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Agenda 

•	 Around the Room ((15 min)) – Drew Bittner 
•	 EERE Usability Study Findings & Next Steps (40 min) – 

EERE Web Team 
•	 EERE Intranet Lessons Learned (20 min) – Lou Sousa
 

•	 GovDelivery: Open Rate (5 min) – Michelle Resnick 
•	 Communication Standards Tip (5 min) Communication Standards Tip (5 min) – Elizabeth•	 Elizabeth 

Spencer 
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EERE Usability Study Findings & 
Next Steps 

Agenda 
•• BackgroundBackground 
• Usability study results 

•• Positive findings Positive findings 
• User experience measurements 
• Navigation and information architecture 
• Search 
• Content and terminology 
• Design  
• Perceptions and consequences 

• Next steps 
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Background 

•	 In April 2011, the White House and OMB issued an 
executive order for aggencies to impprove customer service 

•	 DOE launched redesigned energy.gov, asked program sites 
to move into new platform 

•	 EERE conducted data-driven research project in order to 
understand: 
•	 Who are EERE’s customers? 
•	 What is the user experience like for EERE customers on energy.gov and the 

current EERE site? 
•	 How do we improve the user experience? 

•	 Next step: Improve our customers’ experience with our 
content as we unify our web presence with energy.gov 
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What We’ve Accomplished So Far 

EERE web site has: 
• World wide audience 
• 16 million visits (FY11) 
• Over 40,000 visitors a day 
• >40% of energy gov • >40% of energy.gov 

domain traffic 
... and growing rapidly 

23% increase in user visits 
(since FY09) 
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Continuous Improvements 

2000 2010 2012
 

? 

Shared look and feel Shared look and feel 

User-centered information architecture
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Based on:Such as:Moderated-remote and in personStudy facilitator:
• User research
• Business goals

Such as:

• Task completion
• Time on task
• Pathways and keywords

• Participants outside of 
Washington state connected 
remotely via WebEx

 Suzanne Boyd, Anthro-Tech

Study design:Such as:
• Learn about EERE initiatives
• Find out how to do an energy 

assessment for your home

• Heatmaps of site usage
• Requests for help or hints 

from the facilitator 

• Local Washington state 
participants came to Anthro-Tech 
headquarters

  Study design: 
Transition Team

assessment for your home
• Find funding for your research
• Learn about emerging 

technologies in renewable

• Users’ verbal comments 

Collected with:
• Unmoderated study software

Unmoderated

technologies in renewable 
energy and energy efficiency

• Unmoderated study software  

 

Usability Study 

A usability study is a research activity in which:
 

Representative users Representative users 

Perform realistic tasks Perform realistic tasks 

An interdisciplinary teamp y 

Collects empirical data 

In a usability lab or with 
remote usability software 

133 unmoderated participants 
11 moderated participants 
•	 Advisers 
•	 Ambassadors yy
 

L  l W  hi 
  •	 Enterprise Implementers 
•	 Innovators 
•	 InvestorsInvestors U d d 
•	 Interested Public •	 Invited participants across the 

nation, connected through remote 
usability software (UserZoom) usability software (UserZoom) 

•	 Database 
•	 Screen capture software 
•	 Qualitative notes 
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Positive Findings 

Users find EERE content credible
 

DOE information is credible… and all the info is 
very useful. 

I and my colleagues use this source as a reference 
source, and it's comforting. As opposed to if I go to 
Joe Doe's website I'm not sure if that information has 
been vetted as opposed to DOE site. 

Researcher trust government 
websites they are making an websites… they are making an 
honest attempt to put up objective 
information. ” 
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Positive Findings 

Users find EERE content valuable
 

This site was a treasure of information for future 
use.” 

You've actually done me a great favor by asking me 
to use this. What I found through this new portal is 
that there's just a plethora of great information that's 
going to be readily at my fingertips. 

It’s obvious there’s a lot of great information here 
and a willingness to provide it. 

I didn't know there were so many software tools 
available! I’ll definitely explore some of those on my 
own. 

I lik d h i h d  h i f  i  bl  I liked how it had so much information on renewable 
energy and biomass. I think I'll go home and find 
more about it. 
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Positive Findings 

Users find the site appealing and modern
 

A beautiful, modern site with lots of updates.” 

This looks so new I can't believe that this website This looks so new I can t believe that this website 
has been in existence very long, it has some of the 
newest web design principles in how to view it. I’m 
so delighted that it exists! I'm going to be a big fan 
forfor suresure. 

They used good modern techniques for web design. 
I like the picture icons along with some of the titles. 
It ggives yyou a visual as well as a text descripption. 
That's a very contemporary thing to do! 

The overall landing page is appealing because it's 
not a long scrolling page. 

The graphics are beautifully-done and the site is 
aesthetically appealing. 
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User Experience Measurements 

Users struggle to accomplish 
their tasks 

Overall success:
 
• Moderated: 21% • Moderated: 21% 
• Unmoderated: 32% 

28%28% 

49% 

25% 15% 

20% 21% 

7% 

47% 24% 

44% 

Success in Task Completion 
Unmoderated Moderated 

Other 
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User Experience Measurements 

Users report a below-average experience with the site 

Perceived Usability Satisfaction Customer loyalty 
100: 100: Very Usable Very Usable 100100 100% 100% 

57 55 57 47 55 41 

0
 

-19% -45% 

0: Not usable at all 0 -100% 

• System usability score • American Customer • Net Promoter Score 
• Industry average is 66 Satisfaction 

• Possible comparable 
average is for 68 for g 
Environmental Protection 
Agency. See ASCI Scores for 

UnmoderatedUnmoderated 
Moderated 

E-gov (Q4,2011) 
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Navigation and IA 

Users struggle to find what they need
 

• Low task completion 
• Not a strong sense of place 
• Perceived as frustrating and difficult to use 
• Does not support lateral navigation 
• Users have trouble discovering the breadth of content 

I don't see anythingy g 
really relevant here. At 
this point, since I'm 
frustrated at not 
finding stuff through 
basic navigation” 

ng
 d

ow
n

D
ril

lin
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Users think of energy as a localUsers  think of energy as a local 
issue, often turning to maps and 
zip codes to find answers. 

           

Users’ primarily way of thinking 
about energy is topically, 

  

Users are rarely familiar with EERE 
program structures, and so do not 
seek programmatic information.   

gy p y
i.e. defined categories instead 
of defined activities 

gy p y

Navigation and IA 

The information architecture and navigation design does 
not support users’ mental models and way finding strategies 

Users think of energy as a local I f l lik it' b d i d f Users think of energy as a local 
issue, often turning to maps and 
zip codes to find answers. 

I feel like it's been designed for 
the organization 
and not for the end user.” 

Topic 

Geography 
Content 

type 
Program 

Topic Goal/task Initiative 

Office 

Location 

Users’ primarily way of thinking 
about energy is topically, 

Users are rarely familiar with EERE 
program structures, and so do not 
seek programmatic information. 

i.e. defined categories instead 
of defined activities 
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Only 1 in 11 study participants 
was familiar with the term EERE.

One-third turned to search

 

Some users utilize the 
drop down menus but they 
do not connect users with 
key topical areas. 

 Users do not notice the offices 
tab, or misinterpret the label.

This feature does not help 

One third turned to search 
to find it. 

    

Results were confusing 
and unsatisfying. 

users get to EERE content.

They primarily led to news 
content, not topically oriented 
content on EERE 

 
 

Navigation and IA 

Users struggle to find EERE content from energy.gov
 

Only 1 in 11 study participants 
was familiar with the term EERE. 

One-third turned to search Some users utilize the 
drop down menus but they 
do not connect users with 
key topical areas. 

Users do not notice the offices 
tab, or misinterpret the label. 

This feature does not help 

One third turned to search 
to find it. 

Results were confusing 
and unsatisfying. 

users get to EERE content. 

They primarily led to news 
content, not topically oriented 
content on EERE 
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Search 

Search is not user-friendly
 

1 

2 

Overwhelming: 
The number of results 

overwhelmed users
 

Irrelevant and 

news dominant:
 
Search results were often Search results were often 
news-heavy and irrelevant 
to user questions 

3 Text/Content Heavy: 
Users found they had to 

spend more time than 

desired reading search 

results to find answers
 

4 

5 

Not forgiving: 

Search returns corrections
 Search returns corrections
 
that don’t make sense
 

Filters: 
Filter controls are not clear, 

and options are not helpful
 

I’ve already had such a bad 
experience searching on energy.gov, 
I’ll just use Google” - Consumer 

4 
1 

2 

3 
5 
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Search 

Users rarely understand search scope 
EERE 

Sunshot 

Energy.gov 
Energy SaversEnergy Savers 

“I’ve noticed that if I’m at a granular level, it does not 
search the entire site, it searches the subset. I'm not sure if 
the system is capable of handling an overall search while 

' t l  l  l”  you re at a lower level” 
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Content and Terminology 

The amount of content is overwhelming – and  
users don’t have time to read or learn DOE language 

I've got a twitter mindset. I need this Website to tell me 
what it needs to tell me in 120 characters or less, 
and I don't have time to go through all that content.” 

Too much copycopy 
“You have to read this whole paragraph 
just to find out you're in the wrong 
place!” 

“M ti i ll if I’ ki “My time… especially if I’m working 
with a client, I don't want to spend time 
going through a ton of information.” 

Too many pagesy pages 
“It'd take hours to go through and try 
to understand all this information. 
There's so many different topics here 
I'd have to open each one and read it.” 

“There is so much information here, 
so many links… a lot is somewhat 
related to what I’m doing, but it‘s a lot 
more than I could cover in an hour.” 

Too much jargon Too much jargon 
Initiatives, programs? 

Energy usage, energy efficiency 
or energy sources? 

funding, financing, credits, rebates, 
incentives, grants, financial 
opportunities? 

software, tools, assessments, 
calculators, analysis energy modeling? 

public services? 
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Innovators 
expect to find 
funding here. 

 
  

Consumers unsure of 
the difference between:

• Credits

 

• Rebates

• Financing

• Incentives
Users looking for 
funding are unsure of 
the difference between:

• Grants

• Incentives

• Unsolicited 
Proposals

Advisors/ Enterprise 
Implementers look for 
partnership 
opportunities by topic, 
i f t i

 

  
i f t i
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i.e. manufacturing, 
government, etc.

Content and Terminology 

The language of the site does not match the language 
of the user 
Example: Users found savings or funding options confusing 

Innovators 
expect to find 
funding here. 

Consumers unsure of 
the difference between: 

• Credits 

• Rebates 

• Financing 

• Incentives 
Users looking for 
funding are unsure of 
the difference between: 

• Grants 

• Incentives 

• Unsolicited 
Proposals 

Advisors/ Enterprise 
Implementers look for 
partnership 
opportunities by topic, 

21 gy.gov 
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government, etc. 



 

Content and Terminology 

Users draw wrong conclusions or misinterpret 

site content
 

“Emerging technologies seems to be targeted to just 
commercial buildings. Maybe that's all they do.” 

•	 When users are uncertain of 
terminology,, the y draw wrongggy y
 
conclusions.
 

•	 When users cannot find the 
answer, they assume it’s not there. 

“Is EERE initiatives under plans? Looking at this list of 10-
12 bullets under plans, I'd assume that these are the 
initiatives and pplans yyou currentlyy  have under this Website.” 

“I found my county [on dsireusa.org], but I guess there are 
no tax incentives.” 

“I guess my town can't generate much energy.” 

“I can scroll down to WA on this map, and… we're in 
Pierce county, so it looks like there are no incentives for 
homeowners.” 
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Design 

The disparate look and feel of sites and sub-sites 
leads to confusion 

If they are all DOE sites, why don’t they 
l k  i  il  ?”  look more similar?” 
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Design 

Multi-media and pictures are engaging to some 

and prevent others from finding what they need
 

More pictures does not equal a better website. Sometimes 
it’s better to keep things simple, and this is definitely one 
of those cases.” 

+	 Users comment that they: 
•	 LikLike thhe cllean graphi hics andd moddern 

feel of the site. 
• Enjoyed the multi-media content. 

- Several users comment that: Several users comment that: 
•	 These design elements are optional 
•	 They compete with content that 

could help them find what they need. could help them find what they need. 

“The graphics are beautifully-done and the site is aesthetically 
appealing” 

“I liked the videos – I’ll probably go and watch some more of 
those.” 

(About EERE) “Personally, I don't like the rotating kind of things 
at the moment. I'm not bored and want to be entertained,, I’ve 
come here to look for something.” 

(Saving energy at home)“They've got all these pictures, that’s 
great, but what I really want is to start with an energy 
assessment.” 

(post-study) “I don't like glitz, I find it distracting, I just want the 
information. I don't go to a website for its fun-ness or prettiness. 
Just basic plain but functional.” 
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Perceptions and Consequences 

Users have mixed impressions of the site 
Appealing OrgganizedAppealing OverwhelmingOverwhelmingEfficientGovernmental Helpful

Forward-thinking Technical Useful ComplexpConvenientConvenient CleanClean FrustratingFrustrating
Impersonal IntimidatingAttractive Engaging ValuableConfusing Inefficient
 

Busy TTrusttworthy Busy Time-saving Stressful th  
ProfessionalTime-consuming 

I feel like it's been designed for the 
organization and not for the end user.” 

- Enterprise Implementer Desirability exercise.
N =11. 

25 | Communications and Outreach eere.energy.gov 



     

t t t

     

   

Perceptions and Consequences 

Users say they want to abandon the site and 
turn to other information resources or channels 

I’m assuming it's a government agency, so since 
government is pretty inefficient, it's not surprising 
that the Website is, as well”that the Website is, as well 

Some users form negative impressions
 Some users form negative impressions 
of the organization 

At thi i I d ll it dAt this point I say rats and call it a day, or go to 
my local utilities site and see if there are any answers 
there.” 
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Next Steps 

Improve navigation 

Fl iblFlexible 
Supports multiple way-finding strategies 

(per topic, role, etc.) 


Impprove sense of pplace 
Show users where they are, where they have 
been, and where they can go next 
(breadcrumbs, active state, used state etc.) 

ConventionalConventional 
Based on best practices and standards for 
navigation design and specific information for 
other audience segments 

Accommodates depth 
Extensible to lots of content 

C i tConsisttent 
Works the same way no matter 
where you go 

Iconic 
Utilizes icons to support users behaviors 

Lateral 
Support lateral navigation across 
topic areas topic areas 

Layered 
Progressive disclosure from basic 
information for interested public 
to technical and specific information 
for other audience segments 
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Next Steps 

Improve search
 

GlobalGlobal 
Searches all of energy.gov, including EERE. 

Basic vs. advanced 
Start simple, allow for advanced use and 
scoped results (per topic, site, etc.)scoped results (per topic, site, etc.) 

Familiar 
(Google) – works the way users expect it to 
behave and leverages what they already know 

Quality resultsQuality results 
Meta tagging to improve quality of results. 

Forgiving 
Provides better alternatives for misspelled words. 

Learnable 
Teach search to recognize regularly occurring 
queries for specific types of information and 
configure search results accordingly. 

Multi-faceted 
Allows for filtering of results based on various facets (topics, 
type, audience, date, most popular etc.) 
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Next Steps 

Create consistent branding
 

Consistent 
most visual elements – logo, color 
palette, icons, font to give users 
instant visual confirmation that 
they are still on a DoE Web site 

Scale 
Organizational branding to fit the 
subsub-site or domainsite or domain. 
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Next Steps 

Consolidate and simplify content
 

Reduce content Reduce content 
a wealth of information creates a poverty 
of attention. Use user research and Web 
analytics to eliminate content that 
- does not serve a user or EERE goal 
- has low usage 
- is covered by other content 

Pl i lkPlainTTalk 
it’s the law 

Writing for the Web 
users don’t read content on EERE 

Clarify ambiguous terms 
especially in information architecture. 
Use card sorting to discover users’ 
terminologyterminology 

Create a controlled vocabulary Create a controlled vocabulary 
Call the same thing, by the same name 
everywhere on the site 

Multi-faceted content taxonomyy 
so content can be: 
- Shared 
- Re-aggregated 
- S di t  Syndicatedd 
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Next Steps 

EERE-wide content taxonomy and controlled vocabulary
 

Tag each content component Tag each content component 
with dimensions that are 
important for the user 
experience. 

POther 

Topic 
Solar 
Wind 

Biomass 

Program 
Solar 

technologies 
Building 

technologies 
I iti ti 

Other 

Other 

Biomass 

Content 
type 
N 

Initiative 
Sunshot 

Other 

Oth 
Other 

Goal or 
Task 

Save energy 
Get finding 

News 
Map 

Video 
Funding 

Content 
ID 

Other 

Other 

Date 
Geography 

Role 
Scientist 
Educator 

Researcher 

Other 

Geography 
State 
City 
Zip 

Kid 
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Next Steps 

Increase accessibility of our content
 
Traditional (section 508)Traditional (section 508) 
Make the EERE Web content broadly 
accessible, including users with disabilities 
or age-related hearing or vision loss. 

A  ll d  Across all deviices 
Use responsive design so site content is 
extensible to mobile platforms and devices 

In multipple contexts 
At home, on the road, at work, in school, 
in the workplace, in the store. 
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Next Steps 

Modify our Web governance User-centered design 
- Continue to maintain clear and centralized - Continue to formalize a user-centered 

EERE Web governance EERE Web governance design process design process 
- Coordinate our governance processes with - Build in-house expertise, research 

energy.gov repository, tools, and templates 
- Continue to maintain Web standards and best 

practices 

- Identify and engage energy efficiency and 
renewable energy topic subject matter 
expperts 

- Update EERE’s Web strategy to align with 
federal Web reform and energy.gov strategy 
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Next Steps 

User-centered design roadmap (high-level)
 

DISCOVERYDISCOVERY 
Stakeholder 
communications 

Review Web strategies 

UCD plan and schedule 

Program outreach 

USER RESEARCH 
Surveys 

Web and search Web and search 
analytics 

Information center 
reports 

Search log analysis 

S iSociall media anallysisdi  i  

USABILITY STUDY 

PERSONASPERSONAS 

Phase 2 starts here 

CONTENT STRATEGY 
Content inventory & 
iimprovements 

Content tagging 

INFORMATION 
ARCHITECTURE 
Build information 
architecture 

Test information 
architecture 

Revise information 
architecture 

USER-EXPERIENCE 
CONCEPT (vision) 

DESIGNDESIGN 
Navigation model 

Layout 

Interactions 

Visual desiggn 

EVALUATE 
Navigation model 

Layout 

InteractionsInteractions 

Visual design 

SYSTEMSYSTEM 
Content/data creation 
and revisions 

CMS implementation 

Phase 3 starts here 
Migrate content 

STANDARDS 
UsabilitUsability 

Content 

Communication 

Publishing 

completed 

TESTINGTESTING 
Functional testing 

Usability testing 

User acceptance 

LAUNCH 

MEASURE 
Ongoing customer 
feedback / feedback / user 
research 

Measure success 
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Next Steps 

EERE will move into an energy.gov platform 


How will we achieve this? 
• Content analysis 
•• Information architecture restructuring Information architecture restructuring 
• Update visual design 
• Migrate to new platform 
• Trainingg 
• High touch collaboration with New Media team 

EERE is forming an advisory team to participate and facilitate the 
integration of EERE with energy.gov. 

35 | Communications and Outreach eere.energy.gov 

http:energy.gov
http:energy.gov


ch

Questions and Discussion 
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EERE Intranet Lessons Learned 

 Overview 
 Becoming Familiar with DrupalBecoming Familiar with Drupal 
 Migration Process 
 DrupalDrupal 77 
 There’s a Module for That 
 Themingg 
 Content Types 
 Empowering Site Editors 
 Q&A 
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Overview 

What is Drupal? 

 Content management system (CMS) 
 Content management framework (CMF) 
 Open sourceOpen source 
 Modular and Extendible 
 Reliable and Secure 
 Written in PHP Written in PHP 
 Supports several databases: 
 MySQL, postgresql are the most common 

 Prefers Apache (over Microsoft IIS) Prefers Apache (over Microsoft IIS) 
 Prefers Linux 
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Becoming Familiar with Drupal 

Drupal has a unique and helpful community. The best way to 
gett comfforttabl ble withith it i it is tto bbecome ffamiliiliar with it i ith it in smallll, 
regular doses. Here are some points of entry: 

 Go to Drupal.org and create an account 
This will allow you to edit and comment on posts as well as subscribe to 
i  di  issue discussiions. 

 Read up on Drupal terminology in the glossary: http://drupal.org/glossary 

 R d b  l  i h “U  d  di  D l” iRead about general concepts in the “Understanding Drupal” section off 
Drupal.org: http://drupal.org/documentation/understand 
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Becoming Familiar with Drupal 

Use the resources on Acquia.com
 

 New and recorded webinars: www.acquia.com/resources/webinars 

 Training courses Training courses, including one for PM http://training.acquia.com/  including one for PM http://training acquia com/ 
managing-drupal-projects/drupal-project-managers 

 Whitepapers: http://www.acquia.com/resources/whitepapers 

Join a Drupal group 

There are hundreds of specific interest groups such as: There are hundreds of specific interest groups, such as: 
http://groups.drupal.org/drupal-state-and-federal-agencies-government 
http://groups.drupal.org/project-management 

Join the group and subscribe to receive emails of new posts; this is one 
40 | Communications and Outreach eere.energy.gov way that the Drupal community shares knowledge and best practices 
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Becoming Familiar with Drupal 

 Read Drupal Planet
ThiThis iis an aggregatte off approvedd D Drupal bl l blog postts: 
http://drupal.org/planet 

 Attend Cappital Campp  in DC on Julyy 27 & 28! 
It’s only $20 and you can choose from many sessions in 
your area of interest: http://capitalcamp.org/ 
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Drupal 7 

Drupal versions 
• Drupal 6 Drupal 6 is the oldest supported version: most stable is the oldest supported version: most stable, mostmost 

modules; will no longer be supported when D8 is released 

•	 Drupal 7 released Jan. 2011: now outnumbers sites built in D6; 
numbber off upddattedd moddulles conti  tinues tto grow 

•	 Drupal 8 scheduled to release in August 2013 

Drupal 7 modules 
• Where they come from 
•• How to find good ones How to find good ones 
•	 Allow time to test, test, test 
•	 Research Resources for modules that aren’t ready for Drupal 7 
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Migration Process 

Keyys to a successful miggration 

 Ensure that everyone involved is familiar with the structure of the 
legacy content and its intended use on the new sitelegacy content and its intended use on the new site 

 Run several test imports 
 Break down content migration into small manageable steps 
 Document successes and challenges in the process 
 Keep stakeholders informed 
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Migration Process 

Methods for importing content 

 Drupal modules such as Node Import, Migration and 
Transformations - see http://groups.drupal.org/node/21338 
for various data import & export modules 

 Custom PHP 
 Custom MySQL scripts for database to database migration 
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Migration Process 

There are migration modules, case studies and experts
 There are migration modules, case studies and experts 
within the Drupal community who share best practices 
and process guidance: 

 Main module: http://drupal.org/project/migrate 
 General information: httpp://druppal.orgg/documentation/miggrate 
 Converting to Drupal Forum: http://drupal.org/forum/37 
 Migration tips: http://www.acquia.com/tags/migrations-tips 
 Economist Migration Case Study: http://drupal org/node/915102/Economist Migration Case Study: http://drupal.org/node/915102/ 
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There’s a Module for That 

Modules extend and customize Drupal functionality 


 To date, there are approximately 10,000 modules 
 If you seek functionality beyond what is available… 
 Most popular:popu 

• Views  
• Pathauto
 

•• WYSIWYG
WYSIWYG 
• Google Analytics 
• Search for available modules here: 

htt //d l / j /M d lhttp://drupal.org/project/Modules 
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There’s a Module for That 

Module Vetting 

 Allow time to experiment 
 Test, test, test 
 ShShare kknowlleddge: 

Drupaltopia.com was begun by EES for best practice sharing on 
EERE sites. Has been abandoned but could be revived: 
httphttp://www4 eere energy gov/drupaltopia/://www4.eere.energy.gov/drupaltopia/ 
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Theming 

Theming refers to the look and feel of a Drupal website and 
includes the HTML, CSS, page layout, and site graphics 

 There are hundreds of contributed themes and modules for 
enhancing themes, including overarching modules to control page 
layout 

 Generally one chooses a "starterstarter" theme and the customizes it by Generally one chooses a theme and the customizes it by 
overriding the styles 

 Choose your theme and approach carefully at the start of the build 
 Decide early on what your layout approach will be – Panels? 

Blocks? Display Suite? 
 The community consensus theme of choice seems to be “Omega” 

for its robust responsive/mobile capabilities. 
http://drupal org/project/omegahttp://drupal.org/project/omega 
(For i2 we used the “Fusion” theme as a base for our custom 
design.) 
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Content Types 

Content types refers to the CMS system of organizing text, 
images, media, and links in the database and for display on a 
websitewebsite. 

 Discuss early on who your users are, what kinds of permissions they 
need,, ((what theyy can see/do/edit on the site )) and what kinds of 
content types there are, including associated permissions 

 There are lots of options, so create content types conservatively 
 Avoid modeling content types based on the organizational structure 
 Use a user-centric approach to building content types 
 Use a matrix to spell it all out; your developers will thank you 
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Empower Site Editors 

Allow editors to easily publish and manage content
 

 Configure the WYSYWIG module to fit your needs 
 Configure additional add-on modules for image and document Configure additional add on modules for image and document 

uploads 
 Keep it simple - provide all the tools and formats needed in the 

editor interface and nothing moreeditor interface and nothing more 
 Implement workflows 
 Provide editor training 
 Create training guides and videos for editor’s reference Create training guides and videos for editor s reference 
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Q&A 

Questions?Questions?
 
Please email Sara Hunt (shunt@bcs hq com) Please email Sara Hunt (shunt@bcs-hq.com) 
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GovDelivery: Open Rate 

Mobile and Outlook reading pane views are counted in 
GovDelivery open rates 
• Mobile opens count if 
subscribers can view images in 
their mobile email client. 
• Messages "opened" in the 
reading pane in Outlook count 
as opens, as long as the email 
li i d i client is set to lload images

upon message viewing in the 
pane. 

What’s not counted: 
• Digested emails are not 
factored in the bulletin oppen 
rate. 
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Communication Standards Tip 

The new Widgget Guidelines ppagge walks yyou througgh the 
entire process of making a widget, from planning all the 
way through to promotion. 
eere.energy.gov//communi ti  icationsttanddardds/ id  /widgetts.ht  htmll 

We’ll be posting a Mobile Web Application page soon too
We ll be posting a Mobile Web Application page soon, too. 
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Wrap Up 

• Next meetingg: Julyy 19
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