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EERE Web Coordinator’s Meeting Minutes
Thursday, June 21, 2012

Attending in Person
EERE Communications & Outreach – Drew Bittner, Asia Tyler; Wendy Littman, Alex Clayborne, Billie Newland, Michael Thomas, and Mike Peck, EES
EERE CTO – Rob Bectel
Buildings – Brent Radcliffe, Energetics
FEMP – Joe Konrade
Fuel Cells – Kristen Nawoj, Sentech
Geothermal – Glenda Garcia, EES
OIBM – Lou Sousa; Sara Hunt, BCS
Vehicles – Shannon Shea 
Wind/Water – Liz Hartman

Attending by Phone
Advanced Manufacturing (AMO) – Christine Rabine, Winnie Kwok, and Amanda Johnson, Energetics
Biomass – Liz Penniman and Taryn McKinnon, BCS 
Buildings – Kristi Theis, and Amy Vaughn (Solar Decathlon), NREL; Wendy Graves, Akoya
FEMP – Gabe Boeckman, Heather Proc, and Adrian Schulte, NREL
Fuel Cells – Sara Havig, NREL
SEE Action Network – Devin Egan, NREL
Solar – Tina Eichner and Linh Truong, NREL 
Vehicles – Trish Cozart, NREL; Suzanne Williams, PNNL
Wind and Water – Alex Lemke, NREL
WIP – Jimmy Jones and Karen Petersen, NREL; Kristin Swineford, New West
EERE Communications & Outreach – Scott Minos; Elizabeth Spencer, Leslie Gardner, Allison Casey, Chris Stewart, Michelle Resnick, and Marsha Luevane, NREL
Golden Field Office – Carolyn Hinkley
OIBM – Morgan Evans, Lily Zhang, Evelyn Wilder, Meghan Laskowski, and Patrick Massey, BCS

Summary 
This was the 47th meeting of EERE’s Web coordinators.

Current Business
No around-the-table updates due to full agenda; here are updates emailed after the meeting:
· Biomass’ new blog is live and the first post will be published next week. Also, the program’s “About” drafts are written and are with C&O for review.
· AMO has a new hire to help with the AMO website: Amanda Johnson will also be attending the Web coordinator’s meetings. AMO is working on restructuring the content for the R&D section and adding content to feature all of AMO’s R&D portfolios. They are updating the homepage, as well as restructuring the “About” section.

Intranet Lessons Learned
Sara Hunt gave an overview of the process to revamp the EERE intranet site, which began more than a year ago and went live in January. Sara talked about Drupal and where to learn more about it, the migration process, the modules that extend Drupal’s functionality, theming, content types, and empowering site editors (see the slides). A question was raised on whether the new intranet site can be accessed beyond the firewall. Some labs do have access, though NREL does not yet. Lou Sousa noted that care is being taken regarding access, since the site contains sensitive information. 

A question was raised about the possibility of trying out features like Drupal Gardens, which requires a download (and admin privileges in the EERE environment). It is possible to create an account at Drupal.org and play with features like that without having to download anything. One of the foundational issues is that Drupal was never designed to be an enterprise tool, and we’ve had to do a lot of work to adapt it as one. To download it and install it essentially opens the user’s computer up as a web server. The upcoming Drupal Camp in D.C. would give a chance to use some of these items hands-on. Drew said that if others really want to get hands-on experience, let’s talk about it. Are we going to upgrade to version 8? There’s no clean upgrade path, and Drupal may or may not release the new code on its scheduled August 2013 timeframe. It’s best to stabilize on version 7 for a while.

GovDelivery: Open Rate
Michelle Resnick noted that mobile and Outlook reading pane views are now counted in the GovDelivery open rates. When did mobile opens begin to be counted? There is no particular date, but it seemed to happen with the recent migration. Drew mentioned that our GovDelivery contract is up for renewal soon and EERE is exploring other possible vendors. SilverPop is no longer a possibility, since it has opted to not work with the federal government.

Communication Standards Tips
Elizabeth Spencer drew our attention to a brand-new page on the Communication Standards site containing guidelines for widgets: http://www.eere.energy.gov/communicationstandards/widgets.html. You’ll soon see a page for standards on mobile apps, too.

Usability Study Findings and Next Steps
Michael Thomas began this update with a discussion of the background of the project.  In April 2011, the White House and OMB issued an executive order for agencies to improve customer service. This provided the impetus for DOE Public Affairs to begin its renewal project for Energy.gov, and we learned that EERE would be moving into the Energy.gov platform. We started asking questions about our users and their experience, and we also realized an underlying concern: Energy.gov is smaller than us. Last fall, Rob Bectel and others in EERE leadership requested some research. This research project ran through the winter and involved nearly 200 data sources. We evaluated the user experience on both EERE and Energy.gov. We learned we’ve come a long way in recent years, building to 16 million visits in FY’11, better search visibility, and a push toward a more consistent look and feel on our sites. In 2010, we started to deal with turning the organizational structure into more of a topically based focus, and we streamlined a lot of our processes. We are switching a paradigm: concentrating on the success of the user’s visit rather than on the number of visits. There are three main focal points:
· The breakdown / wall between Energy.gov and eere.energy.gov content
· The “gap in the middle” – with the more topical structure, we’re still thinking organizationally
· Usability from top to bottom: Continuing to apply a consistent user-centered approach

Wendy Littman talked about the actual usability study, which involved 133 unmoderated participants and 11 moderated participants. Refer back to the slides for more info, but overall we found that users trust and value the EERE content. As users set about to accomplish their tasks, the ones who were the least successful were the investor and innovator groups. (And tasks were chosen that were appropriate to each audience segment.) This may not be a surprise, however, since these users seek highly specialized information on the site. Some tasks began at Google, rather than on the EERE home page. The perceived usability of the site is below the industry average of 66, and customer loyalty was low. This is an opportunity to turn our detractors into supporters, however. What about geographically specific info – how do users react to that? It is true that users want to know what’s going on “in my backyard,” often turning to maps and zip codes to find answers (local info they cannot find on Energy.gov). And connecting with the EERE content is very difficult from Energy.gov, with search results that do not include our content (because it’s not in the same CMS / platform) and the only real link contained on the “Offices” page, which just doesn’t equate with a lot of users.

Drew continued the discussion with an expanded look at the search on Energy.gov. It’s not user-friendly. Users find it overwhelming, irrelevant and dominated by news, giving the feeling that we just want them to see our press releases. A question was raised on whether we’re going to keep our own EERE search. Drew said yes, and that it’s a priority to make sure our search works. Wendy pointed out that our users do assume that each of our search boxes on the various sites searches all of the EERE sites. Also, Drew noted, our EERE content is so deep, it may be hard for the user to accomplish his or her goal in a few clicks. But we have to keep in mind that there still are users who are repeat customers and who like a lot of content.

Chris Stewart and Michelle Resnick talked about next steps for this project, which include improving navigation to be more flexible, conventional, consistent, iconic, lateral, layered, and to reflect sense of place. We also plan to make search more global, allow for advanced use, and incorporate familiar concepts such as auto-fill of the search field for frequent queries, and alternatives for misspelled words. We want to create more consistent branding with Energy.gov and consolidate and simplify content. We want to employ greater accessibility for our sites, including continued compliance with Section 508 and implementing responsive design. EERE also will modify its Web governance to align with Energy.gov, as needed.

[bookmark: _GoBack]Mike Peck gave us an update on where we are on the project’s roadmap: Phase 2, content strategy, information architecture, and the user experience concept, design, and evaluation. EERE will move into the Energy.gov platform, and there are certain tasks we’ll do to achieve this, such as content analysis, IA restructuring, and training.

Next Meeting
The next Web coordinator’s meeting is scheduled for July 19 in Room 5E-069.
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