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The Parker Ranch installation in Hawaii

DOE Technical Assistance Program

Driving Demand: Door-to-Door 

Outreach & Tracking Impacts
October 19, 2010
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What is TAP?

DOE‟s Technical Assistance Program (TAP) supports the Energy 

Efficiency and Conservation Block Grant Program (EECBG) and the 

State Energy Program (SEP) by providing state, local, and tribal officials 

the tools and resources needed to implement successful and 

sustainable clean energy programs.
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How Can TAP Help You?

TAP offers:

• One-on-one assistance 

• Extensive online resource 

library, including: 

 Webinars

 Events calendar

 TAP Blog

 Best practices and 

project resources

• Facilitation of peer 

exchange

On topics including:

• Energy efficiency and 

renewable energy 

technologies

• Program design and 

implementation

• Financing

• Performance contracting

• State and local capacity 

building
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Accessing TAP Resources

3) Ask questions via our call center at 

1-877-337-3827 or email us at 

solutioncenter@ee.doe.gov

We encourage you to:

1) Explore our online resources 

via the Solution Center
2) Submit a request via the 

Technical Assistance Center

mailto:solutioncenter@ee.doe.gov
http://www1.eere.energy.gov/wip/solutioncenter/
https://tac.eecleanenergy.org/
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• David Gershon, founder and CEO of Empowerment Institute, is one of the world‟s 

foremost authorities on behavior-change and large-system transformation, and 

applies this expertise to issues requiring community, organizational, and societal 

change. He has addressed a wide diversity of issues, ranging from low carbon 

lifestyles, livable neighborhoods, and sustainable communities to organizational 

talent development and cultural transformation. 

• Alex Lofton is the managing director of the DC Project. A seasoned veteran of the 

Obama for America campaign and Organizing for America, Alex brings extensive 

experience in national organization design, grassroots organizing, volunteer 

management, and leadership development. 

• Gabrielle Stebbins is an Implementation Specialist for Residential Energy 

Services at Efficiency Vermont and Co-Coordinator of the Vermont Community 

Energy Mobilization Project.

• Max Harper is the program director of the DC Project. Max leads The DC Project's 

programmatic innovations, designing, aligning and integrating small business, 

organized labor, finance, and community mobilization efforts. Max has extensive 

experience in media and communications, and has his own video production 

company, Third Point, and a social media company, IB5k.com. 

Presenters













EMPOWERMENT FRAMEWORK:
A STRATEGY AND OPERATING SYSTEM FOR BEHAVIOR CHANGE

Awareness Vision Transformation Growth

Increase 
knowledge to 

determine

what is

desired

Translate 
knowledge 

into a 
compelling

vision

Identify and  
transform 

limiting beliefs 

and adjust 
vision

accordingly

Articulate next 
development step 

in a statement of  
intention and 

visual image 

Shift from Pathology to Vision

Shift from Static to Organic Growth (Growing Edge)

Integration of Awareness and Behavior Change/Desired Outcomes
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Where am 
I now? Where do I 

want to go?

What do I need to 
change to get 

there?

What is my 
next growth

step?
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Presenter

• Alex Lofton is the managing director of the DC Project. 

A seasoned veteran of the Obama for America campaign 

and Organizing for America, Alex brings extensive 

experience in national organization design, grassroots 

organizing, volunteer management, and leadership 

development. 



Vermont Community Energy 

Mobilization Project (VCEM)

Gabrielle Stebbins

Community Energy and Renewables Program Manager

gstebbins@veic.org

802 658 6060 x. 1132

Vermont Energy Investment Corporation (VEIC)

Efficiency Vermont



VCEM Program Context

 Efficiency Vermont Home Performance with ENERGY STAR ® 

(“HPwES”)

 2008 Fuel Prices, Volunteerism, Legislative Support, HPwES 

market research report

 Program Goals: Develop program so volunteers can 

immediately assist neighbors with energy savings 

 2-month period from Program Design to Implementation  

 “Neighbor-to-Neighbor” not so much “Door-to-Door”



VCEM Program 

Design

Efficien

cy 

Vermont

Local 

Coordinator 

& Group

Local Volunteers

Home Participants

Efficiency Vermont 

provided local partners 

with “turn-key” program 

that employed a “phone 

tree” approach

Home Visit

 “Direct Install”-immediate 

savings

 Brief walk through home

 Kitchen Table Conversation



Driving Demand: Spreading the Word

 Message

 Outreach Tools

 VCEM did not use paid advertising

Driving Demand: Behavioral Change

 Modeling Success

 Engaging Community Leaders

 Engaging Participant

 Framing

 Commitment

 Normative Messaging, Comparison to Others, Feedback 

 Repetition of Message



Tracking
 Energy Savings 

 Customer/Site Information

 Customer Feedback

 Why did they move forward?

 Rank program elements according to influence

 Challenge

 Database Flexibility

 Time Lag



Findings & Results

 Plan Do Check Act

 Energy costs are “manageable”, 

so need community buy-in

 Outreach: Try „em on, wear what 

fits

 Social Behavior: Try „em all on, 

survey what works

 Make Project Results Public and 

Real-Time

 “Neighbor-2-Neighbor” works

 Follow Up! Follow Up! Follow Up!

# of Groups 15

# of Towns 34

# of Volunteers 539

# of Visits 1252  
*154 rentals

# completed & 

in progress 

HPwES

50 

2009: 5.7%

2010: 3.4%

Total KWH Net 

Savings

598,847 kWh

Total MMBTU 

Net Savings

1758 

(1448/310)



Reasons for not moving forward (highest to lowest):

Why Not? What can YOUR PROJECT do?

Lack of Money Financing, Incentives, Follow Up

Don‟t Need It Get it all the 1st time, Clear Message, Follow 

Up

Plan to do work themselves Explain pitfalls & provide additional 

information; Follow up

Waiting for Weatherization Good News!

Lack of Time Streamline customer experience, Follow Up

Delaying a Decision Follow Up
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Upcoming Webinars

Overcoming Common Pitfalls: Energy 

Efficient Lighting Projects  

October 21 2010  

12:00 - 1:30pm EDT

Tips and Tools for Promoting Your    

Energy-Efficiency Project

October 22, 2010 

12:00 - 1:00pm EDT

Quality Assurance for Residential      

Retrofit Programs 

October 26, 2010 

2:00 - 3:00pm EDT

Benchmarking Your Building's Energy with 

EPA's ENERGY STAR Portfolio Manager

October 28, 2010 

12:00 - 1:00pm EDT

Designing Effective Incentives to Drive 

Residential Retrofit Program Participation

October 29, 2010 

2:00 - 3:00pm EDT

Driving Demand: Working With and 

Learning from Contractors 

November 9, 2010 

2:00 - 3:15pm EST

For the most up-to-date information and registration links, please visit the 

Solution Center webcast page at www.wip.energy.gov/solutioncenter/webcasts

Please join us again:

http://www.wip.energy.gov/solutioncenter/webcasts

