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EERE Web Coordinator’s Meeting Minutes

October 21, 2010

Attending in Person
TAO – Drew Bittner and Scott Minos; Michael Thomas, Wendy Littman, Alex Clayborne, Glenda Garcia, and Billie Newland (EES); Chris Stewart (NREL)
Buildings – Anthoney Perkins

Education – Joanna Maher (EES)
Geothermal – John Shortess (EES)
International – Emily Setzer (New West)

Industrial – Gideon Varga

PBA – Sara Boyd (BCS)

Vehicles – Shannon Shea
WIP – Rick Lee
Attending by Phone
Business Administration – Michelle Kubik (NREL)

Biomass – Liz Penniman (BCS)

Buildings – Michelle Resnick and Jenni Sonnen (NREL); Wendy Graves (Akoya); Shan Osborn (PNL)
FEMP – Gabe Boeckman (NREL)
Fuel Cells – Mary Anne Dunlap (NREL)

Greensburg and CommRE – Rachel Sullivan (NREL)

Industrial – Winnie Kwok, Bory Buth and Christine Rabine (Energetics)
Solar – Linh Truong (NREL)

Vehicles – Vicki Skonicki and Else Tennessen (Argonne); Matt Rahill (NREL)
TAO – Elizabeth Spencer, Allison Casey, Andrea Spikes, and Leslie Gardner (NREL); Stacia Parfionov, Lawrence Wiggins, and John Lippert (EES)
(No staff attendance: Energy Empowers, Wind and Water)

Summary
This was the 30th meeting of EERE’s web coordinators. 
Current Business

Around the Table

· Buildings reports that the EnergyPlus site, http://apps1.eere.energy.gov/buildings/energyplus, was revamped and a new version launched. The program is also working on its next online quarterly newsletter, as well as a charter for changes to its Building Energy Codes Program site.

· Solid-State Lighting is working on a new section of high-level content explaining how LEDs work. There is also an enhancement coming for the CALiPER database.
· Regarding GovDelivery, we may need to do a privacy impact assessment (PIA) for those who ask for more than an email address. We’re doing more research and will let you know. Also, we are doing a PIA for our Facebook pages.

· Vehicles just finished a content inventory, and will be doing some usability testing and re-architecting. Clean Cities will be undergoing a refacing and re-architecting.
· International just launched a redesigned site, http://www.eere.energy.gov/international. 

· You’ll be receiving another survey after this web coordinator’s meeting; please take a minute and offer your feedback on what works and what doesn’t for these meetings. The survey will remain open until next month’s meeting.

· Please note that scheduling for each week’s Project Review Team meeting closes at noon Eastern time the day before, Wednesday.

· WIP is working on a guidance database for grantees and considering something similar for webinars. WIP will be bringing its Technical Assistance Center into the CMS.

· ITP continues to work on its strategic redevelopment of the site. The program is developing a charter for the redesign. A card-sorting activity was just completed.

· An Energy Empowers widget was just added to the collection of EERE widgets at http://www.eere.energy.gov/socialmedia/#widgets.  

· Joanna Maher of EES joins the web coordinator’s team; she’ll be working with Education.
· Biomass is doing a usability study.

· Solar updated its federal guide, and is about to launch a pilot of the EERE multimedia library.

· The redesign of the Biomass Research and Development Initiative (BRDi) site is moving along.
EERE Redesign Update
Glenda Garcia, Chris Stewart and Wendy Littman talked about the current status of the EERE redesign: Phase 1 of the refacing is complete, with all 10 program corporate sites and several nonprogram sites moving into the new look and feel in time for the September 30 deadline. Phase 2 will involve subsites, applications / databases and remaining office and nonprogram sites. There also will be some template cleanup work from Phase 1. Looking ahead to the re-architecture phase, programs will be required only to adopt the new EERE site navigation labels at http://www.eere.energy.gov/communicationstandards/redesign_process.html and update features and other graphics for the new EERE look. TAO will not fund the re-architecture. There are many ways programs can incorporate user research into their re-architecting; see the accompanying meeting slides for more information.
Usability Software
Wendy Littman outlined several usability tools that TAO has purchased for program usage: Survey Gizmo (http://www.surveygizmo.com), Web Sort (http://websort.net), Tree Jack (http://www.optimalworkshop.com/treejack.htm), and Crazy Egg (http://www.crazyegg.com). A new quarterly usability webinar series is being launched in conjunction with World Usability Day, November 11. See also the accompanying Microsoft Word document on TAO’s usability services for the programs.
FY’11 Maintenance Plans
Drew Bittner asks that programs make sure they have a current maintenance plan in place. If you do not have a copy of your FY’10 maintenance plan, contact Billie Newland at Billie.Newland@hq.doe.gov or 301-525-6052 to request it. If you need to develop a new plan, use the template linked at http://www.eere.energy.gov/communicationstandards/management/maintenance_plans.html. **Once you have reviewed  or developed your site maintenance plan, considering content and technical tasks, how often they should be completed and by whom, send the FY’11 version to Billie by November 18.**
EERE Customer Survey
EERE’s periodic customer survey will run from October 25 to November 8 on the EERE home page and on the program home pages. It will be administered through a pop-up window, which can be stopped after one occurrence by checking a box in the window.
Energy Savers Lighting Update
Allison Casey explained that the Energy Independence and Security Act of 2007 (see http://en.wikipedia.org/wiki/Energy_Independence_and_Security_Act_of_2007) has set some new efficiency standards for lighting. (Under the law, incandescent bulbs that produce 310–2600 lumens of light are effectively phased out between 2012 and 2014. Bulbs outside this range, roughly, light bulbs currently less than 40 watts or more than 150 watts, are exempt from the ban. Also exempt are several classes of specialty lights, including appliance lamps, “rough service” bulbs, 3-way, colored lamps, and plant lights. EERE will list all the pertinent information for consumers at the Energy Savers site in the next couple weeks, so feel free to direct people there as you receive questions.
Communication Standards Update

Elizabeth Spencer discussed the Plain Writing Act of 2010, which was signed into law on October 13. This act will require that federal employees be trained to write in plain language, and create and maintain plain language Web pages. The OMB has six months to develop guidance on how the act will be implemented. See http://www.plainlanguage.gov for more info. Meanwhile, our Communication Standards site already has some best practices for clear, concise writing; see the content QA checklist linked at http://www.eere.energy.gov/communicationstandards/content/content_qa.html. 
Communication Standards Templates

Scott Minos outlined some of the work that’s being done right now on the Communication Standards site, which includes a re-architecture as well as a new safety feature for logo and template download. There will be a greater variety of PowerPoint templates on the site, including versions that are program-specific. These new templates will be available by the end of October. **Please review them and make sure they reflect the current technology of your program.** Let Scott know if that’s not the case, or if you would like to request a new template be developed.
Future Business
The next meeting will be held on Thursday, November 18, from 1:30 p.m. to 3 p.m. Call-in number TBD; the room will again be 5E-081.
