EERE Project Charter Template 
The following template can be used in developing your project charter. The questions do not need to be answered line-by-line, but should be considered as you develop the content of your charter. (Last Updated: 10/29/10)
Charter: Name of Project
	Project Name: 

Client: 


	Date: 

Team:

Web Site Manager

Project Lead: 

Writer:

Information Architect: 

Programmer: 

Designer: 


Background: Provide a brief summary of the background of the project, if necessary. 

Statement of Need: What problem are you trying to solve? 

Scope: Provide a brief statement of the primary purpose of the project and the deliverables involved.
Overall Purpose: This section should describe how your project fits into the EERE Web site as a whole. Answering these questions will help you consider the "big picture" of the entire EERE Web world as you develop your plans and content. These questions should be answered:
· What need is the project fulfilling? 

· E.g., Are there information gaps on the EERE site that the new project will address? Does it reach a new audience? If so, how will the site/content be tailored to that new audience?
· Why is it important to solve this problem?

· How is the new content/solution different from existing content on EERE?

· How can existing EERE content be leveraged (e.g., through links) to prevent duplication of content?

Site Goals: This section should be more focused on the specific objectives of the project within the context of the program and/or site (for sites not affiliated with a program). The following questions should be considered:
· How will this project help the program further its mission?

· What are the desired results of this project?

· What are your criteria for success?

· How will you measure your success?

Audience: Who will use the deliverables?
Project Description and Deliverables: 
This section should detail how you will address the problem and meet your objectives, as well as the product(s) you will produce. Also address the following:
· Does this site require any database or special applications? If yes, please describe. 

· Which template will be used? For new sites and redesigns, work with the EERE Template Coordinator to determine which template is best for your site. 

Assumptions

This section should detail any assumptions about the project—things that need to occur for the project o be successful as written in the charter. Assumptions may include statements about the schedule, review process, content, graphics, and scope. 
· EERE's Assumption: All sites will go into the EERE Template and RedDot Content Management System. Exceptions must be authorized by the EERE Web Manager. 
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