EERE Website Coordination Meeting Minutes

April 15, 2010
Attending in Person:

TAO – Sarah Kirchen, Drew Bittner; Scott Minos, Michael Thomas, Billie Newland, Wendy Littman, Alex Clayborne (EES)
Buildings – Anthoney Perkins

Biomass – Sara Boyd
Commercialization – no staff attendance
Education – Michelle Fox
FEMP – Joe Konrade, Katy Christiansen
Fuel Cells – Andrea Chew
Geothermal – no staff attendance
ITP – Morgan Weir, Marni Wasserman
International – no staff attendance

PBA – Lou Sousa
Solar – no staff attendance
Vehicle Technologies – Shannon Shea
Weatherization – Elizabeth Meckes
Wind & Water – Liz Hartman, Chris Fry
Attending by Phone:

TAO – John Lippert, John Shortess, Karl Chan

Buildings – Jenni Sonnen, Shan Osborne
FEMP – Gabrial Boeckman, Heidi Blakely

Geothermal – Jeremiah Freeman
ITP – Winnie Kwok, Rachel Sullivan
Solar – Linh Truong
Vehicles – Vicki Skonicki, Else Tennessen, Trish Cozart
NREL web team – Leslie Gardner, Allison Casey, Elizabeth Spencer, Chris Stewart
Summary:

This was the 24th meeting of EERE’s web coordinators. 
Current Business
Around the Table
· Biomass noted that they’ve added Flash and new information on biorefineries on their site.
· Wind is developing two program sites, one for Wind and one for Water. They are looking at ways to share news with and from Energy Empowers.

· PBA is currently low on detail, but they’re looking at changing their communication plan.

· ITP is in the midst of a redesign.

· FEMP is updating their training elements. They’ve also updated their Earth Day content and now note Energy Champions on their site.

· WIP just launched a site redesign! Some details were still in process, but redirects are in place.

· Vehicles is working on a major content overhaul. They’re looking at ways to integrate more data from the labs and add new publications advertising their Web tools.
· Education announced the March 31 soft launch of a platform for course sharing, the initial offering being WIP training.

· Scott Minos announced that they’re nearly done with program-level library work.

Communication Standards Survey Results
Elizabeth Spencer gave a glimpse of the survey, which was open for two and a half weeks and included responses from 33 people. Most popular parts of the Comm Standards site included the EERE Style Guide and Web Project Management area. Among the recommendations for FY’11 are re-architecting the site to improve navigation, adding horizontal nav, and looking for ways to shorten and simplify the content.
Maintaining PIR Pages
Lou Sousa talked about the importance and process for maintaining the individual program Plans, Implementation, and Results pages. This raised quite a few questions among the programs, and it was decided to have a follow-up meeting to discuss PIR with the program Web staffs.
ITP User Survey Results
Morgan Weir discussed the purpose, methodology, and results of the ITP user survey, which has gathered a lot of data on who’s visiting the ITP site, the various industries they represent, their professional roles and company sizes, their top tasks (reasons for visiting the site) and other information.
Solar Usability Testing Summary
Linh Truong gave an overview of Solar’s usability testing, along the program’s goals and planning for the testing, target audiences, breakdown of actual participants, logistics of the sessions, findings, and next steps.
Earth Day
Chris Stewart acquainted us with the EERE Earth Day page and animation, with an emphasis on how the animation has been expanded for 2010.
EERE Facebook Fan Page
Chris Stewart talked about the EERE Facebook page, giving us a look at the page and its posts and talking about what kinds of content the programs can contribute, as well as the process for contributions.
WIP Site Redesign Preview
We got a look at the redesigned WIP site, with some features highlighted by Elizabeth Meckes.
EERE Redesign Update
Chris Stewart gave us an update on the EERE redesign, for which some elements have been implemented in the WIP redesign, but which will have its (real) pilot with the Solar site. This work will include the development of more landing pages. The programs will also be getting some feedback from the EERE audience analysis in June.
Future Business
The next meeting will be held on Thursday, May 13, from 1:30 p.m. to 3 p.m. in room 5E-081. Call-in number is TBD.
