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Welcome!

A few housekeeping notes…

• All participants are muted. Use chat window to 
ask questions throughout the session.

• If you have technical difficulties, please type issue 
into the chat window.

• Slides and audio will be available at this link: 
http://www.eecbg.energy.gov/solutioncenter/webcasts/

Slide 2



Community 
Energy Challenge 
A Whatcom Energy Efficiency 

and Green Jobs Program



The Partners
• Tara Sundin                

City of Bellingham 
• Alex Ramel         

Sustainable Connections 
• Shawn Collins 

Opportunity Council 

• Allison Spector    
Cascade Natural Gas 

• Jessica Geenen       
Puget Sound Energy
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The Opportunity Council, a Community Action Agency serving Whatcom, Island, and San Juan Counties in Washington Sate, was founded in 1965. lt is a private, non–profit human service organization that offers a broad scope of services that range from addressing immediate and crisis-oriented needs, to longer-term programs that promote self-sufficiency in our community, such as early childhood education, home weatherization, and job training.  



Sustainable Connection is a non-profit business membership association whose mission is to be the local forum where businesses come together to transform and model an economy built on sustainable practices. The SC energy program works to facilitate a local economy powered by the efficient use of clean, renewable and secure energy. They do so through education about our community’s opportunities to succeed, promoting clean energy leaders, and connecting business members to the resources that they need to become successful leaders. 





Puget Sound Energy is Washington state's oldest local energy utility, serving more than 1 million electric customers and nearly 750,000 natural gas customers in western Washington. PSE is a national leader in renewable energy and energy efficiency, and supports the Community Energy Challenge as part of the utility’s commitment to the region’s environmental and economic sustainability.



http://www.btc.ctc.edu/
http://www.co.whatcom.wa.us/
http://www.cob.org/


Goals of the Community 
Energy Challenge

• A recognized national leader in energy efficiency
• Create local jobs in a sustainable industry 
• Clear all of the barriers to energy efficiency 

retrofits (150 small businesses and 900 homes)
• Serve as a catalyst for other energy 

conservation
• Realize economies of scale
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Massive Energy Efficiency
• Going deep: Beyond basic rebates and basic 

education…. Significant savings in every unit with an 
eye towards neighborhood saturation

• Making it simple: Providing one-stop-shop for next 
steps; Obtaining critical mass for financing; Qualifying 
and training contractors for excellence 

• Making it the norm: Creating a high profile community 
based social marketing campaign from trusted local 
partners that shows government, private sector and 
citizen leadership. 
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Multiple Solution Strategies
“Our review of previous and proposed programs designed 

to encourage greater energy efficiency suggest that … 
To fully overcome the barriers that affect a single cluster 
of potential, a combination of solution strategies will 
likely be needed”

– McKinsey and Company, Unlocking Energy Efficiency in the US 
Economy, pp 26. 

Barriers: 
– Demand – community based social marketing
– Skilled Labor – Opportunity Council job training
– Financing – One-stop shop includes attractive loans
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Program Overview
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Funding Overview
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Discuss matching rebate and loss reserve and customer contributions and incentives. 



Loan Program
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Talk about interest rate buy downs and additional incentives



Community Based 
Social Marketing

• Community goal setting 
• Early adaptors serve as outreach 

partners to communicate the              
goals of the campaign
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Utility, government and business marketing support



One Stop Shop: 
start to finish assistance

Commercial 
• Resource Conservation 

Manager (RCM) model 
• Benchmarking and 

monitoring 
• Facility Audits 
• Facility Action Plans
• Incentives
• Loan Program 
• Technical Assistance

Residential
• Comprehensive services 

model
• Audits
• Home energy advisors 
• Rebates and incentives
• Loan Program 
• Contractor facilitation 

(warm hand-off) 
• Quality assurance



Job Training
• Opportunity Council and Bellingham Technical 

College collaboration.
• Courses based on existing low income 

weatherization program training program.
• Offerings tailored to the needs of contractors in 

this program. 
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Key Partners’ Perspectives: 
Cascade Natural Gas

• Investor owned utility
• Diffuse service territory
• Ensuring cost effectiveness
• Demonstrated savings for cost recovery



Key Partners’ Perspectives: 
Puget Sound Energy 

• Investor owned utility
• Established conservation program
• Green communities program
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PSE provides a mix of electricity and natural gas to 11 counties in Western Washington state. Whatcom county is an electric only service area for PSE

Puget Sound Energy has a strong commitment to helping our customers reduce their energy consumption. In 2008, PSE’s energy efficiency programs set new records, reducing the utility’s customers demand for electricity by 275 million kilowatt hours and demand for natural gas by 3.7 million therms. The utility estimates that over the lifetime of the measures taken in 2008, customers will save $30 million. Our work on energy efficiency is perhaps epitomized by our recently being named one of the ENERGY STAR Partners of the Year. 

We are looking to support more community-based energy efficiency efforts and believe the Community EnergyChallenge is a great model for engaging businesses and residents in energy efficiency. 

The CEC provides a value added to our existing programs and rebates by closely working with customers through the entire process. 

As a large utility with many customers, we are unable to provide the customized support that the one stop shop does, so this effort will help with that





Key Partners’ Perspectives: 
Puget Sound Energy 

• Approaching different communities 
differently while providing equal service

• Integration of existing programs with CEC
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The challenges we face as a regulated utility is that we need to ensure all of our energy efficiency programs are accessible to all qualified customers. The CEC works to customize offerings to each customer, which means we have been working close with Sustainable Connections and other partners on ensuring that balance. We need to maintain our existing EE program services in the Whatcom community for those who want to work directly with us, as well as show our support of the CEC while not confusing customers. 

By working with the CEC, we are able to contribute our existing programs to an effort that we see really helping Whatcom county customers in a way that speaks to them most appropriately. Each community is unique and we recognize the need to acknowledge that. 

It has been quite the challenge working to ensure our programs are integrated into the CEC in a way that maintains the program integrity per our regulators, but allow for ease of integration for the CEC.

The CEC will be evaluating some unique outreach efforts with customers to monitor what changes behavior and SC has offered for us to include some questions we have into their evaluation.

We are pleased to be a contributor to this effort and are excited to see the results of a community wide campaign. 





Key Partners’ Perspectives: 
City of Bellingham

• Economic and community development
• Achieving our Climate Action Plan goals 
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Job creation, getting small contractors to work, cost savings for citizenry. 

http://www.cob.org/


Key Partners’ Perspectives: 
City of Bellingham

Multiple funding streams
– New programs with undefined rules

• Volume of projects 
– Oversight
– Reporting

• Staffing
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Your Questions



THANK YOU!
Presenters
• Tara Sundin, City of Bellingham
• Alex Ramel, Sustainable Connections 
• Shawn Collins, Opportunity Council 
• Allison Spector, Cascade Natural Gas 
• Jessica Geenen, Puget Sound Energy 
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Resources

Send feedback & requests for technical assistance to:
Bret Kadison – FinancingRapidResponse@ee.doe.gov

Resource Portal for Financing Programs
http://www.eecbg.energy.gov/solutioncenter/financialproducts/

Upcoming Webinars
http://www.eecbg.energy.gov/solutioncenter/webcasts/

•February 11 – Clean Energy Works Portland
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