EERE Website Coordination Meeting Minutes

January 21, 2010
Attending:

TAO – Sarah Kirchen, Drew Bittner,; Michael Thomas, Billie Newland, Wendy Littman, Alex Clayborne, John Shortess, Lawrence Wiggins (EES)
Buildings – Anthoney Perkins

Biomass – Sara Boyd (BCS)
Commercialization – Lauren Culver
Education – Michelle Fox

FEMP – Joe Konrade, Katy Christiansen
Fuel Cells – Andrea Chew
Geothermal – no staff attendance
ITP – Marni Wasserman, Morgan Weir; Sara Boyd (BCS)
International – no staff attendance
PBA – Lou Sousa
Solar – no staff attendance
Vehicle Technologies – Emily Setzer
Wind/Hydro – Liz Hartman, Chris Fry
On the Phone:
TAO- Scott Minos
Buildings – Jenni Sonnen (NREL)
FEMP – Gabe Boeckman

Geothermal – Jeremiah Freeman
Golden – no staff attendance
ITP – Winnie Kwok
Solar – Molly Borchers
Vehicles – Renee Nault

WIP – Elizabeth Meckes
Wind – Julie Jones
NREL – Leslie Gardner, Allison Casey, Elizabeth Spencer, Chris Stewart
Summary:
This was the 21st meeting of EERE’s web coordinators. 
Current Business
Around the Table
· Sarah Kirchen announced that Drew Bittner will be leading the web coordinator meetings from now forward, then turned running the meeting over to Drew.

· FEMP announced that their Thursday web seminar series would launch on February 4 with a conversation on Executive Order 13514, regarding energy efficiency in federal buildings.
· Liz Hartman (Wind) introduced Chris Fry and said he would be taking over some communications activities for their program. She also announced an update of the program’s publications widget.

· Michelle Fox introduced herself; she will be coordinating EERE’s education activities. She also said that a virtual environment for education is in development.
· Sara Boyd mentioned an overhaul and enhancement of the Biomass Program site, and that ITP will be engaging in usability testing.

· Fuel Cells Program is conducting a content review of their site.

· Vehicles Program is working on a usability review of their site. They are also working on taxonomy for their publications library and are building an EPACT subsite.

· Geothermal Program announced project page updates had gone live earlier that day.

· Solar Program announced that they had concluded their usability testing and had good feedback; they are also working on getting SETP content onto the corporate sites.

· Weatherization Program announced they are engaged in an overhaul/redesign of their site (to be completed by 3/31), including a new “solution center.”

· Wind Powering America’s Julie Jones said the program was assessing their statistics and their communication plan, with an eye to what content and subjects to address.

· ITP (per Winnie Kwok) will launch their Distributed Energy subsite in February.

Mobile Site Update
Alex Clayborne gave an overview of the development of “mobile variants” for the program pages. The first up was Geothermal, with all sites in production as of Friday, January 22.

Library Update
Alex also gave an update of the Publications Library, noting that most of the programs have a subset of the library in place on their home pages. BTP was “in process” and Geothermal was getting started.
ITP Usability Study
Wendy Littman of EES gave a presentation on the ITP usability study, citing the value of building usability into web design from the beginning; this reduces later costs and revisions. The goal of usability testing is to improve the users’ experience and ability to use the site to achieve top tasks. Work is ongoing to identify little-used content and enhancing content that users most request/demand.
FEMP Customer Survey
Gabe Boeckman (EES) described the FEMP customer survey, describing the goal of identifying desired content and tasks, validating usability of the site, and benchmarking progress against a similar 2005 survey. The survey gave the team a good idea of what content is most often sought and by which users.
Energy Savers Facebook page
Allison Casey (NREL) gave a rundown on the status of the Energy Savers Facebook page, noting that the page launched in September 2009, has earned 814 fans and had nearly 5000 page views.
EERE Web Redesign
Leslie Gardner (NREL) gave a progress report on the EERE web site redesign. To date, a new home page mockup has been circulated for review and is undergoing revision. Landing pages are in development, built upon a topical model (as opposed to an organizational model), though we are seeking program input before final decisions are made. Leslie also mentioned usability testing of our new site, as well as audience analysis to determine how well the revised site meets our users’ needs.
Future Business
The next meeting will be held on Thursday, February 18, from 1:30pm to 3pm in room 5E-081. Call-in number is TBD.
