

EERE Web Coordinator’s Meeting Minutes
October 20, 2011

Attending in Person
EERE Communications and Outreach – Drew Bittner; Wendy Littman, Billie Newland, Alex Clayborne, EES; Chris Stewart, NREL
Advanced Manufacturing (formerly ITP)  – Gideon Varga
Business Services (BA/PBA/OIBMS) – Lou Sousa; Sara Hunt, BCS
FEMP – Joe Konrade 
Fuel Cells – Kristen Nawoj, SRA
Geothermal – Glenda Garcia, EES
Vehicles – Shannon Shea
Wind, Water – Liz Hartman

Attending by Phone
Advanced Manufacturing – Christine Rabine, Bory Buth, and Winnie Kwok, Energetics   
Biomass – Liz Penniman, BCS  
Buildings – Jenni Sonnen, NREL; Erin Jackson, Energetics
EERE Analysis – Scott Gossett and Mike Meshek, NREL
Education and Workforce Development – Joanna Maher, EES
FEMP – Gabe Boeckman, NREL
Fuel Cells – Sara Havig, NREL
Solar – Amy Vaughn (Solar Decathlon), NREL
Vehicles – Suzanne Williams and Vicki Skonicki, Argonne; Matt Rahill and Trish Cozart, NREL
Wind – Julie Jones (Wind Powering America), NREL
WIP – Perry Luksin, Energetics; Jimmy Jones, NREL
EERE Communications and Outreach – Elizabeth Spencer, Leslie Gardner, Andrea Spikes, and Marsha Luevane, NREL; Jason Kardell, EES
Golden Field Office – Mary Treska and Carolyn Hinkley
Anthro-Tech – Suzanne Boyd


Summary
This was the 40th meeting of EERE’s Web coordinators. 

Current Business
Around the Table
· FEMP is working on a Basecamp collaborative space for its interagency working group.
· Fuel Cells is updating content.
· Geothermal has a card sort exercise coming up.
· Wind and Water has split into two sites; thanks to everyone who helped in the process. Also, Wind and Water are looking for advice on efficiently hosting databases; please contact Liz Hartman with any ideas. Liz also mentioned the MSNBC report on the Loan Guarantee Program removing Solyndra references from its website – what is a good solution for this kind of situation? Issue a correction? EERE doesn’t seem to have a specific policy on it, Drew Bittner says, but it’s a good idea to leave the press release where it is and include an update with it, probably at the top of the page.
· Advanced Manufacturing is working on changing its name throughout the site, as well as removing other outdated content.
· Vehicles had a content overhaul in progress that is now paused due to a staff departure.
· Biomass will send its theoretical yield widget live soon. It’s also assessing content to remove outdated stuff.
· Buildings is working on its site redesign.
· Wind Powering America just sent live a new template and a new architecture based on some recent usability testing.
· WIP is revising Web content for a January timeframe.
· Data sets: We are still missing these from a few programs. Please send your data sets by the end of the month.
· The Energy Savers Blog still has an open position for a writer. Contact Andrea Spikes or Drew Bittner if you’re interested.

Tree Jack Case Study 
Wendy Littman gave an introduction to Tree Jack, a Web-based service that lets you run usability tests on navigation. Elizabeth Spencer then explained the process for the Tree Jack study for our EERE Communication Standards site redesign. She demonstrated how Tree Jack worked for this, allowing the user to choose the navigational pathways to certain pieces of content. The results showed the various link choices respondents made, right or wrong. Lessons learned from the study: Internet Explorer doesn’t work very well with Tree Jack, and if a navigation label has something underneath it, it can’t be the “answer” or final result for a question.

Energy.gov Integration Project Status Update 
Suzanne Boyd of Anthro-Tech reiterated the phases of the EERE transition into Energy.gov. We are in about the middle of Phase 1. She offered a refresher on this project’s goals, as well as the different elements that will be used to meet those goals. Chris Stewart explained that he has contacted the Web coordinator and lead contractor for each of the EERE programs and offices to schedule meetings with them next week. These meetings will focus on the process for that particular site, including who its target audiences are. The key deliverables from this effort are new EERE personas and their connection to site goals. When thinking about your target audiences, consider priority ranking, what makes your users unique, the tasks they are hoping to accomplish at your site, and their motivations and triggers. Compiling the information for your site may seem like a heavy lift, but it’s very important for this transition. You’ll be asked to document your audience and site info on a standardized template – one template per program or office, which will include all the sites under that program or office.

EERE Intranet
A new EERE intranet site is launching, dubbed i2 now and to be named (with your help) later. Lou Sousa explained some of the work that’s been done to develop this new site, and Sara Hunt gave the group a look at the site and its various elements: a left navigation with organizational as well as task-based links, a “Did You Know?” section with announcements, a list of the top pages being viewed, discussion area, and more. The site is now up, but it’s being tested, and viewing is by invitation only. Sara is sending the Web coordinators an email invitation, because the team would like the group’s feedback. The redesign is a phased approach; the team will continue to update intranet content and functionality after the site is launched.

PIR Dynamic Page Project
Billie Newland explained how currently, each program has a Plans, Implementation, and Results page with static content that needs to be manually maintained. We are building a way to dynamically generate these PIR pages – on demand when the user hits the page – based on documents in the EERE Publication and Product Library. In order to do this, we’ll need the library admin from each program to tag all of their PIR documents in the library admin interface. We’re adding a new PIR taxonomy – based on the PIR glossary – that will be going live soon and will be used in addition to the regular taxonomy you use for your documents. We will follow up with library admins on when this is ready and next steps. The overall deadline for launching the dynamic pages is December 31.

Project Review Team Update
Billie discussed a revision to the project information form that you complete when you bring a new project to the PRT. You will now be asked you to think in terms of data that could be made available to Data.gov, Energy.data.gov and OpenEI.org, and you’ll also be asked if your project draws from any externally hosted data sources. The new PIF is being posted to the PRT wiki and Communication Standards site and will be included with the meeting minutes this month.  

Next Meeting
The next Web coordinator’s meeting is scheduled for Thursday, November 17, at 1:30 p.m.
image1.jpeg
us oePARTMENT OF | Energy Efficiency &

ENERGY Renewable Energy




