[bookmark: _GoBack]03 PREPARATION OF THE NOTICE OF OPPORTUNITY      

Instructions: Use the template below to assist in the formation of your agency’s Notice of Opportunity (NOO) for an ESPC project under the Energy Department’s ESPC IDIQ contract.  Please fill in/review all grey shaded areas to tailor this document to your project-specific needs.  Remove these instructions and any explanatory text prior to issuing your NOO.  If you need any assistance filling out this template or drafting your NOO, please consult your Federal Financing Specialist (FFS) or Project Facilitator (PF).
TEMPLATE

TO:  All DOE ESPC IDIQ Contract Holders                                 DATE: XXXXXXXXXX

SUBJECT: Notice of Opportunity for Energy Savings Performance Contracting (ESPC) energy project and Request for Contractor Expressions of Interest.

FROM:  Contracting Officer
               Agency
               Site location(s)
(agency)  proposes to pursue an Energy Savings Performance Contract (ESPC) project to reduce site energy (and water) use (and increase our use of renewable energy). (Agency/site’s) objective(s) for pursuing an ESPC project is/are to ( examples: get experts to propose solutions, reduce energy use XX%/significantly, increase occupant comfort, decrease maintenance costs, improve working conditions by providing better lighting, increase dependability/reliability, decrease water use, implement renewable energy, objectives tailored to the specific site). (Agency/site’s) mission is to…….. for the Nation. 
(Agency/site) envisions the project including facilities types: (pick and expand as appropriate, office, laboratory, industrial, hospital, school, prison, etc.). If a reasonable percentage of the floor area for each one can be included it is recommended that the applied area be included. The total square footage of the facilities is XXXX within XX facilities located (in one location or several). The average annual energy use and type for these facilities is (provide the total for all the proposed facilities):
	
	Energy Rate 
	Energy Units
	Annual Total Use
	Annual Unit of Measure
	Total Annual Cost

	Electricity
	$0.00
	kWh
	
	kWh
	$0.00

	Electricity Demand
	$0.00
	kW
	
	
	$0.00

	Natural Gas
	$0.00
	MMBtu
	
	MMBtu
	$0.00

	Other 
	$0.00
	
	
	
	$0.00

	Total Annual Cost
	$0.00
	
	
	
	$0.00



(Agency/site) is pursuing the ESPC project through the Indefinite Delivery Indefinite Contract administered by the Department of Energy (DoE). As an awardee under the DoE contract you are invited to submit an Expression of Interest (EoI) for this proposed project in accordance with section H.3.1 of your contract. (Agency/site) intends to select the Energy Services Company (ESCO) using the (pick one: Selection Based on Qualifications (SBQ) Method or Selection Based on Preliminary Assessments (SBPA) Method). 

Your EoI shall contain information which describes your qualifications to conduct an Investment Grade Audit (IGA) as defined in Section H.5 of your contract with DoE. Please submit your statement of qualifications to conduct an IGA and limit this information to three pages. 

Your contract with DoE also allows for the Federal Agency to request other information it needs to make a meaningful selection. (Agency/site) requests the following preliminary information:  SOME IDEAS PICK AND/OR ADD, THE REQUESTED OTHER INFORMATION SHOULD HAVE A LOGICAL TIE BACK TO THE AGENCY’S OBJECTIVES IN THE FIRST PARAGRAPH
· Submit information on similar type and magnitude projects you have completed and explain the relevancy to this project. 
· Project Management Approach and explanation as to why the approach will provide for the objectives.
· Small Business inclusion.
· Creditworthiness and historic interest rates obtained.
· Personnel qualifications/experience.
· Communication plan.
· Experience working in controlled access environments
· Past safety performance information.
· Others
THE CONTRACT WITH DoE ALSO REQUIRES THE AGENCY TO PROVIDE THE SIGNIFICANT EVALUATION FACTORS THE AGENCY EXPECTS TO CONDSIDER AND THEIR RELATIVE IMPORTANCE TO EACH OTHER (terms such as more important, significantly more important, approximately equal, etc.). SOME EVALUATION FACTORS:
· Ability to perform an Investment Grade Audit
· Senior management’s diversity of meaningful experience. This could be tailored to some specifics such as a particular technology.
· Diversity of technological expertise within the organization.
· The size of the projects referenced to demonstrate experience.
· The diversity of the ECMs included in their projects submitted to demonstrate experience. 
· Definition of the relationships/accountability between contractor’s players.
· Subcontracting processes and skill sets to be filled by subcontracting. 
· Reporting chain and elevation/authority of the key players.
· The inclusion and diversity of renewable energy ECMs included in the projects submitted to demonstrate experience. 
· Risk management system.
· Project baseline definition approach.
· Project progress tracking/scheduling system effectiveness to track/control cost, schedule contingencies, risk and other factors.
· Experience with specific climate conditions.
· Experience in certain geographical areas.
· Change control system.
·  Approach to identifying key issues and resolution procedures.
· The project management system clearly addresses specific objectives that the Government has defined.
· Project management system provides for enhanced communication, feedback, and cooperation between all parties.
· Internal quality control process.
· Suitability of organizational structure and reporting relationships.
· Historic interest rates.
· Others

INCLUDE THE DETAILS OF WHERE AND WHEN THE EoI SHALL BE SUBMITTED
Expressions of Interest, statements of qualifications, and other requested information shall be submitted via e-mail to (CS/CO name & title) prior to (date & time).___ No data or literature of any kind, other than those specified will be accepted, nor will discussions take place at this time.
Energy Service Contractors (ESCO) may submit general questions or questions about the selection process in writing via e-mail to ___(CS/CO name & title) prior to __(date & time).  All questions posed by ESCOs and the accompanying Government responses to those questions will be distributed to all contractors.
If you are not interested in participating, please provide a negative response to the requested date to ___(name & title)
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