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EERE Web Coordinator’s Meeting Minutes
Tuesday, May, 22, 2012

Attending in Person
EERE Communications & Outreach – Drew Bittner, Asia Tyler (intern) and Lynn Meyer; Wendy Littman, Alex Clayborne, Mike Peck, EES
Advanced Manufacturing –Melissa Eichner, Energetics   
Geothermal – Glenda Garcia, EES
Vehicles – Shannon Shea 
Wind/Water – Liz Hartman

Attending by Phone
Advanced Manufacturing (AMO) – Christine Rabine, Winnie Kwok, Energetics
Biomass – Liz Penniman, BCS 
Buildings – Brent Radcliffe, Energetics; Michelle Resnick, Amy Vaughn (Solar Decathlon), NREL
Deployment – Rachel Sullivan, NREL
FEMP – Joe Konrade; Heidi Blakley, NREL
Fuel Cells – Sara Havig, NREL
Geothermal – Glenda Garcia, EES  
SEE Action Network – Devin Egan, NREL
Solar – Tina Eichner, Linh Truong, NREL 
Vehicles – Trish Cozart and Matt Rahill, NREL; Renee Nault, ANL; Suzanne Williams, PNNL
Wind and Water – Alex Lemke, NREL
WIP – Jimmy Jones, NREL 
EERE Communications & Outreach – Sarah Lynch; Elizabeth Spencer, Leslie Gardner, and Marsha Luevane, NREL
Golden Field Office – Carolyn Hinkley

Summary 
This was the 46th meeting of EERE’s Web coordinators.

Current Business
Around the Table
· AMO – Restructuring R&D content; working on homepage; will work on About section
· Biomass – Working on About section per new guidelines; blog soon ready for go-live approval
· Buildings – Developing content
· Geothermal – Working on About section and new Geothermal Power Estimator widget
· Solar – Working on upcoming summit
· Vehicles – In the process of doing a survey (few responses to-date – will do follow-up email); working on About pages; looking into MOUs to put program’s widgets on external sites; working on AFDC redesign – great progress – expect to launch end of June; working on Fact of the Week 
· Wind and Water – Launching new R&D page that will feature wind maps (maps are very popular); working on Projects-trying to influence direction; meeting pending with Lynn to discuss About section
· Drew reminded us to submit budget numbers to David Crouch by June 26 per Drew’s May 18 email.



C&O Staffing Update
· Sarah Lynch indicated that there are offers out to folks with communications backgrounds; looking for mid-level detailee for a three-month period.
· C&O has two new interns: Justin Vandenbroeck and Asia Tyler. Justin is studying industrial engineering and already working with Scott Minos (on state-focused pages, turning success stories into one-pagers, etc.). Asia, from Bowie State, may be doing some facilitation work.  
· John Chu has started as our social media POC; Erin Pierce is now in Public Affairs full time (not C&O); Liz Meckes left DOE for a NY marketing firm – she was in WIP, then PA, and was involved in the Energy.gov transition.
· Sheila Dillard will work with the Web team for one-quarter of her time – she does a lot of internal communications work and we want to leverage her knowledge (like with blog work).
· We may bring in two PMFs. (Update: one PMF has accepted C&O’s offer, will start in about a month.)
· Katie Burnham is backfilling for Eric Barendsen on press releases; Ben Squires is now working primarily on success stories.
· Sarah LaMonaca is now working directly for Dave Danielson.
· Erin Jackson asked for an org chart (via chat); Sarah Lynch may have a listing in the interim.

EERE Transition Team Update
· Chris Stewart and Michelle Resnick were here in D.C. last week.  They worked with the transition team on drafting a project plan and identifying various migration tasks that need to get done. We have several months of work ahead of us. At the next Web coordinator’s meeting, they will start sharing usability findings.
· In the next month or so, we will put together an advisory group to help with content strategy implementation based on usability findings – we want this to be a bottom-up process.
· Energy Savers to be migrated in mid-July (target); identified sites to promote on EnergySavers.gov.
· A draft status memo was written for Asst. Sec. Danielson asking him to endorse our efforts. It will go out this week (week of WC meeting).
· [bookmark: _GoBack]About the Office of EERE – We are consolidating the corporate office presence in About the Office in EERE.  We want a single entry point for this cross-cutting section. It’s going to be a larger site, but navigation will be simpler and more straightforward.
· “About” content for individual programs – Lynn Meyer is taking the lead. We want this section to be more consistent in terms of structure. We showed examples in the last Web coordinator’s meeting.  Shannon Shea asked about the placement of budget content.  Drew indicated that under Key Activities is OK and that we may need to come up with a way to manage the placement of budget info.
· Met with C&O/Strategic Programs on May 7 – Jason Walsh and Matt Dunne will work on mission and vision and will draft communications strategy out of that.  Jason to work with Sarah on communication activities and help amplify event.  Matt (with legal background) will help get things approved and serve as our ally.   
· A Communications all-hands meeting is scheduled for Wednesday, June 13. 
· John Chu’s Listening Tour notes are on the P-drive (see path on the PPT slides).

Communication Standards Tips
· We got a reminder that we have Social Media page on the Communication Standards site.
· We have a minor update to our testing suite page – there’s clarification on how we’re handling Firefox and Chrome.

Next Meeting
The next Web coordinator’s meeting is scheduled for June 21 in Room 5E-069.  We will share usability findings and Lou Sousa may speak about the intranet in Drupal.
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