

EERE Web Coordinator’s Meeting Minutes
March 28, 2012

Attending in Person
EERE Communications and Outreach – Sarah Lynch and Drew Bittner; Alex Clayborne, Billie Newland, and Michael Thomas, EES
Advanced Manufacturing – Amy Manheim; Christine Rabine and Melissa Eichner, Energetics
FEMP – Joe Konrade 
Geothermal – Glenda Garcia, EES
Vehicles – Shannon Shea
Wind / Water – Liz Hartman 

Attending by Phone
Advanced Manufacturing – Bory Buth and Winnie Kwok, Energetics   
Biomass – Morgan Evans, Liz Penniman and Taryn McKinnon, BCS
Buildings – Erin Jackson and Brent Radcliffe, Energetics; Shan Osborn, PNL; Wendy Graves, Akoya; Michelle Resnick and Amy Vaughn (Solar Decathlon), NREL
Fuel Cells – Kristen Nawoj, SRA; Sara Havig, NREL
Solar – Tina Eichner, Alexis Powers, and Linh Truong, NREL
Vehicles – Suzanne Williams, Argonne; Trish Cozart and Matt Rahill, NREL
Wind / Water – Julie Jones (Wind Powering America) and Alex Lemke
WIP – Aaron Beaudette; Kristin Swineford, New West
EERE Communications and Outreach – Elizabeth Spencer, Leslie Gardner, Allison Casey, Marsha Luevane, and Chris Stewart, NREL; Michael Peck and Wendy Littman, EES
Golden Field Office – Mary Treska
Sandia – Ted Anaya


Summary
This was the 44th  meeting of EERE’s Web coordinators. 

Current Business
Around the Table
· Several EERE folks attended DrupalCon last week and heard a lot of good things about the new platform we’ll be using. Web coordinators should be receiving a link – once it’s OK’d to send out – for the conference presentations. 
· Vehicles is about to post its survey and is working on its AFDC redesign. FuelEconomy.gov is also planning a survey. As per AFDC’s redesign, Sarah Lynch said that C&O is working with AFDC to develop guidance on appropriate development and use of mega-menus.
· Buildings is set to launch Phase I of its overall site redesign in the next week or so.
· Sarah Lynch noted that she’s continuing to work on Project Review Team roles/responsibilities and guidance. This will involve breaking the PRT into two sections, with some overlap – but in general to provide more guidance and oversight, particularly but not only for the development of software and applications.
· We are also issuing guidance on getting useful feedback from your stakeholder events, which will be sent out with this month’s meeting minutes. Subject: “You might be running an event, conference, workshop, training, or webinar, and find yourself wondering, ‘are my participants getting what they need from this?’ Tools such as GoToWebinar and Survey Gizmo are available for gathering this feedback.”
· A new Presidential Management Fellow detailee begins working with C&O on Monday, Lynn Meyer Cunningham, and she’ll be with us until September 28. Lynn’s home agency is GSA. She will primarily work on the Web team for her first few months.
· Amy Manheim introduced herself as the new Web coordinator for AMO. In the past, she has worked for several EERE programs.
· AMO has been working on its eCenter, which presents tools and resources for manufacturers.
· Geothermal has been working on its projects database as well as making some minor navigational changes.
· The Wind and Water home pages are getting new Flash animation. The programs are also working on a maps project combining land-based and offshore. Plus, there are some database updates in the works.
· Builders Challenge is changing its name to DOE Challenge Home and launching a new version of its database on April 1.
· FEMP has been working on some mobile app ideas with Rob Bectel, as well as looking at a project with NTER. New seminars are underway.
· Biomass has a bioenergy webinar coming up next month. The program is updating its FAQs page. Registration is now open for the Biomass 2012 conference.
· Solar is working on subprogram content.


Transition Team Update
Sarah Lynch discussed the latest in the transition of EERE content from the RedDot content management system into Drupal, as well as our EERE transition to Energy.gov. See the meeting slides for more detailed info. Sarah talked about what we mean by “transition,” the goals of this project, the timeline so far, where we are now, and where we’re going next. One of the challenges is tagging – this is a new approach for managing our content. Some of the programs have been using Sharepoint and are getting used to the tagging culture, so that will be helpful. C&O requests Wind/Water set up a follow-up to discuss. The current structure of Energy.gov has different drop-down navigations that we will need to think about in terms of fitting in our content, yet PA is open to additions and expanded navigation. As part of this transition effort and in response to EERE leadership direction, more attention will initially be given to updating and streamlining each program’s “About” content. For example, the Buildings redesign that’s launching its Phase I in the next week will model our latest framework for presenting “About” content.

Communication Standards Tip
Elizabeth Spencer talked about posting webinars, which, just like other video or audio files, must meet Section 508 accessibility standards. A text version is required, and captions should be added to videos whenever possible. C&O would like to talk with coordinators in the near future on defining desirable transcription service parameters. For more info, see these pages: http://www.eere.energy.gov/communicationstandards/videos.html and http://www.eere.energy.gov/communicationstandards/audio.html. 

Next Meeting
1:30 p.m. on Thursday, April 19, though it’s possible that date might change to April 18.
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