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EERE Web Coordinator’s Meeting Minutes

August 18, 2011
Attending in Person
EERE Communications and Outreach – Drew Bittner; Michael Peck, Wendy Littman, Billie Newland, and Michael Thomas, EES; Chris Stewart, NREL
Fuel Cells – Kristen Nawoj, Sentech

Geothermal – Alethia Marble; Glenda Garcia, EES

ITP – Gideon Varga
PBA – Darrell Beschen 

Vehicles – Shannon Shea

Wind and Water – Liz Hartman

WIP – Agatha Wein, New West (SEP); Kristin Swineford; Parker Crowe (SEP), ICF Int’l
Attending by Phone
Biomass – Liz Penniman and Taryn McKinnon, BCS  

Buildings – Wendy Graves, Akoya; Jenni Sonnen, NREL; Shan Osborn, PNL

EERE Analysis – Scott Gossett and Mike Meshek, NREL

FEMP – Molly Riddell, Deborah Lastowka, and Heidi Blakley, NREL

Fuel Cells – Kristen Nawoj, Sentech; Sara Havig, NREL

ITP – Christine Rabine and Winnie Kwok, Energetics   

Solar – Tina Eichner and Amy Vaughn (Solar Decathlon), NREL

Vehicles – Suzanne Williams and Renee Nault, Argonne; Matt Rahill, NREL

Wind and Water – Kathy O’Dell and Julie Jones (Wind Powering America), NREL
EERE Communications and Outreach – Erin Pierce; Erica Augustine, Elizabeth Spencer, Bryan Bechtold, Shauna Fjeld, Heidi Rex, Kristin Theis, Leslie Gardner, Marsha Luevane, NREL; Alex Clayborne, EES
Summary
This was the 38th meeting of EERE’s Web coordinators. 

Current Business

Around the Table

· Drew Bittner asked that any feedback you have on Energy.gov, as well as any requests for social media such as a Facebook page or a Twitter account, be sent to him first. He will then forward requests to DOE.
· Biomass is launching a Crazy Egg study and is working on a projects database.

· Buildings is working on its new site architecture, and the Better Buildings Neighborhood Program is developing a new site.

· Fuel Cells is looking through content to consolidate some pages.

· Geothermal is about to do a usability study and is submitting a survey for OMB approval.
· Industry is continuing with routine maintenance tasks on the sites, including identifying and removing confidential documents. ITP has a new web coordinator: Jamie Link.
· PBA is planning to add some new content, which will include some fun tools and “toys.”

· Solar is continuing to work on moving content from its corporate site to the Sunshot site. Next week the program is adding an interactive timeline feature.

· Vehicles is doing a massive content overhaul, as well as interviews with technology program managers. The program is getting ready to submit a survey for OMB approval. Clean Cities is testing in beta a new vehicle cost calculator. FuelEconomy.gov is launching a new version of its major tool, Find a Car.
· Wind and Water is proceeding with the site split, possibly in September. Wind and Water is also investigating the possibility of a breaking news feed that could be used by all programs, and a projects database. Wind Powering America is analyzing data from a card sort.

· WIP’s State Energy Program (SEP) is evaluating its site now.

· It was also noted that there will be a power outage on Saturday, August 20, which will take down many EERE sites for the day. The home page will remain up and will display a note on the outage.

· Several departments in EERE, including ITP and PBA, will soon see name changes, so these name changes will need to be implemented on the sites.
Energy.gov Transition
Michael Thomas discussed how the transition of EERE to the Energy.gov site will affect the various program and office sites. In order to better see what “living” in Energy.gov will look like for us, there will be a one- to two-hour webinar tour of Energy.gov; look for more info on that. The timeframe of the move will include a discovery phase now through December, a planning / adaptation phase from December through next March, and a migration phase beginning in the spring. A transition team, led by Drew, has been assembled to assure program interests will be represented. This transition team will also include an information architect, now being hired, to help us understand the enterprise view. 
For the interim, however, we will continue to develop in RedDot and use Drupal for compelling reasons only, and we will continue to build up existing technologies to be available across the board to all programs, such as the projects database. Programs should begin assessing their business objectives, researching their users, defining top tasks, and decluttering.
The discussion about Energy.gov did raise some questions and comments:

· Is there a copy of Energy.gov’s current taxonomy? No, not yet.

· Is this a bad time to be creating new content for a site? No. Content is content and is always valid. User research is very important; talk to Wendy Littman as a first point of contact for usability.

· An approach that is technology-agnostic is a good one. Rather than coming to the Project Review Team proposing a specific tool, come to the PRT with the problem that needs to be solved, and let the PRT brainstorm with you on the best technological way to solve it. It may mean using something that’s already in EERE’s web arsenal.

· Is there a list of the current EERE tech tools? Not yet, but a tools inventory has been requested by Rob Bectel. Remember that the PRT is a good place to start for advice on what has and has not been done in the EERE Web environment.

· Some EERE programs might have their own tech tools that are more powerful than what is currently on Energy.gov. Will programs be forced to move into Energy.gov tech solutions? That’s not clear yet.

· Remember search engine optimization. It can be difficult to find content right now on Energy.gov, and sometimes Google or another external search engine is the best option.
Adding a New Module or Functionality in Drupal
Michael Thomas talked about the process for adding new functionality in Drupal, as a reinforcement of what was discussed in last month’s meeting. If you need to add a new module, first research what is available currently in the EERE environment and confirm with the PRT that the proposed functionality is really new. Present the idea to the PRT, then design the prototype and confirm the design with the PRT. See the technical steps from last month’s minutes and slides.
OMB Fast Track Process – Approved

We now have the long-awaited streamlined process for getting OMB approval for surveys and other usability testing. This applies to collections of opinion that involve 10 or more members of the public, are voluntary and low-burden, and are not intended for public distribution. To follow the process, fill out and submit a generic clearance form, along with the survey materials, copying Drew Bittner and Wendy Littman. Wait five business days after Chris Rouleau, our contact in the CIO, submits the application, then proceed. For more information, see these sites: http://www.whitehouse.gov/sites/default/files/omb/memoranda/2011/m11-26.pdf
http://www.howto.gov/customer-service/collecting-feedback/understand-laws-and-regulations.
Communication Standards Update

Elizabeth Spencer thanked the 39 people who participated in the Communication Standards TreeJack navigation test. Look for her presentation on the results in a future Web coordinator’s meeting. Also, remember the Comm Standards page on usability tools: http://www.eere.energy.gov/communicationstandards/management/usability.html. 
Next Meeting

The next Web coordinator’s meeting is currently scheduled for Thursday, September 15, but this date will likely change because of a conflict; watch for an update. Contact Drew with ideas for future meetings.
