

EERE Web Coordinator’s Meeting Minutes
November 17, 2011

Attending in Person
EERE Communications and Outreach – Drew Bittner; Wendy Littman, Billie Newland, Michael Peck, Michael Thomas, EES
Advanced Manufacturing (formerly ITP) – Gideon Varga
FEMP – Joe Konrade 
Solar/SunShot: Chris Nichols, Mantech
Wind, Water – Liz Hartman
WIP: Kristin Swineford, New West; Perry Luksin, Energetics

Attending by Phone
Advanced Manufacturing – Scott Hutchins; Christine Rabine, Bory Buth, and Winnie Kwok, Energetics   
Biomass – Morgan Evans (usability) and Liz Penniman, BCS
Buildings – Dale Hoffmeyer; Michelle Resnick and Jenni Sonnen, NREL; Shan Osborn, PNL
EERE Analysis – Scott Gossett and Mike Meshek, NREL
FEMP – Heidi Blakley and Gabe Boeckman, NREL
Fuel Cells – Sara Havig and Kristi Theis, NREL
Geothermal – Glenda Garcia, EES
Office of Budget – Joseph Bressler
Solar – Craig Connelly; Linh Truong and Amy Vaughn (Solar Decathlon), NREL
Vehicles – Suzanne Williams and Vicki Skonicki, Argonne; Julie Sutor, NREL
Wind / Water – Alex Lemke, NREL
WIP – Rebecca McEwen, NREL
EERE Communications and Outreach – Scott Minos; Elizabeth Spencer, Leslie Gardner, Allison Casey, Andrea Spikes, Marsha Luevane, and Chris Stewart, NREL; Alex Clayborne and Jason Kardell, EES
Golden Field Office – Mary Treska
Anthro-Tech – Suzanne Boyd


Summary
This was the 41st  meeting of EERE’s Web coordinators. 

Current Business
Around the Table
· Communications and Outreach is getting a meeting together with Anthro-Tech, NREL and EES to talk about the recent EERE surveys. This will be in December.
· FEMP just completed two newsletters.
· WIP is working on content updates and launching a Crazy Egg study.
· Wind and Water are doing a Crazy Egg study and looking at updates for the Marine and Hydrokinetic database. They also just did a peer review: Do any of the other programs have a good way to present this info on the Web? Though the easiest solution is to link to the .com where this information is located, our EERE linking policy may prevent that.
· The EERE Information Center is being phased out over the next few weeks. There will be guidance on the outgoing phone message of where to find information, and the FAQs and other pertinent info will remain on the site. Do we have a mechanism in place for assuring that the information the Info Center has been using is current? Scott Minos has this information, if the programs want to double-check it.
· The PIR dynamic program page project is underway. Library admins should now be tagging the documents in their program libraries with the new PIR taxonomy. If you are a library admin for one of the 11 programs and did not receive the November 4 follow-up email, please contact Billie Newland.
· Advanced Manufacturing’s new official website name is still being finalized. They’ve also been working on a new home page.
· Biomass is reorganizing its Information Resources section.
· Buildings has been working on content revisions for the launch of its corporate redesign.
· Fuel Cells is interested in a quarterly newsletter and would like to see examples from the other programs. Talk to Sara Havig.
· Geothermal is focusing on scrubbing content on the site.
· Solar is working on its projects database.
· Vehicles is awaiting survey results. The program also reports using the new Google Analytics and finding great information in it.

Solar Career Mapping Tool 
Chris Nichols gave a demonstration of the new career mapping tool that launched in the Solar/SunShot site, providing information on various careers in the solar industry. The tool, found at http://www.eere.energy.gov/solar/careermap, is comprised of four industry areas: component production; system design; marketing, sales and permitting; and installation and operations. There are three advancement levels depicted and a total 36 jobs. Each job has specific information, such as a detailed description, education and training level, experience required, median pay, skillset and more. Other programs have expressed interest in adapting this tool for their sites, including FEMP. Talk to Chris, or to Linda Silverman in the Education and Workforce Development area.

Energy.gov Integration Project Status Update 
Suzanne Boyd of Anthro-Tech offered an update on this project, for which we are now about eight weeks into Phase 1. In this discovery phase, we are collecting information via the orange feedback button on the sites, and are about to analyze and synthesize user research. Other next steps are to segment and prioritize audiences and develop primary personas, as well as prepare for a new usability study. 

EERE Site Inventory Research
Leslie Gardner talked about EERE’s work for the goals of DOE and the overall federal government to reduce the number of sites and .gov URLs. Right now, EERE is looking at all of its sites for possibilities to consolidate or eliminate. A site is being defined as a collection of interconnected pages with a unique home page, name, and navigation. We have 170 sites, not including our social media outlets, mobile variants, or applications that are not a site in and of themselves. There are several criteria that are being taken into account when assessing a possible candidate for consolidation or removal, such as current funding, when it was last updated, and stats. Web coordinators will receive, in the next couple weeks, a list of possible site reductions. Final decisions will be determined by C&O and the programs.

Personally Identifiable Information (PII)
Wendy Littman discussed PII, which we often encounter when we’re planning surveys for usability efforts. PII includes many things, such as name, address, phone, name of employer, date and place of birth, and even education and demographic information. General rules for working with PII include collecting only what information you absolutely need, de-identifying PII before analyzing it, labeling documents containing it as “official use only,” and storing it on an EERE resource that has a security authorization. If you’re planning a survey for your site, remember that OMB approval is required if you’re going to interact with 10 or more members of the public. You can use the fast-track process, under certain stipulations. Contact Wendy for a fast-track approval form or if you have any questions on this process.

Communication Standards Tip
Elizabeth Spencer talked about alt text, for which the standards are at http://www.eere.energy.gov/communicationstandards/content/alt_text.html. This page will be updated soon to reflect added information, such as the fact that formatting like italics and bold cannot be included in alt text, and single quotes should be used rather than double quotes.

Next Meeting
The next Web coordinator’s meeting was originally scheduled for Thursday, December 15, at 1:30 p.m., but it’s likely that this meeting will be canceled. A holiday party might be scheduled instead. Also, a sort of “Web coordinator’s 101” set of orientation material is being put together and will be shared with everyone at a future meeting.
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