EERE Web Enterprise

Project Information Form

The purpose of this form is to gather information about projects impacting the EERE Web Enterprise. These can include new or redesigned sites, applications, databases, new or modified URLs, or other related projects.

Please provide the following information and submit this to the Web Governance Team.

Date submitted:      
Project name:      
Description:       
Supporting EERE program:      
Desired launch date:      
Project Team Members:

	Name / Organization
	Role
	Email

	
	Federal point of contact
	

	
	Contractor point of contact (team lead)
	

	
	EERE Web coordinator (from http://www1.eere.energy.gov/communicationstandards/contacts.html)
	

	
	Site content manager
	

	
	
	

	
	
	


Mark an “X” next to your choice below, and fill in descriptive information as needed:
Website

	
	Standard EERE template

	
	Nonstandard template

Reason: ​​     

	
	Standard implementation in the OpenText / RedDot CMS or Drupal

	
	Nonstandard CMS / implementation

Reason: ​​     

	
	Standard URL:  www.eere.energy.gov/      

	
	Nonstandard URL:      
Reason:      


For guidance on determining your URL, see http://www.eere.energy.gov/communicationstandards/domains.html  

Note: If you will be submitting a configuration change proposal (http://energy.gov/cio/downloads/configuration-change-proposal-form), such as for a new marketing URL, send your completed form to the WGT before sending it on the CCP manager.

Application

	
	.NET (standard)

	
	.ASP (standard)

	
	Cold Fusion (standard)

	
	Drupal 7.0 / LAMP (standard)

	
	Other (nonstandard):      
Reason:      
WGT approver of justification:      
Date:      
Approver comment:      


For guidance on applications, databases and hosting environments, see http://www.eere.energy.gov/communicationstandards/web_applications.html 
Database

	
	SQL Server 2000 (standard)

	
	MySQL (as part of Drupal enterprise)

	
	Other (nonstandard): ​​​​​​​​​​​​​     
Reason:      
WGT approver of justification:      
Date:      
Approver comment:      


Hosting

	
	EERE Centralized Website Hosting Environment (ECWHE) (standard)

	
	Other (nonstandard):      
Reason:      
WGT approver of justification:      
Date:      
Approver comment:      


Other Needed Capabilities

	
	Search (for new sites)

	
	Statistics (separate stats profile)

	
	News / Events element

	
	Featured Publications element, or additions to the EERE Publication Library

	
	Other:      


Data Acquisition, Hosting, Linking
	
	Yes
	No

	Does this project collect data from public or government sources that may be made available to data-sharing sites such as Data.gov, Energy.data.gov and OpenEI.org?


	
	

	Does this project link to or ingest any externally hosted government or non-governmental data sources?


	
	

	Will personally identifiable information (PII) be collected from public sources to be maintained within the system?
	
	


Additional Information / Questions:

     
Task List / Schedule:

Fill in your best estimate of when the following tasks will occur. Mark as “n/a” any items that you know won’t apply to your project.
	TASK
	TARGET DATE

	IDENTIFICATION / INITIATION STAGE
	 

	Complete the project information form, including justifications for any nonstandard elements. Share the draft task list and schedule with key stakeholders to assure schedule is bought into, approved, realistic, and finalized.
	 

	View process overview presentation, if new to the process (schedule this 15-minute webcast with the WGT facilitator).
	 

	Create a project charter and share it with key stakeholders, obtaining any necessary approvals.
	 

	Submit the above materials to the project facilitator of the WGT and request participation in a Thursday WGT meeting, by noon Eastern the day before the meeting requested.
	 

	Meet with the WGT to discuss the above and assure all future approvals and reviews are identified.
	 

	DEVELOPMENT STAGE
	 

	Meet with the hosting team to discuss hosting environment, scans, cyber-security requirements and other technology.
	 

	Submit the draft architecture of the site for approval.
	 

	Submit info for the site stub, if it is a new site.
	 

	Implement the library elements on the site.
	 

	Implement any needed news and events for the site.
	 

	Provide a monthly emailed status to the WGT.
	

	PROJECT TESTING / QA STAGE
	 

	Submit the site for QAs: content, search, stats, technical standards.
	 

	Address any security issues: Perform Watchfire scan for vulnerabilities, assess any personally identifiable information (PIA), etc.
	

	Submit the site for review and approval by the program.
	 

	Submit marketing plan for the project.
	

	Obtain approval to go live from the WGT.
	 

	POST-IMPLEMENTATION SUPPORT STAGE
	 

	Schedule monthly statuses with the WGT for any points of action and milestones after project launch, if necessary.
	 

	Reassess content (no more than 18 months after the initial launch of the site or application) and certify whether it should: A. remain as-is, B. be updated, C. be archived.
	


