Attachment 3


Federal Energy Management Program

Retro-Commissioning
Financing Support Request

Background:  FEMP will be able to provide full or partial funding for a limited number of retro-commissioning projects at existing federal facilities. Retro commissioning applies to existing buildings that have never gone through any type of commissioning or quality assurance process. Its focus is usually on energy-using equipment such as mechanical equipment, lighting, and related controls. (Due to the short time limits on funding, new construction will not be included.)  

The underlying assumptions for FEMP support are:

· FEMP will be able to provide full or partial funding for retro-commissioning and training at select federal facilities, with an emphasis on training.  For more detailed information about retro-commissioning prior to requesting financial assistance, see:  http://www1.eere.energy.gov/femp/pdfs/commissioning_fed_facilities.pdf
· If your facility is selected, FEMP will provide full or partial funding, depending on agency’s cost-sharing offer, and use DOE national laboratories and contractors to perform the work, including on-site training.
· Agency will provide performance data and information back to FEMP on the results of the retro-commissioning efforts and follow through.
· The goals of retro-commissioning are to: 
· Provide a safe and healthy facility. 
· Improve energy performance and minimize energy consumption. 
· Reduce operating costs. 
· Ensure adequate O&M staff orientation and training. 
· Improve systems documentation
· The top ten reasons people engage in retro-commissioning are:

· To meet owner expectations
· For project cost control
· For improved system and equipment reliability
· To improve energy performance
· To ensure equipment accessibility
· For performance testing of complex systems

· For transfer of knowledge to building operators and Engineers
· To prevent premature failure
· To ensure integration of building systems
· For documentation
Complete all questions

	Requesting Agency
	

	Contact Name
	

	Phone Number
	

	email address
	

	Willingness to cost share?
	

	Name of facility where retro-commissioning will be employed.
	

	Square Footage of facility
	

	Energy Use Index of facility – BTU/SF and water consumption
	

	Provide a brief description of the facility, its function and general HVAC system configuration.
	

	Describe the major issues you would like to address via retro-commissioning, such as: 
· Increased occupant comfort, safety, and productivity. 

· Reduced O&M costs and fewer service calls. 

· Extended equipment life and reduced warranty claims. 

· Increased system reliability. 

· Increased O&M training and improved documentation.
· LEED Certification 
· Other (be specific)

	

	Are equipment and systems programmed to be replaced within a year or two?
	

	Are equipment and systems continually failing, and major system design problems seem to be the culprit? 


	

	Are equipment and systems outdated but not necessarily broken (and not near the end of their useful life)? 


	

	Are the equipment and building systems relatively new but subject to periodic failure and not operating efficiently? 


	

	
	


