

EERE Web Coordinator’s Meeting Minutes
April 19, 2012

Attending in Person
EERE Communications and Outreach – Sarah Lynch, Drew Bittner, and Lynn Meyer; Billie Newland, EES
Biomass – Liz Penniman and Morgan Evans, BCS
FEMP – Joe Konrade 
Geothermal – Glenda Garcia, EES
Vehicles – Shannon Shea

Attending by Phone
Advanced Manufacturing – Christine Rabine and Melissa Eichner, Energetics   
Biomass – Taryn McKinnon, BCS
Buildings – Brent Radcliffe, Energetics; Wendy Graves, Akoya; Michelle Resnick and Amy Vaughn (Solar Decathlon), NREL
Education and Workforce Development – Joanna Maher, EES
FEMP – Heidi Blakley, NREL
Fuel Cells – Sara Havig, NREL
Office of Budget – Darrell Beschen
Solar – Tina Eichner and Linh Truong, NREL
Vehicles – Suzanne Williams and Vicki Skonicki, Argonne; Trish Cozart and Matt Rahill, NREL
Wind / Water – Julie Jones (Wind Powering America), NREL
WIP – Aaron Beaudette, New West         
EERE Communications and Outreach – Elizabeth Spencer, Leslie Gardner, Allison Casey, Marsha Luevane, and Chris Stewart, NREL; Alex Clayborne, Michael Peck and Wendy Littman, EES
Golden Field Office – Mary Treska and Carolyn Hinkley

                                                                                                                                      
Summary
This was the 45th  meeting of EERE’s Web coordinators. 

Current Business
Around the Table
· The transition team has been working through the findings of the usability study. Next month’s meeting will include a presentation on this. Covering this information may mean holding additional meetings with Web coordinators and other key stakeholders as the topics require.
· AMO has been updating its sites and archiving old information.
· Biomass is holding a workshop / webinar next week; registration is open on the home page.
· Buildings launched the first phase of its site redesign a couple weeks ago and is now in the process of updating the rest of the site.
· Fuel Cells archived its HydrogenITF.gov site.
· Geothermal is working on content udpates, as well as developing a geothermal power estimator widget.
· Solar is updating the SunShot site. At the end of last month, the program archived the Solar America Communities site.
· Vehicles started its survey on the site, and the program is also planning a survey on FuelEconomy.gov.
· WIP is inventorying pages on the site.


Biomass User Research
Morgan Evans walked us through the details of the recent user research the program has done. See the meeting slides for more info. This research was conducted throughout 2011 and included stats analysis, a survey, consultation with the EERE Information Center, and a Crazy Egg study on some pages. The survey ran for eight weeks, from March to May 2011.

One finding was that the top users were university / research and industry. For the Information Resources section, though, the top users were students, which validated what the program had learned from the EERE Information Center. The Quick Links box was found to be largely ignored, so the program has concluded it’s not wise to list links only there. 

The survey was promoted with a large button on the home page, as well as a small feature button, in varying positions on the page. At the time, the program did not have its email newsletter as an additional promotional avenue. To attract more participants, it was emphasized that this was only a two-minute survey. It was suggested that the number of questions be listed instead of time; time estimates may be met with skepticism while noting the number of questions (i.e., “Answer six questions to help improve our website for you”) might not.

Linking to Non-DOE “External” Websites
Sarah Lynch explained that the need for this functionality arose as Kathleen Hogan was reviewing the content in the Buildings site redesign. The functionality has been tested on the Biomass site, and involves a dialog box appearing when a user clicks on an external link, alerting the user to leaving the DOE sites. The user has the choice to continue on by clicking on the link displayed in the dialog box, or clicking another link to continue on the EERE page; there is no default or timed-out option. The user can click “Cancel” or use the Escape key to dismiss the dialog. 

The labs are external links for this, as are partnership sites. This functionality includes only sites in the energy.gov domain. We will need to make the distinction with PDFs and other documents we link to – please make sure that any DOE documents you link to (even those documents that are posted on other sites but were funded by / developed for DOE) are in the EERE Publication and Product Library, and link there. The deployment of this functionality is scheduled for April 23. If you have any questions, please contact Alex Clayborne.

AFDC Treejack User Research
Trish Cozart explained the process and results of the recent Alternative Fuels Data Center (AFDC) Treejack research. Treejack is essentially a way to test navigation of a site without visual aids. Vehicles chose to use it for its AFDC site to test navigation theories with a large group quickly. For this, AFDC was one of the first teams to use OMB’s new fast-track approval process. 

The Treejack study involved creating navigation, writing questions, getting approval, priming testers, and running the test. Among the findings: Task-based navigation worked better than fuel-based navigation, and users go through the fuels to get to related content. The program ended up with a hybrid of the two navigational approaches. The team also learned that questions have to be written very carefully, and assigning multiple good answers is a good idea. The OMB fast-track process worked, and the tool itself was a good one.

Widget Style Guide
Elizabeth Spencer talked about the new style guide for widgets on the Social Media page of Communication Standards, which includes guidance on widget size, font, and colors: http://www.eere.energy.gov/communicationstandards/social_media.html. Do programs need to change their current widgets to match this? No. Further widget guidance is coming. This style guide is for the look; the upcoming guidance will cover the process and tech side of creating a widget.

Web Governance Team
Billie Newland discussed this follow-up to information Sarah Lynch announced at the EERE Communications All Hands: The Project Review Team is now the Web Governance Team, reflecting a broader scope – beyond just introducing new projects into the EERE Web environment. The weekly meeting will still be at 3 p.m. Thursday. 

As part of this broader scope, we will be revising the information form that we require you complete when you call in to the meeting; see the meeting slide and send any feedback to Sarah, Drew and / or Billie. Please note that this does not mean that the WGT will be editing every one of your Web pages – the team will have the same coaching role it has always had, yet in some cases be more involved as time and priority permits.  The team is still here to assist you in consultations or project development. In working on the “About” streamlining in particular, we believe doing so will also help ease EERE into the Drupal migration.

Plans, Implementation, and Results (PIR) Update
Billie Newland gave an update on the project to create dynamic PIR pages on the program sites, which draw on-demand PIR document listings from the library when the user hits the page. Along with this, Sarah Lynch discussed a need for feedback from the programs on PIR, e.g., do you have specific ideas on how to streamline the current content? Should we do a drastic redo of the PIR content / classifications on your pages, in consultation with Sam Baldwin to ensure requirements are still met? One idea we’ve entertained is adopting the chart approach of the corporate PIR site (see http://www.eere.energy.gov/pir/table.html) to the program pages. Sarah would like to task a working group with tackling some of these ideas. See the email from Sarah on volunteering for this effort.

Communication Standards Tip
Elizabeth Spencer said the print templates are back on the Communication Standards site. Keep in mind that they are optional; see http://www.eere.energy.gov/communicationstandards/templates_logos.html.  

Next Meeting
The schedule calls for the next meeting to be held at 1:30 p.m. on Thursday, May 17. NOTE: THIS TIME WILL CHANGE DUE TO THE ANNUAL WEB MANAGER’S CONFERENCE FROM WEDNESDAY TO FRIDAY THAT WEEK. We may postpone the meeting until after the federal web managers meeting so we can brief on the conference. Stay tuned for a rescheduled date.
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