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EERE Web Coordinator’s Meeting Minutes
February 17, 2011

Attending in Person
TAO – Kevin Brosnahan (end of meeting); Wendy Littman, Alex Clayborne, and Billie Newland (EES)
Geothermal – John Shortess (EES)
Industry – Gideon Varga; Christine Rabine (Energetics)
Solar – Tina Eichner (NREL)
Vehicles – Shannon Shea
Wind and Water – Liz Hartman
Visiting from PLAIN – Miriam Vincent and Amy Bunk

Attending by Phone
Biomass – Elizabeth Penniman and Taryn McKinnon (BCS)
Buildings – Michelle Rowland and Jenni Sonnen (NREL); Shan Osborn (PNL)
Education – Joanna Maher (EES)
Efficiency and Renewables Advisory Committee (ERAC) – Carolyn Marton (New West)
FEMP – Joe Konrade; Gabe Boeckman (NREL)
Fuel Cells – Mary Anne Dunlap (NREL)
Industry – Winnie Kwok and Bory Buth (Energetics)
International – Emily Setzer (New West)
PBA – Sara Boyd (BCS)
Solar – Linh Truong and Amy Vaughn (Solar Decathlon) (NREL)
Vehicles – Vicki Skonicki, Renee Nault, Else Tennessen, and Suzanne Williams (Argonne); Trish Cozart and Matt Rahill (Clean Cities) (NREL)
Weatherization – Rick Lee; Rebecca McEwen and Karen Petersen (Tribal) (NREL)
Wind and Water – Kathy O’Dell and Julie Jones (Wind Powering America) (NREL)
TAO – Drew Bittner; Chris Stewart, Allison Casey, Elizabeth Spencer, Andrea Spikes, and Leslie Gardner (NREL); Michael Thomas, Glenda Garcia, Stacia Parfionov, John Lippert, and Lawrence Wiggins (EES)

Summary
This was the 33rd meeting of EERE’s web coordinators. 

Current Business
Around the Table
· Industry is refacing its subsites and revising some left navigation.
· Solar just launched the Sunshot site, http://www.eere.energy.gov/solar/sunshot. 
· Wind and Water is working on its site split. Liz Hartman has returned from detail.
· Vehicles just refaced its EPAct site.
· Enterprise Management System update from EES: We have been given permission to engage in technical discovery with a consultant to help map out a maintainable, load-balanced, and fault tolerant architecture. Outside of the technical requirements that we're gathering we'll also be including the programs and NREL in some requirements-definition activities in the coming months.
· FEMP just launched a new program manager’s page.
· PBA is working on the refacing of the Plans, Implementation, and Results (PIR) site.


Plain Writing Act of 2010
Amy Bunk and Miriam Vincent, attorneys for the Federal Register and members of the Plain Language Action and Information Network (PLAIN), gave us an introduction to the Plain Writing Act of 2010 and what it will mean for the work we do. The Act requires federal agencies to use clear communication that the public can understand. This applies to documents the public reads for federal benefits or services, or for instruction on how to comply with federal requirements. It involves identifying your audience, using an active voice, keeping paragraphs and sentences short, and limiting jargon, legalese and acronyms. See http://www.plainlanguage.gov for more information. EERE will be organizing some training to help us comply with the Act.

Energy.gov Refresh
Tabled for this month.

Vehicles Crazy Egg Study
Suzanne Williams discussed the Crazy Egg study recently implemented on four pages of the Vehicles site. The study found the most clicks / interest for the About the Program, Hybrid and Vehicle Systems / Energy Storage, and Financial Opportunities areas. The largest number of visitors to the VTP home page came in through the EERE site. The study also found that the site has a lot of off-hours visits (indicating international traffic), and that the search, site map and right side of the page get less attention. The study results will help inform a Vehicles site redesign.

Usability Update
Wendy Littman gave a snapshot of usability activities for the EERE programs: 9 out of 10 programs have been / are involved in usability activities; Crazy Egg has been very popular; 4 sites have been / are involved in surveys. TAO offers usability coordination services to the programs to help foster an  information-sharing web community that is knowledgeable about user-centered design. Programs can access online tools, templates, mentoring, plans, and consultation. If you’re considering usability for your site, keep Wendy in the loop, early and often.

Communication Standards Update
Elizabeth Spencer updated us that the latest installment of the podcast series, “How to Start and Maintain a Blog” will be available soon. See http://www.eere.energy.gov/communicationstandards/training.html. 

Progress Alerts and News Releases
Kevin Brosnahan stopped by to talk about progress alerts and press releases and the difference between them. There has been a lot of overlap between the two. Progress alerts were originally designed as a venue for noteworthy items that don’t really qualify as national news. Press releases have more of a national impact and are media-focused. The line became grayed when, for the ARRA, we began sending out press releases to our progress alert lists. We will be beginning to segment the audiences for our progress alerts, for which there are currently 34,000 subscribers. The turn-around time for progress alerts varies; sometimes it is about a week. The turn-around time for press releases is about a week from when you send the information to TAO.

Future Business
The next meeting will be on Thursday, March 17, 2011, from 1:30 p.m. to 3 p.m. Call-in number TBD; the room will be 5E-081.
image1.jpeg
us oePARTMENT OF | Energy Efficiency &

ENERGY Renewable Energy




