical Guidance and Assistance

	Provide technical and design assistance for 40 energy efficiency, renewable energy, and water conservation projects; 10 will be large-scale distributed energy resources and combined heat and power projects.  Report results achieved through the end of FY 2001.  [MET:  53 energy efficiency and renewable projects]
	Provide technical and design assistance for 60 energy efficiency, renewable energy, Operations and Management (O&M), distributed Energy Resource (DER)/Combined Heat and Power (CHP), and water conservation projects.  [MET: 66 energy efficiency and renewable projects]
	Will provide technical and design assistance for 60 Federal projects which include energy efficiency, renewable energy, O&M, Distributed Energy Resources, Combined Heat and Power, SAVEnergy Audits, ALERTS and water conservation projects.  These projects are cost-effective, because the technologies applied have been shown to be cost-effective by the supporting EERE programs.  [MET:  73 energy efficiency and renewable projects]
	Provide technical and design assistance for 27 Federal projects (e.g., energy efficiency, renewable energy, Operations and Maintenance, Distributed Energy Resources, Combined Heat and Power, Assessment of Load and Energy Reduction Techniques (ALERTS) and water conservation projects) which are expected to result in energy savings of about 60 billion Btus.  [MET]
	
	

	Complete at least 35 energy assessments including SAVEnergy Audits, industrial facility assessments and operation and maintenance assessments to identify energy and cost saving opportunities.  [MET:  50 energy assessments]
	
	
	
	 SEQ CHAPTER \h \r 1
	

	Train 4,000 Federal energy personnel in best practices supporting National Energy Policy education goals.  [MET:  6700 personnel trained]
	Train 4,000 Federal energy attendees in energy management best practices supporting National Energy Policy education goals.  [MET:  4,450 personnel trained]
	Train 4,000 Federal energy attendees in energy management best practices supporting National Energy Policy education goals.  [MET:  4844 personnel trained]
	
	
	

	Integrate information on standby power into Defense Logistics Agency and General Services Administration’s product schedules in accordance with E.O. 13221.  [MET]
	
	
	
	
	

	Departmental Energy Management

	Complete the selection process for between 4 and 12 energy projects that will reduce the annual energy use in DOE facilities by 15 billion Btus.  [MET:  14 projects selected for a reduction of 29 billion Btus.]


	Complete the selection for funding of 4 to13 energy efficiency projects through a competitive selection process that chooses those projects with the greatest return on investment.  [MET:  11 projects selected for a reduction of 35 billion Btus.]
	Complete the selection for funding of 4 to 13 energy efficiency projects through a competitive selection process that chooses those projects with the greatest return on investment.  [MET:  13 projects selected.]
	Complete the selection for funding of 3 energy retrofit projects that will provide the required dollar savings to achieve a 20 percent return on the investment of the DEMP funding. These projects will save over 12 billion Btus per year.  [MET]
	
	

	
	Contribute proportionately to EERE’s corporate goal of reducing corporate and program uncosteds to a range of 20-25 percent by reducing annual program uncosteds by 10 percent in 2004 relative to the program uncosted baseline (in 2003) until the target range is met.  [NOT MET:  EERE actively accelerating costing of funds.]
	Contribute proportionately to EERE’s corporate goal of reducing corporate and program adjusted uncosted obligated balances to a range of 20-25 percent by reducing program annual adjusted uncosteds by 10 percent in 2005 relative to the FEMP/DEMP Program FY 2004 end of year adjusted uncosted baseline ($11,266K) until the target range is met. [NOT MET]
	Maintain total administrative overhead costs (defined as Program Direction and Program Support excluding earmarks) in relation to total program costs of less than 12 percent.  [MET]
	Maintain total administrative overhead costs (defined as Program Direction and Program Support excluding earmarks) in relation to total program costs of less than 12 percent.
	Maintain total administrative overhead costs in relation to total program costs of less than 12 percent.  Baseline for administrative overhead rate currently being validated.
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