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EERE Web Coordinators 

Monthly Meeting Hosted by Drew Bittner 
June 16, 2011 



Agenda 

•	 Around the Room  (15 min) – Drew 
•	 Energy.gov Renewal (20 min) – Drew 
•	 Energy Savers User Research (30 min) – Wendy, 

Allison, Bridget, Suzanne, and Brandon 
•	 Content Certification and Marketing Plan Follow-Up 

(5 min.) – Drew, Billie 
•	 EERE Intranet (5 min) – Lou 
•	 Standards Tip (5 min) – Elizabeth 
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Energy.gov Renewal Project 

• Background 
• Phased Approach
 

• Next Steps 
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Energy.gov Renewal 

Background 
•	 Last month DOE unveiled the Energy.gov 

Renewal Project. 
•	 EERE supports this project. 
•	 Website Reform is part of the department’s efforts to 

achieve “management and operational excellence,” as 
mentioned in the 2011 strategic plan. Through Website 
Reform, the department will “streamline Web operations 
to reduce duplicative and wasteful spending while also 
improving overall Web and digital communications.” 

•	 The Website Data Call was part of this larger effort. 
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Energy.gov Renewal 

Phased Approach 
•	 Phase I is in progress and includes launching the 

energy.gov home page, “top-level pages,” and  various 
office websites; including ARRA, Open Gov, CIO, CI, 
ED, OE, GC, NEPA, OIG, MA, PI, and Energy Savers; in 
a new DOE-wide Drupal CMS. 

•	 Phase II (winter 2012) includes Migrate program office 
sites that use the “old” Energy.gov  look and feel and 
their own back-end infrastructure into DOE’s Drupal 
infrastructure, including offices like EERE, EM, 
FE, NE, etc. 
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Energy.gov Renewal 

Next Steps 
•	 We are working with DOE Public Affairs to develop a plan for 

moving EERE into the energy.gov template. 
•	 Once the details are determined, we’ll share the plan, 

templates, and guidance with you via our monthly 
coordinators meetings, Web coordinators emails, and 
communication standards blog. 

•	 To prepare for migrating to the energy.gov ecosystem, EERE 
programs and offices will be asked to document website: 
–	 Business goals 
–	 Primary and secondary audiences 
–	 Top tasks 

•	 If you want more information on ways you can start gathering 
information on your users and their top tasks, set up a 
meeting with Wendy. 
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Energy.gov Renewal 

•	 New EERE website requests will be considered in the 
context of the Energy.gov Renewal Projects. 

•	 Tasks related to the EERE redesign (including refacings) 
have stopped. 

•	 Because the department is looking to reduce the total 
number of websites, new Web projects will be 
encouraged to be added as parts of existing EERE 
websites. 

•	 If you have additional questions on the move to 
energy.gov, please talk with Drew. 
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Energy Savers User Research 

ENERGY SAVERSENERGY SAVERS 
summary of research and findings 

ANTHRO-TECH 
NREL 

EES 
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About Us: Collaborative Project 

EES – Wendy Littman NREL – Allison Casey 

•	 Usability expertise 
•	 Communication 

planning 
•	 Web writing 
•	 Project management 

•	 Project lead 

•	 User-centered design 

•	 Content strategy, web 
writing, social media 

•	 Energy Savers 
content expertise 

•	 Website manager 
since 2005 
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Anthro-Tech 

Suzanne Boyd Bridget Lewis Brandon Rosage 



  

 

Agenda 

History and context 

Research highlights 

Personas 

Design implications 

Questions 

About EnergySavers.gov 

Key findings 

Getting to know users 

Applying the findings, with examples 
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Context: Energy Savers Mission & 
Scope 

Mission 

Scope 

To provide U.S. consumers with information on energy 
efficiency and renewable energy technologies that 
allows them to adopt efficient habits, make a purchase, 
or improve their homes with an eye toward energy 
savings. 

• Focus on home energy savings 
• Robust content in “Your Home” section 
• Tips – Energy Savers Booklet 
• Incentives (tax credits and rebates) 
• Seasonal – winter and summer saving tips 
• Blog/Facebook – informal stories about saving energy 
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Context: Energysavers.gov History 

•	 Consumer Energy Information Web merged with 
Consumer's Guide to Renewable Energy Web 

•	 Redesigned Consumer’s Guide to Energy Efficiency 
and Renewable Energy site went live at 
eere.energy.gov/consumer/ 

•	 Maintenance and regular content enhancements 

•	 Seasonal Stay Warm/Stay Cool subsite launched. 
•	 Energy Savers Blog launched. 

•	 Consumer site moved to EnergySavers.gov 
•	 Energy Savers Facebook launched. 

•	 EERE template applied to Energy Savers. 
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Context: Energysavers.gov Content 
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Context: Project Goals 

USERS WANT TO…
 

•	 Save money. 

•	 Do the right thing for 
the environment. 

•	 Share energy saving 
habits with others. 

DOE WANTS… 

•	 Agency websites to 
be useful, 
trustworthy, easy to 
use and provide a 
strong call to action .. 

So that… 

•	 Consumers reduce 
energy use at home, 
work and on the road. 

PROJECT GOALS
 

•	 Reduce energy 
consumption. 

•	 Increase adoption of 
renewable energy 
technology. 

•	 Protect the 

environment.
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Research: Understanding Our 
Customers 

• Online survey 

• Web metrics 

• Search log data 

• Content ranking 

• Information center input
 

• Stakeholder input 
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Research: Understanding Our 
Customers 

69% First-time visitors 

66% Homeowners 

68% College educated 

29% Retired 

16 | Communications and Outreach eere.energy.gov 



  

 

Research: Who Isn’t Visiting Much? 

12% Renters 

7% Youth 

7% Professionals 
Most frequent visitors 

13% Mobile 
Grew 73 percent from 
2010 to 2011 
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Research: How’s Their Experience? 

1 5 

Overall satisfaction 

Content is easy to 
understand 

3.6 

3.8 

RETURN VISITORS 

“Have you been able to save 
money and/or energy by using the 
information on this website?” 
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66% Save money 

37% Environment 

20% Comfort 
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Research: What Motivates Them? 
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Research: What Are They Searching 
For? 
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How do you redeem the rebate 
Louisiana 

Is Appliance Rebate 
money still available? 

What water heater 
should I buy? 

Research: What Are They Searching 
For? 



  

Research: What Topics Interest Them? 

How to choose a 

contractor
 

Purchasing 
How can I save energy at home? 

Quick tips 
How much power does a computer use 

Researching 
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Research: What Triggers People To 
Visit? 

Seasonal 
Winterization 
Tax season 

Events 
Big storms 
Rate hikes 

Advertisements
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Research: Where Are They on Their 
Journey? 

1. Passive (curious) 
Just browsing to see if I 
see anything interesting. 

2. Getting started I’m visiting today to hopefully learn 
more ways to save on our energy bill. 

3. Moderately involved
 

4. Engaged, expert 
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Research: What Makes Users 
Different? 

Role Homeowner, renter, professional 

Primary motivation Save money, green lifestyle, curious 

Stage of life Retired, youth 

Energy journey Getting started, looking for more data 

Constraints Fixed income, little time, harsh climate 
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Personas: What Are They? 

A portrait of a typical user of the 
website 

An archetypal user 

Captures and communicates 
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SECONDARY 

flickr.com/photobugflickr.com/photobug 

flickr.com/sparrow_sparrowflickr.com/sparrow_sparrow 

Personas: Summary 

PRIMARY 

Most impact on energy usage, both individually 
and as a group. 

Consumers with more specialized needs 
and concerns. 

Want to learn consumer-oriented content 
and influence consumers, but are not 
consumers themselves. 
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Implications: Reliable, Credible 

Unbiased expert 

Approachable 
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Implications: Use Plain Language 

Speak to visitors, not at them
 

Don’t be impersonal 

Speak directly 



  

Implications: Topical and Local 

Topical content
 

Be state-specific
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Implications: Cater to Beginners 

Approachable
 

Easy to scan 

Be a guide 

Find a pro 
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Implications: Give Experts the Tools 
They Need 

Link to more 

Keep sources handy 

Invite sharing 

Offer updates 
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Implications: Give Experts the Tools 
They Need 

Link to more 

Keep sources handy 

Invite sharing 

Offer updates 
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Implications: Clear and Easy to Read 

Consider older audiences 
when designing the look 
and feel 
•Use large, clear fonts and high 
contrast so that elderly visitors don’t 
have to struggle. 

•Be sure links are easy to find and 
understand. 

•Ensure that contact information is 
easy to find. 
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Implications: Capitalize on Incentives 

Consider topic-specific landing 
pages. 

Don't assume users start on the 
homepage. 

Offer tools to track energy 
savings. 

Help users discover new ways 
to save money. 
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Implications: Appliances & Technology 

Consider appliance- or 
technology-specific landing pages 

41 | Communications and Outreach eere.energy.gov 



  

Implications: Renters’ Center 

Consider a section 

dedicated to renters
 
•Flag content relevant to renters 
throughout the site. 

•Consider a renter-specific guide to 
getting started. 

•Provide renters’ rights and 
landlords’ rights information. 
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Implications: Make it Relevant 

Do-it-Yourself Center 
•Provide easy access to relevant 
DIY projects throughout the site. 

•Consider a section dedicated to 
DIY tips and projects. 

•Consider supporting a DIY 
community. 

Assistance for the vulnerable 
•Ensure assistance programs are easy to find. 

•Consider a section dedicated to tips and support for low-income or disabled 
populations. 
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Implications: Community Connections 

Provide a platform for 
people to connect with 

others in their 
community who have 

the same goals. 
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Energy Savers User Research 

QUESTIONS?QUESTIONS? 
Wendy Littman 

wendy.littman@ee.doe.gov 
(301)525-7521 
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Content Certification and Marketing
Plan Follow-up 

A reminder that beginning July 1, all new EERE Web 
projects coming in to the Project Review Team will need 
to include a marketing plan and a date for content 
reassessment and certification. 

Look for guidance on marketing plans at a future Web 
coordinator’s meeting. 
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Content Certification and Marketing
Plan Follow-up 

This means a revision to the PRT’s project info form:
 

Look for the revised form with the minutes from this month’s 

meeting and at the PRT wiki: http://projectreviewteam.wikispaces.com
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EERE Intranet Redesign 

EERE Intranet Homepage
 
First Design Comps 
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1 

Design #1    
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2 

Design #2 



  

 

 

  

 

Feedback 

1.	 Which design do you think will encourage more use by EERE employees, and why? 

2.	 Is the content laid out clearly? Which design is more intuitive to understand? How 

could the layout be improved? 

3.	 Is there any content not included that you think needs to be on the homepage? 

Please describe. 

4.	 Does the main horizontal navigation bar make more sense under the logo and search 

box (design #1,) or at the top of the page (design #2?) Why? 

5.	 If you have additional suggestions/questions/edits, please explain. 

•	 The intranet homepage design and survey questions will be sent out via e-mail. 

•	 Completed surveys must be returned by June 23 to sara.hunt@ee.doe.gov 
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Communication Standards Tip 

Domains and URLs 
All EERE program and partnership websites must comply 

with DOE, OMB, and EERE domain policies. 
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Wrap Up 

• Next meeting: July 21
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