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EERE Web Coordinator’s Meeting Minutes

November 18, 2010

Attending in Person
TAO – Drew Bittner; Alex Clayborne, Glenda Garcia, Stacia Parfionov, and Billie Newland (EES)
Biomass – Elizabeth Penniman (BCS)

FEMP – Joe Konrade
Industry – Gideon Varga; Katie Shay (Energetics)

International – Emily Setzer (New West)

Vehicles – Shannon Shea
DOE Public Affairs / New Media – Andy Oare and Elizabeth Meckes (beginning of meeting)
Attending by Phone
Buildings – Michelle Resnick, Gail Werren, and Jenni Sonnen (NREL); Wendy Graves (Akoya); Shan Osborn (PNL)
Education – Joanna Maher (EES)

FEMP – Gabe Boeckman (NREL)
Fuel Cells – Kristen Nawoj (Sentech), Matt Rahill (NREL)

Industry – Winnie Kwok, Bory Buth, and Christine Rabine (Energetics)
Solar – Amy Vaughn (Solar Decathlon), Linh Truong, and Tina Eichner (NREL)

Vehicles – Vicki Skonicki (Argonne); Trish Cozart (Clean Cities) (NREL)
Wind and Water – Kathy O’Dell (NREL)
TAO – Scott Minos; Chris Stewart, Elizabeth Spencer, Andrea Spikes, and Leslie Gardner (NREL); Wendy Littman, Lawrence Wiggins, and John Lippert (EES)
(No staff attendance: PBA, WIP, Geothermal)

Summary
This was the 31st meeting of EERE’s web coordinators. 
Current Business

Around the Table

· Solar is looking at plans in mid-December for a redesign of Clean Cities. The program will launch its pilot multimedia site in the next couple weeks, then will do some usability testing on it. The next newsletter will launch soon.
· Industry is continuing on with the redesign of its site.

· EERE refacing update: The FAQs database and Commercial Building Initiative subsite are now being refaced; next up will be the Commercialization and Deployment site, as well as subsites of Fuel Cells and Buildings.

· The web coordinator’s meeting survey has closed; thanks to all who provided feedback.

· FEMP is working on implementing its own FAQs database. The program is also planning a joint FEMP / Solar webinar on December 1.
· Biomass is doing some usability: A survey is being submitted for approval.

· Buildings held a webinar in late October, with 1,000 attendees. The program is also notifying people of the fall newsletter and getting ready for the site’s re-architecture. The Home Energy Score subsite was just launched, as well as the Building Envelope and Windows R&D Program Blog. There will be some usability efforts plus a new template and re-architecting for the Building Energy Codes site.

· Fuel Cells is getting ready to reface its subsites, and preparing for its re-architecture. Code for a Crazy Egg analysis was just placed on the home page.

· Wind and Water is getting refaced, and is preparing to split the site.

· Vehicles saw a spike in traffic to the AFDC site after a mention in a CNN story. Clean Cities has also been doing usability.

· GovDelivery will be getting a new user interface. Each program will be contacted in the next few weeks about making updates to its site.

· EERE had its first usability training webinar this past week, with 30 attendees. Thanks to all who’ve expressed interest in doing usability.
· The Communication Standards site has nearly 50 added PowerPoint templates. You’ll now find many program-themed templates. Also, the live chat feature has launched on the Information Center site.

· Several new pages in the EERE site have gone live recently or will soon: Fraud Alert, Efficiency and Renewables Advisory Committee (ERAC), Field Operations, Home Energy Score, Postdoctoral Fellowship Program. A page detailing the phase-out of incandescent light bulbs is in development. The EERE Kids page is being recoded and will soon be redesigned.
Energy Empowers Update
Andy Oare explained that the Energy Empowers site is being moved from the EERE level to the DOE level and will now be maintained by the Office of New Media. All Energy Empowers stories will move to the Energy blog, under the heading “Profiles,” and the Energy Empowers brand will go away. A team of two or three full-time writers based in New Media will work with EERE programs to develop future stories. The story quota, however, will drop from 30 a week to 15 a week.
Roles and Responsibilities
Drew Bittner discussed the roles and responsibilities of various groups in the EERE web environment. There are four major groups working together, each doing different things: TAO (specializing in processes, approvals, corporate pages), NREL (standards, templates, information architecture, search, stats), EES (tech items such as hosting, applications, and the CMS, usability, URLs), and web coordinators. 
Considering their role, web coordinators were asked to make sure they know their responsibilities, found at http://www.eere.energy.gov/communicationstandards/web_roles.html. Be sure that your program manager and team leads are aware that you are the one coordinating web projects. Plus, members of specific project teams (feds, contractors, web coordinators) need to know the processes detailed at http://www.eere.energy.gov/communicationstandards/management/approval.html. 
Communication Standards Update

Elizabeth Spencer put out a call for volunteers for a card-sorting activity that will help inform the re-architecture of the Communication Standards site. If you’d like to participate, contact Elizabeth by the end of November or early December. The card sort will be in January. Also, a new podcast, on creating a new site, is up at http://www.eere.energy.gov/communicationstandards/training.html. 
Future Business
There will not be a web coordinator’s meeting in December. The next meeting will be on Thursday, January 20, 2011, from 1:30 p.m. to 3 p.m. Call-in number TBD; the room will again be 5E-081.
