

EERE Web Coordinator’s Meeting Minutes
January 19, 2012

Attending in Person
EERE Communications and Outreach – Drew Bittner; Alex Clayborne, Billie Newland, Michael Peck, Michael Thomas, EES
Advanced Manufacturing – Gideon Varga, Scott Hutchins
Biomass – Aaron Crowell, BCS
FEMP – Joe Konrade 
Geothermal – Glenda Garcia, EES
Vehicles – Shannon Shea
WIP – Perry Luksin, Energetics

Attending by Phone
Advanced Manufacturing – Christine Rabine, Bory Buth, and Winnie Kwok, Energetics   
Biomass – Liz Penniman, BCS
Buildings – Michelle Resnick, Gail Werren, Amy Vaughn (Solar Decathlon), and Jenni Sonnen, NREL
FEMP – Heidi Blakely, NREL
Fuel Cells – Sara Havig and Kristi Theis, NREL
Solar – Linh Truong and Tina Eichner, NREL
Vehicles – Suzanne Williams and Vicki Skonicki, Argonne; Trish Cozart and Julie Sutor, NREL
Wind / Water – Liz Hartman; Julie Jones (Wind Powering America) and Alex Lemke, NREL
WIP – Kristin Swineford, New West; Jimmy Jones, NREL
EERE Communications and Outreach – Sarah Lynch; Elizabeth Spencer, Leslie Gardner, Allison Casey, Andrea Spikes, Marsha Luevane, and Chris Stewart, NREL; Wendy Littman, EES
Golden Field Office – Mary Treska


Summary
This was the 42nd meeting of EERE’s Web coordinators. 

Current Business
Around the Table
· AMO is working on its Energy Resource Center, which it’s hoping to launch April 1. The program is also working on a virtual help desk page, developing a subsite for the Materials Genome Initiative that should launch soon, and retiring Save Energy Now and some other subsites.
· Biomass is working on its information center, and just created two widgets.
· Buildings has been concentrating on its restructuring and site update.
· Fuel Cells is doing routine site maintenance as well as developing a new monthly program newsletter.
· Geothermal is working on data scrubbing.
· Solar is about to launch its SunShot Resource Center and is also working on content udpates.
· Vehicles is still waiting on a survey to be OK’d by OMB.
· Wind and Water are working on peer review and assessment pages, as well as considering a projects database.
· WIP is close to launching the WIP Clean Energy Finance Guide, a Drupal pilot. The State Energy Program had put some updates on hold but now is returning to those.
· Wendy Littman noted that if your program has data sets of personally identifiable information (PII), there is now a place to store them, to meet the requirement that they be stored in a certified and accredited environment. We have a Drupal site set up. Contact Wendy about that.

EERE Information Center 
Drew Bittner explained the transition away from the EERE Information Center: As of last Friday, the EEREIC phone number stopped receiving calls. We have a new process in place to handle requests for information, which primarily relies on the EERE websites. The URLs for the EEREIC site now redirect users to the FAQs page within the About the Office of EERE site: http://www.eere.energy.gov/office_eere/faqs.html. There is still some limited phone support (program reps are being trained in that system), and some users are being redirected to the Energy Savers site, as well. Drew noted that inquiries are going into the EERE Tracker, and Scott Minos is very engaged in this transition process. Scott Hutchins again mentioned the help desk page AMO is working on, which has its own FAQs as well as a submit form. This can be shared with other interested programs. A question was raised on if we have templates for print products that don’t have the EEREIC information on them. Not yet, but Drew suggests taking the URL and phone number out and using the main EERE URL instead.

Biomass Barrel Widget
Aaron Crowell introduced the group to this widget, just launched by Biomass, which uses Flash-based animation on the FLITE platform. Since its debut on December 20, it’s gotten 62,000 views. Users click on a droplet in the lower half of the widget to see a description of how that fuel or product could be replaced by biomass resources. Other sites have been embedding the widget, including a popular biofuels blog. The widget contains static info that doesn’t have to be updated very often. A question was raised on how long the widget took to develop. With the content already available, it took about a month. If you have questions or comments, contact Aaron, or Liz Penniman, at BCS.

“Find What You Needed?” Widget
This widget was on the EERE home page and topical landing pages, but we’ve taken it off, since when users land on those pages, they most likely haven’t really begun looking for what they’re looking for, anyway(!). This widget is still available for programs to use, however; contact your EES tech rep to add it to pages on your site. (Added note: You can easily pull a report of feedback widget results in the CMS. See the CMS user guide for how to do that.)

Transition Team Update
Drew gave an update from the EERE transition team. In mid-March, the discovery process should be finished, and the team will start drafting scenarios from the personas that have been developed. Six key audience segments have been developed. The team found some surprises when pulling data during this phase. For instance, policymakers are not as large an audience segment as we thought, causing us to wonder if we are serving their needs. A new usability study will start soon as part of our transition efforts, and the team needs your help in identifying participants for that study. A question was raised on what is Quantcast (see slide 9). Quantcast, Chris Stewart said, is a commercial paid service that provides stats and other analytics on websites. How many people took the survey we did? 400. And will programs be able to see this raw data? Yes, in the next couple weeks, Mike Peck said. What percentage of users did those 400 respondents represent? It’s not clear, but we were receiving about 10-15 responses a day during the 2-3 weeks the survey was posted.

2012 and the EERE Web Enterprise
This is a time of change, Drew said, as we transition to Energy.gov and we look to reduce URLs. Thusfar, the Project Review Team has not played the gatekeeper and rejected requests for new sites. But with our mandate to reduce the total number of domains, we can either have the PRT take on that role or place it on the Web coordinators. A question was raised as to what constitutes a new site. There are generally three guidelines: new URL, different banner, different navigation structure. If you’ve never come to a PRT meeting, you’re encouraged to do that to get an understanding of the process; contact Billie Newland to get on a 3 p.m. Thursday call. Moving forward, you’ll be asked to demonstrate why any new site you’re proposing is needed. Also, members of your staff are invited to join a Web coordinator’s meeting. To keep you informed in a more timely way, you may see invites to calls or webinars outside of the regular monthly meeting.

Communication Standards Tip
Elizabeth Spencer discussed an update to the template page on the Communication Standards site: http://www.eere.energy.gov/communicationstandards/template.html. A reminder that all websites in the eere.energy.gov domain should be in our standard template. Partnership sites with unique URLs may sometimes have their own look and feel.

Next Meeting
1:30 p.m. February 16. Stay tuned for room number.
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