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Atlanta’s Goal: 
 

To engage the local community to reduce 

energy and water consumption by at least 20% 

in participating buildings across Atlanta’s 

central business district by 2020 and become 

one of the country’s top sustainable cities. 
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Atlanta Better Buildings Challenge: 
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Atlanta Better Buildings Challenge: 

Planning 
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Guidance through execution of Mayor’s city-

wide Sustainability Plan, “Power to Change” 
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• The Atlanta BBC will utilize substantive energy and water 
efficiency upgrades of municipal, university, hospital, and 
commercial buildings in the central business district as a means 
of freeing up business capital for more productive uses, stimulating 
growth for communities, fostering new business opportunities, and 
creating more sustainable footprints. 

 

• The Atlanta BBC was initiated at the Clinton Global 
Initiative (CGI) and launched locally in November 
2011. Along with Los Angeles and Seattle,  Atlanta was 
among the first cities to join the initiative. 

 

• The Atlanta BBC is a means to implement  Atlanta Mayor 
Kasim Reed’s Power to Change sustainability plan. 
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Atlanta Better Buildings Challenge: 

Planning 
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Atlanta Better Buildings Challenge: 

Partnerships 
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Momentum through developing a public-private 

partnership and connecting the market 



georgiatransitconnector.org www.AtlantaBBC.com 7 

Atlanta Better Buildings Challenge: 

Partnerships 

Public 

Non-Profit Private 

http://www.aglresources.com/
http://www.georgiapower.com/
http://www.dpsslegal.com/
http://www.atlantaga.gov/
http://www.whitehouse.gov/administration/eop/ceq/
http://www.eere.energy.gov/
http://www.gefa.org/
http://www.gsa.gov/
http://www.atlantadowntown.com/
http://www.emeraldcities.org/
http://www.energyfuturecoalition.org/
http://www.usgbcga.org/
http://www.southface.org/
http://www.sustainableatlanta.org/
http://www.turnerfoundation.org/
http://www.skyeenergy.com/activedev/home3.asp
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Atlanta Better Buildings Challenge: 

Partnerships - Sponsors 

HESM&A, Inc.     Southeast Pump & Equipment, Inc.    Schneider-Electric      

Schneider Electric  
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Atlanta Better Buildings Challenge: 

Marketing & Outreach 
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Awareness through marketing materials, 

website exposure,  case studies, and continued 

communication 
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• Building advertising including 

lobby signage 

• Atlanta BBC branding images 

for property owner website or 

other publications 

• Print and broadcast 

advertisements  

 

Atlanta Better Buildings Challenge: 

Marketing & Outreach 
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Atlanta Better Buildings Challenge: 

Marketing & Outreach 

www.AtlantaBBC.com. 
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Atlanta Better Buildings Challenge: 

Marketing & Outreach 
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Atlanta Better Buildings Challenge: 

Marketing & Outreach 
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Atlanta Better Buildings Challenge: 

Education & Technical Resources 
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Foster interest and engagement through FREE 

energy audits, seminars and training 
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• FREE actionable building energy and water 

assessment by a team specifically assigned 

to the participating building 

• Partnership between Georgia Power, Southface, 

and Georgia Energy Services Coalition and local 

private sector engineering firms  

• Final assessment report outlining suggested 

energy conservation measures, including 

implementation guidance 
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Atlanta Better Buildings Challenge: 

Education & Technical Resources 
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  Opportunity Summary (e.g., lighting) 

 

 
  Detailed analysis (e.g., lighting) 
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Atlanta Better Buildings Challenge: 

Education & Technical Resources 
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Atlanta Better Buildings Challenge: 

Education & Technical Resources 

• FREE training for building owners and facilities staff 

• Program administered by USGBC Georgia  

• Scholarship program through sponsorship 
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Atlanta Better Buildings Challenge: 

Data Management 
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Seamless integration through automatic access 

to utility data to track progress and display 

improvements 
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Access through Utility Companies 

• Automatic access to facility-level water and electricity usage for 

seamless data retrieval 

Energy Star Portfolio manager 

• Energy usage information input and communication with DOE 

Public-Facing Dashboard 

• Aggregate reporting 

• If participants agree to share their information,  website will 

highlight building-level energy usage improvements. 

Creating Market Demand 

• Sharing data with vendors and service providers (voluntary) 

Atlanta Better Buildings Challenge: 

Data Management 

http://www.georgiapower.com/
http://www.atlantaga.gov/
http://www.skyeenergy.com/activedev/home3.asp
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Utility Data 

Data 
Capture 
Service 

Energy Assessment 
Tool 

ENERGY STAR 
PM 

Monthly 
Performance 

Report 

Export for Reporting 
Highlights, Displays 

Atlanta Better Buildings Challenge: 

Data Management 
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Vendor Reviews 
Building 

Summaries 

Vendor Requests 
Access to Building 

Specifics 

Owner Approves 
Specific Access  

Vendor Analysis 

Submit Opp. / 
Budgetary 
Proposal 

Owner Reviews 
Opportunity, 

Requests Contact 

Meet with Fully 
Qualified 
Prospect 

Final Proposal 

Proposal 
Accepted 

Atlanta Better Buildings Challenge: 

Data Management 

Connects Building Owners with Vendors and Service Providers;  Saves Time;  Builds Demand 
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Atlanta Better Buildings Challenge: 

Financing 

2
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Reducing barriers to entry through free audits 

and affordable capital 
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Access to Capital / Emerging Finance Models  
 

• Via traditional channels: Performance Contracting, 
private capital, ARRA funding 

• Creating new channels: Commercial PACE, Invest Atlanta 
Grant opportunity 
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Atlanta Better Buildings Challenge: 

Financing 

Access to Suppliers  

• Creating economies of scale with efficiency 
products suppliers, supporting economic 
development in Georgia 
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www.AtlantaBBC.com 
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Atlanta Better Buildings Challenge: 

Contacts 

www.AtlantaBBC.com 

Lauren Dufort 

Director of Sustainability 

Central Atlanta Progress 

ldufort@atlantadowntown.com 
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John Bracey 

Skye Energy 

jbracey@skyeenergy.com 


	20% BY 2020
	Atlanta’s Goal
	Keys to Implementation
	Planning
	Planning - cont'd
	Partnerships
	Partnerships - cont'd
	Partnerships - Sponsors
	Marketing & Outreach
	Marketing & Outreach - cont'd
	Marketing & Outreach - cont'd
	Marketing & Outreach - cont'd
	Marketing & Outreach - cont'd
	Education & Technical Resources
	Education & Technical Resources - cont'd
	Education & Technical Resources - cont'd
	Education & Technical Resources - cont'd
	Data Management
	Data Management - cont'd
	Data Management - cont'd
	Data Management - cont'd
	Financing
	Financing - con't
	Keys to Implementation
	Contacts

