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Formula Grant Project Allocations
EECBG

Project/Allocations

1. LED Street Lights $100,000.00

Anaerobic Food Waste Digester — Pilot Study S 55,000.00

Business Energy Efficiency Incentive Program $664,145.00

Residential Energy Efficiency Incentive Program $249,855.00

Weatherization Employment and Training Program $470,600.00

Interior Energy Efficiency Lighting Retrofits $845,000.00

$2,384,600.00




Lessons Learned
Program Development Hurdles

e Policy Requirements
— Federal Davis Bacon
— City’s Prevailing Wage
— DOE’s Buy American
— City’s Affirmative Action
— Environmental Review (Commercial)
— Historic Preservation Agreement — 30 day review

— Waste Stream Plan
— PACE Financing
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Lessons Learned
Process Hurdles

Complexity of internal process

Amount of time to move through process

— 4 - 6 weeks vs. 1 — 2 week expedited

Educating city departments to improve
collaboration

Adaptability — program design
Participants level of understanding

Economic Conditions (banks and particpants) _
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Residential Program
Formula Grant Transition Issues

e Conflicting Program Design

— Interest rates Pilot Better Building
— Offer Grant Loans

— Administrator City WECC

— Underwriting City Fl

— Partnerships Optional Required

— Risk Assessment  Low High

— Contracting No RFP
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Leveraging
Policy Makers Understanding

e Approval Process

— CDBG Committee

— BOE Committee

— Common Council members

— Mayor’s Office & Staff s
— Other departments it Protremn
— Mayor Directive-No (0S)budget impact
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Lessons Learned
Outreach

e Significant increase in outreach planning required

e Clear & concise strategies for outreach

e Collaboration with outreach partners

— Local utilities

— Financial institutions \
— Affinity groups
— Neighborhood association % /

— Contractors




Job Creation

e Green jobs skills training

— Partnership with Madison Urban League

— Madison Area Technical College
— START | ¢

— Project Home

e
['iRI'I'N
— Contractors
— Unions . (] Ih

|

* 6 months —education, job skills, OJT

[{Il U8




Measurement and Verification
Developing Baselines

 REEIP (Residential Energy Efficiency Program)
— Standardized inspection tool/report
— Savings to investment ratios
— FICO vs. Income

— Participants understanding what energy saving are
measurable

— Broad application for greenhouse gases

— Hard to find one all encompassing measurement tools
e Combine: ICLEI, HARA, ENERGY STAR®

— Measuring primary and secondary job creation

* Verify DOE’s formula for job creation? ,ED;"E
A




Measurement and Verification

Developing Baselines

e BEEP (Business Energy Efficiency Program)

— Explain measurement expectations upfront
— Drop out rates and reasons
— Understanding Prevailing Wage
* Impact to job wage rates
— Requirements too intensive or intrusive
— Awardees Board approval
— Non-profit vs. For-profit organizations
— Measuring primary and secondary job creation
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Follow up
Quality Assurance

Verify energy savings

Verify carbon reduction

Job creation (primary and secondary)

Market transformation
Quality of the program

Community Partnership Assessment




Questions




( Oakland County

Michigan

EECBG & SEP Midwest Regional Peer
Exchange Meeting

Budget Benefits From
Being Green

Art Holdsworth, Director — Facilities
Management, Oakland County, Ml
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- Budget Benefits From
Being Green

v' Being Green means:

v Reducing all types of energy consumption in a manner
that is environmentally and economically sustainable

v Being a leader in Energy Management Procedures,
energy efficiency projects, and the Green Economy

v Reducing dependency on, and use of, fossil fuels
v’ Saving green!
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Oakland County Overview

v" The County’s Facilities Management Department
oversees the energy management, engineering,
maintenance, alterations, security, utilities, custodial
services, and grounds maintenance for 46, County
facilities (1.9 million sq. ft.), 600 acres of grounds, 60
acres of parking lots, and 30 miles of utility lines and
heating service tunnels

v' The County has just under 4000 employees and a
population of 1.2 million
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Green Team

v Facilities Management formed a Green Team in late
2008, though energy conservation had been practiced
for years

v' Any member can bring a green product / service to the
table for consideration

v At least one green vendor presents to the Team at each
meeting

v' The ten member Team meets monthly to evaluate
methods and technologies that can reduce energy
consumption across the County’s departments — see
energy savings since 2005 in chart attached



( Oakland County

Michigan

$4 Million Saved or Avoided

Energy Saving / Avoidance Step

Amount Saved /

Avoided:
Locking in lower electricity rates between 2005 and 2010 via $1 million
Alternative Energy Supplier (AES) contracts
Locking in lower LT1 Natural Gas rates between 2005 and $1.4 million
2010
Green Team Projects through 2011 $100,000
Extension of AES contracting through 2011 $500,000
Extension of lower LT1 Natural Gas rates through 2011 $900,000
Cumulative Total by 2011: $3.9 million
Implementation of EECBG projects by 2013 and working $500,000 - $900,000
towards the 2015 goal of 15% overall energy reduction per the per year

County’s Energy Management Procedures

Cumulative Total by 2015:

$ 5.9-7.5 million
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()

Green Team Projects

v Created Energy Management Procedures to educate
employees; establish guidelines for the use,
maintenance, renovation and construction of facilities;
and expand the use of energy management systems

http://www.oakgov.com/fm/policies procedures/index.h
tml

v Goal: To reduce energy use 15% by 2015

v’ The Procedures were 11 pages long, so a two-page
summary for employees (see Appendix) was prepared

v’ Contracting with alternative electric suppliers (AES) and
locking Iin natural gas rates with alternative suppliers



http://www.oakgov.com/fm/policies_procedures/index.html
http://www.oakgov.com/fm/policies_procedures/index.html
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Green Team Projects

v' Expanded use of energy management systems
v Tracking load and peak demand
v Parking lot lighting conservation

v' Established new second shift custodial lighting
procedures

v Installation of water sensors for sprinkler system

v Separated the metering of water for irrigation from
building use to reduce sewer charges

v Pursuing Energy Star Ratings for campus buildings
— Executive Office Building received rating in late 2010
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Green Team Projects

v Implemented OakGreen: a program and website to
share energy conservation information, educate visitors,
provide encouragement and assistance — See Appendix

v’ Established the OakGreen Challenge: encouraging
homeowners, business owners, and local governments
across the County to reduce their energy consumption
10% by the end of 2012.

v’ Studying a “GeoUtility” for the west campus:

— Business Case Study to be conducted by a local
university this Winter

— $100,000 annual energy cost savings predicted
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Campus GeoUtllity

COLD WATER LDOP

HOT WATER LDOP BOREHOLE FIELD

DISTRICT ENERGY STATIONS
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Green Team Projects

v" Project Selection Process:
v Proposal from staff / Green Team

v ROI — third-party consultants are asked to prepare cost
projections and payback estimates for us. The EECBG
projects were identified by an Energy Auditor, who
calculated the ROlIs for each one.

v Approval sought from Budget Task Force — see
example of a BTF Request in Appendix

v Competitively bid out for products and services >$1500

v’ Selection of highest scoring vendor, not necessarily
the lowest priced vendor
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Green Team Projects

v' Project Selection Process (cont.):
v’ Contract negotiations
v Board of Commissioner adoption of contract

v' Project Management:

v Each project is assigned to an in-house Planning &
Engineering Division staff member to manage
Implementers (staff and vendors)

v A dedicated staff member measures and reports on
energy consumption campus-wide (see bar graph)
and by building (see interactive public web page), so
the results of energy retrofits can be measured over

time
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Campus Consumption Trend

Main Campus Energy Usage
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Interactive Energy Use Web Site
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EECBG Projects

e Of the $4.8 Million grant received from the DOE...

— We are in the midst of several green projects at the
new Airport terminal

— We completed our energy audit last Fall. More than
$3.5 million of energy retrofit projects were identified.

— The retrofits will yield annual energy savings of
$400,000 to $500,000

 The RFPs for the retrofits are being issued now

o Benefits: Create jobs / Energy conservation and
expenditure reduction / Synergy with DTE’s Energy
Optimization program
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A copy of this PowerPoint can be
requested at:
Holdswortha@oakgov.com



mailto:Holdswortha@oakgov.com

Appendix
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@OakGreen

An Oakland County, Michigan Green Initiative

e What is OakGreen?

— A forum for providing local governments,
homeowners, and businesses with the knowledge
and tools to be more green while reducing their

energy expenses
— A web presence: www.oakgov.com/oakgreen/
e Why?
— Because it's the right thing to do and it will directly
benefit the local economy:

 Reducing energy costs for residents and
businesses = more disposable income = more
discretionary spending = an expanding local
economy!



http://www.oakgov.com/oakgreen/

alnz Sewicss

.I ‘What 1= QakGresn?
kG Challen g | CukGrees is an inkistive to share information, escoursge coliaberation and connec Oaklad
Al St .I Cinganity resbdeits, bidilsssss Sl comimomiihes by nesiusoes Chal Can SdbiDi it |Fo i sl
LT pre— o Steveardslip, ecombmbs growtl Bod FErong Oom i nities.
St Thae robssbonn of Oablrsen |5 0o provide bodinesses, comimunies snd resddents dhe kow bedge sind
Ll - oils Bo e Edre Sutiaieable, redeis expeites Sind eanbeboi thie "Trighe Bolbomn Lise".

The DakGresn Chall=nge

Dalland Coumly Exeouthve L Brooks Peitersen Haasd am "OakGresn
Chalenge" &t the May 13, 2000 Grees Susnanil Evenl.

Thee DakGreen CFralbenge i couibgist hve, Budinels B Gt
Pemezor as fadiities o decresse enengy Consumption by 0%, within e nEst s pEars.

Loy win the Cakgresn (hallenge snd have i wtility bills pakd for one pesr.

Sustainability and the Trple Bottom Line

Sisnnability MEsts Mesling o predel Pl wilhool COMpromisiieg i fbias of Fullire
(pEner o .

That Thiple Sactoim Line mcluides eosnombs, eimdmenmentsl, sad osmiminiy Teolors & paet
of SLOTEEE"

ECONDMY

ENVIRCNMENT SUSTAINABILITY

COMMURITY




T [

OakGreen Challenge: What Iz k7

The DekGress Challengs b & omeibment o raducng the mengy Consumption in s home, beiness, saslkcipsl fecility o schised
faciliey by 105 by the end of 2013F. Yeur efforts bemeiit the emdiromenent, your oerarsasity, snd yoeur Minancal Boimeen Bnee.
Gﬂ:l:l'lgitu'l:ﬂ:l

Pssldaies will cosnplete & free TP CHENCY STAN iy Edbettmant Sl will receiee ormetien on Hoekens Snd Incentines for
Increasing thel energy &Mcl ey Sind sEving mansy.

Lzl pbv Bifiivin 8, Sikba| diStriots, snd bellbsiies =il b saked o Fack thel eneidy w5 In EPA'S Eeirgy Shbe Poidollo
Manager sl will reshng DEChnboal Soppoit Sl | o Bon o Energy Saving opkns.

Wour particgston wil be recognibed Sl Swands will be gven. Inberested? Take the OakiGnesn Challinge Delos.

Buzineszes

3} Take The
Challenge

Cabdand Coumty L Brooks Palterson Esued sn "OskGresn Chalenge” o Oakdand Coenty connmninites &t e May 13, 2010 Green
Sanrwnd



arin=sevicss

|

| 'I'-i-l-m_l:h-l—.- Tha il wcaw ksl
. |
Losal Govarmrretiks &
Wioricsbope, Trainirgs
E Saminars
Conract o OakcEnasn
e Tw Eay Staps to Raghster:

A Hosei ENERGY Yardathol

L’"" 1. Go e and esmpbets your FREE
IS You will nesd yoar utility bills for Bhe partsd batmeen Jamssry 1, 2010
Contace s December 315k, 2011 t obts & Hoos yardetick Soses fram the

EPA Hoere Envisngey Vierdstick webaibe

I e caanT Mend poser by Dills, yoes com socess the dsks From poar
willity proveiers welssine mmmtllm:mm
and Consumes Possr Cuslaaners only. |

You will be aked o enter Bhie smount Sl (2t of Four Energy e b
Ehiis Haivie Edaiigry Vasrdsthoh Tooll

[Enber im thee ol oot (Inecoding ol Tees ad Chwes). Yo will Bis need i
vy the: Squire Footeges: ol v home (Including besement ], o Hp
code, Bnd thie ander o people Iing In your Boimie.

Onoe yies Barve calculsted your Varnstick Soees, cick Peisl These Besedlts 1o mainksin & copy of your recesd and Bo reference in the
Eaa® Sl

2. Shgn Ug o e OakGresn Challanga

Sign up Tor the CakGress Challenge by QNG oul Shil ulerd(ning this sheel Fein.
World £BR e the HeDgoresn Enerny Trgckes b ks you DIJENBE pou ShEngy (S Bl VW YOUF BrOgrels.

Wou will recehve monthily emals wilh tps sl icks on saving esergy.




Jote rinz serioss

d Cowrty, Michig

The OakGreen Challenge: What Do | Get?

e |

CitkGrwan Chalangs .I

P s et I-I Residents:

[T Ty L}

Sl w TIPS o0 wWillys b0 SaneE S iy o0 Pl enengy Cofsamipbion Sl Cosks

Lodhl Gowarmeremits ¢ - mﬂmmm:’ -
“""-h: . bo gy Lracking e

Aanking of your heme's esengy efcency ower Dme
Bigbiity to wim S OakGresn Awand, which will eswar ths et of o home's

E
!

Cirecizry energy utllithes Por ang yabr

Cithwar Enargry Sawings

]

e Busimesses, Loosl Governments and Sohools:

] Hﬂﬂﬁnﬂwﬂnﬂmﬂmmnﬁpuuhﬂﬂ-ﬂqm
- WBthwwwmmﬂ

$0akCreen

Ao Sl oy, el | bl

= Public recognizksn indeding Etieg of all pamicesnts s the CakGreen welmis (spbional] and sddilons] mslls epidune

i
|
E

Bigbiliey ko wilm &n OakGresn Awand, sid publc recogaition by L Brooks Palterson, Oekled Counly Executing

I ComtsHoma | & | Decadrmnts | Jobe | Onice Sardces I

& 2000 3L Cwkiersd Cranty, Mickigan Frivecei Lacsl | Acceasioiiy | Conteck Us



Corly Home  nfedf 2 Depopmmects | Jots | Orlne Sewiess

ﬁlﬁ TLMEIT Ao Oakland
Fou wrs harn: OekGrean > sy Baacorcsa =

wa Bl

Other Energy Savings Resources

"I & vaitety of other resouwrces e Svallatde for Pemetweers, bushesses sind comimurdbies Lo avall Pemsebees of b redoce Chelr
5 energy dis. Ses wiilch of e lieks Babew will be mst uselful for o

Mkl g Serees B & noaprolt ergasirston mih 8 Heme Energy Losn Progrem i help Ninsnce e oot of emtrgy Sficlenoy
impresinens. Additizsal Mesncing programs cemmerdal, isstinitionsl, and renesable enengy projects ane in developrent. A
Mchlgen Shwed buthorized comtractor will Peily yod Choods thie right profects W make i hoime frere Oenfortabbe S miore efergy

effichent, and will malk v threugh the Nnendng process.

= Hichigan Saves

See mhat Energy Star aed DTE have to offerl

. n‘l‘EEnum.li Wm i

Renewabl=s

Renemable gy souross are those that are sef-sustainisg and come fom natune. They set caly provide esengy far yeur haene or

[STETTT= T “leﬂthhmmuwmmm Slbwing othirs i benell (Foan P e
MHH“ it Baed Aaniterin BT B TR TTeiel Sl it b aklnmed M i G TR B e



e

Oakland County
Michigan

@OakGreen

An Oakland County, Michigan Green Initiative

Registering for the Challenge: Businesses, Cities
— Portfolio Manager
Registering for the Challenge: Homeowners

— EPA Yard Stick, then Survey Monkey to gather
registrant information

“Most Improved” and “Highest Scoring” homeowner will
have one year’s worth of their utility bills paid for by
the OakGreen Program!

Accepting donations from green vendors to cover the
costs

Contracting with a third-party to verify energy savings
claimed by participants and to handle the utility bill
payments
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Other County Projects

e Local Government Collaboration on EECBG retrofit and
QECB bond projects across the county

o County-wide Green Team

e Leverage green purchasing volume among local
governments

o Establish extended contracts that all local governments
across the County can take advantage of

e Adopt common Energy Management Procedures across
the County
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Employee Summary of Energy
Management Procedures

Energy conservation is the responsibility of every County employee.
Small steps on the part of each employee add up to significant
energy savings which can have an important impact on the County’s
budget. This summary of the Energy Management Procedures
details what is expected of individual employees to assist the
County in meeting the goals of the procedures.

Employees are asked to become knowledgeable about the
procedures and to comply with them.

During occupied building hours the temperature inside buildings will
be set to levels recommended by the United States Department of
Energy. As these levels are a departure from those currently
deployed throughout Oakland County, a period of incremental
adjustment will be undertaken to make gradual changes from
current settings to the recommended settings.
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Employee Summary of Energy
Management Procedures

Employees are asked to dress appropriately to compensate for the
set point changes noted above. Consult your department for
guidelines as to what is considered appropriate dress for your work
area.

Evening meetings will be limited to buildings with the ability to
Isolate energy use to the greatest extent possible. These buildings
are the Courthouse Auditorium and the Executive Office Building
Conference Center.

All windows and doors in buildings that are air conditioned are to be
kept closed to prevent loss of conditioned air.

During times of high energy demand, Facilities Management may
send out an energy broadcast message through the County’s emaill
system asking all departments to voluntarily eliminate unnecessary
electrical loads by shutting down any lighting, printers, copier, and
other devices as appropriate.
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Employee Summary of Energy
Management Procedures

« HVAC (air-conditioning and building heating) systems will be placed
on minimal operation during non-operational hours.

* Restricted electrical appliances are not permitted within individual
offices or workstations unless specifically required by occupants
because of medical conditions, failure of the building heating,
ventilating or air conditioning systems. These appliances include,
but are not limited to the following:

— Personal space heaters

— Personal fans

— Personal coffee pots

— Personal refrigerators

— Personal microwaves

— Other personal electric appliance such as toasters, etc.
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Employee Summary of Energy
Management Procedures

Facilities Management may grant exemptions on a case-by-case
basis. When allowed by exception, appliances must be provided by
the user, be Energy Star rated, be U.L. Certified, and be inspected
by Facilities Management prior to use. Each work area may share
one Energy Star rated refrigerator, microwave, or similar appliances
for every 20 to 25 employees. These appliances must be certified by
Facilities Management before they are used.

Employees are requested to turn off lights in offices, conference
rooms, and other interior spaces when unoccupied.

Employees are requested to turn off lights, computers, monitors,
printers, copiers, fax machines and other office electronic devices at
the end of the work day.

Incandescent desk top task lighting will be changed out to
fluorescent bulbs.
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Employee Summary of Energy
Management Procedures

e Decorative lighting on or in County buildings will be minimized.

 The County encourages employees to consider ways and means of
reducing energy consumption and Facilities Management will refer
all ideas for improved energy management through the Employee
Suggestion Program.

 Employees are asked to advise their supervisor of any
circumstances that prevents adherence to the County’s Energy
Management Procedures.
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Budget Task Force Approval Form

Request for Review by Budget Task Force

January 14, 2011

Conduct a Feasibility Study of Implementing a Large-Scale
Geothermal (Geoltility) Installation on the West Campus

Reduce energy costs for the affected buildings by 50 to 60%.

Request:

1|
g
U

“Geoexchange systems are
the most energy-efficient,
environmentally clean and

cost-effective option
available for heating and
cooling.”

- U.5. Department of Energy & the U.S.
Environmental Protection Agency

The earth is a sustainable energy resource. Solar Energy is stored
in the earth's mantle at a near constant 51°F. Using a closed loop
system, heat exchangers (piping) can bring up 51°F water from the
earth to heat or cool buildings more efficiently (500-600% more
efficiently, according to the EPA) than traditional HVAC systems
can. Such systems are called geothermal systems (see picture
above) and have the following additional advantages:

« Takes advantage of distrbuted loads across the buildings
involved
Natural gas use can be significantly reduced
Electric power consumption is reduced (especially in the
summer)
The energy is clean and perpetually renewable
Geothermal can be teamed with PV solar or wind renewable
energy products to further increase cost savings

= Such retrofits can be applied to any building, regardless of age

A joint proposal to conduct a feasibility study for a large-scale
geothermal (GeolUtility) installation on the West Campus has been
solicited from FTC&H (our energy auditor for the EECBG project)
and Lawrence Technological University (LTU). The West Campus

Estimated Costs:

facilities to be included in the study are located on a contiguous site
{CV, PWB, P&R Admin) with one additional facility located on East
Campus (Sheriffs Administration Building — a $1.7 milion CIP
project to repair the steam tunnel sernvicing this building could be
avoided with a GeoUtility. Then, that CIP money could be
redirected towards implementing the GeolUtility). If additional
funding is necessary, then issuing QECB bonds may be a
possibility. Energy dollars currently being paid to DTE and
Consumers Power (or our altemative energy suppliers) would be
reduced by 50-60% and those funds would then be redirected
towards paying off the bonds, other green projects to reduce
energy costs still further, and possibly to replenish the CIP fund.
Note that any contract to implement a GeoUtility will be structured
in a series of small phases such that we can evaluate our success
and halt the project if necessary at any time.

$33,000

Funding Source(s): EECBG grant

Attachments: NIA
Next Steps: BTF approval
Approval From: | Approval Thresholds Signature(s)
BTF Approval $5,000+ Yes No
FM Manager 35,000 - 320,000
FM Director $20,001 - $40,000
Purchasing 340,001+




Michigan’s Energy
Efficiency Network

Using Social Media to
Pursue Energy Efficiency and
Reinvent Government




The Tipping Point: For Energy
Efficiency

"The best way to understand the dramatic
transformation of unknown books into
bestsellers, or the rise of teenage smoking, or
the phenomena of word of mouth or any
number of the other mysterious changes that
mark everyday life," writes Malcolm Gladwell,
"Is to think of them as epidemics. Ideas and

products and messages and behaviors spread
just like viruses do."



Michigan’s Energy Efficiency Opportunity

e 30% energy efficiency with measures that can be paid
for by the energy savings

e S11 Billion energy consumption savings

e S8 Billion reduction annual fuel imports

e 25% reduction in Greenhouse Gas Emissions
e S25 Billion Michigan sales opportunity

e S10 Billion annual manufacturing opportunity
e 40,000 long-term jobs
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Exhibit 7: U.S. energy efficiency supply curve — 2020
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Why? and What to Do?

Market Failures

Structural

Split Incentives
Ownership transfer
Transaction costs
Pricing distortions

Behavioral

Uncertainty and risk
Lack of awareness
Custom and habit
Uneven hurdle rates

Availability

Adverse bundling

Capital (liquidity) constraints
Product availability
Installation and use skills

New “Green” Economy

New Policy

— Standards

— Utility Reform

— Innovation Incentives
— Government Purchasing

Community Action

— Upgrade Public Infrastructure

— Code and Plan Changes

— Community Organizing
Market Transformation

— Access to Information

— Energy Efficiency Financing

— New Service Definitions

— New Business Models
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Wideos Twi‘l:l:erl YouTuks

Wideos | Twitter | YouTube

Episode 1: You
and Your
Company

Creating Your
Profile, Company
FPage, & Sending
Inwvitations.

Episode 2: You
and Your
Customers

You and Your
Customers

Episode 3: You
and Your Team

== , D |

FedExDelivers:
@bluesharpies
Sounds lilke a wvery
cool sighting! Glad
wou got to see It.
Happy Friday! -

FedExDelivers:
Won't be around
for 2delivery?
Hold wvour
shipments for
Foonwvenient
pickup

at more than
2,400 locations
http:/ fat.fedex.co
mSakKkelSA

FedExDelivers:
Want to make
wour own Ehook?
FedEx Office has
partnered with
@BlurbBoolks to
malce it possible!
Go to

http:/ /bhit.ly/eGdw
qi

FedExDelivers:
The fans hawe
spoken! Join us Iin
congratulating
mAaronRodgers12

Twitter || YouTube

FedEx Expands
LTL Offerings

Bill Logue, FedEx
Freight prezident and
CEC, joined 100
employvees and
guestz at the
company's Chicago
Height=s, Ill., facility
on Jan. 31 to launch
our new unified LTL
network and the
FedEx Freightireg;
Priority and FedEx
Freight&reg;
Economy ser...

FedEx Trade
Metworks Global
Cargo Choices

FedEw Trade

Rlatuwrmrl-e __ 250




DELEG’s Existing Social Media Presence

Starting in February 2009, DELEG embraced social media as to
engage our customers and provide increased transparency in
state government

Currently DELEG maintains nine different accounts on
Facebook, Twitter and YouTube

Almost 4000 constituents follow our daily updates, post
inquires and participate in conversations with the department
on a daily basis

Social media allow for updates in a pre-existing venue where
we can instantly publish information to raise awareness,
promote job growth, and recognize success
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Michigan's Energy Future...TODAY Local businessmen & BES clean

energy advanced manufacturing program participants get prime seats at State
lehgons mer of the Union! hitp://bit.ly/fmlilr

H January 25 at 10:24am via TweetDeck * Like * Comment

Michigan's Energy Future...TODAY DTE Energy Supports PEV Sales with
Charging Stations: hitp://ow.ly/3CGNP
January 13 at 8;3%m - Like * Comment

- Michigan's Energy Future... TODAY Congrats to Gary and Robert Allen of K3 Diana Nash ks tis.

Allen Brothers Inc., a roofing products manufacturing company in Rochester
iengamsees HillS, Who have been invited to view the State of the Union address from First
"""" " Lady Michelle Obama's private box.
Recently the Allen Brothers were featured on the MIDELEG social media Michigan's Energy Future...TODAY Come watch Meridian Township "Turn X
accounts after completing... on the Lights" tomorrow, January 12th at 5:30pm in front of the Douglas 1.
See Mare ey 52100 i downtown Okemos! They are holding the special lighting ceremony to
celebrate the installation of their new LED streetlights- made possible by an
EECBG grant!

:Write a comment. ..

January 25 at 10:07am * Unlike * Comment * Share

oY You, Susan Corbin and Herry Yanez ke this.

|Write a comment. .,

January 12 at 4:34pm * Like * Comment * Share

) 2 people like this.
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You Tube Training Videos

Metrics Reports

« Metrics Reports measure how well
EECBG projects are meeting the goals of
the program

— Most projects will use the Department of

Energy's EECBG ARRA Benefits Calculator
for calculating reporting metrics

- Tutorial will demonstrate how to use
calculator
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y Future Today

Michigan's Em;rgyFuture T_ndéy

I\;ﬁchigan's Energy
Future Today

Michigan's Energy Future Today is a monthly, 30-minute show that
keeps viewers up-to-date on the latest initiatives and activities in
state government related to energy and the new energy economy.
The show features information on renewable energy, green jobs,
advanced and alternative energy technologies, energy efficiency and
more.

Hosted by Michigan Department of Energy, Labor and Economic
Growth (DELEG) staff, Michigan's Energy Future Today gives
Michigan residents an inside look at how Michigan is transitioning
into a leader in the emerging new energy industries.




nergy Future Today; Episo

MEFT #18 - January 2011 —
Better Buildings for Michigan

| | This episode of Michigan's
Energy Future Today features,
Better Buildings for Michigan - a
| statewide community-based
program which provides funding
. (for energy efficiency B

improvements to homes and e
businesses. Over the next three
| \'years, the program will save 1.2
C|trillion BTW's of energy, 19.6 tons
|of greenhouse gas emissions per
| |year, and create more than 2,000
| |lgreen jobs.

- (Guests: Jeff Williams, project director, Michigan Saves; Jacob Corndae, green
- |programs manager, WARM Training Center; Steve Toeppner, general manager,
- WellHome: and Scott Veldhuis, senior project manager, Detroit Economic Growth
Corporation.

MEFT #17 - November 2010 —
Green Communities Challenge

| [Investing in energy efficiency
||represents a major opportunity to
|\create jobs, save money and

| [reduce the state’s reliance on

| [fossil fuels. This episode of

| |Michigan's Energy Future Today.
| focuses on the Michigan Green

e, - — e —
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TMNERGY SYSTEMS

Biomass Energy
Business and Mon-Profit
Industrial

FPublic Buildings
Recycling
REesidential
RETAF
Transportation
Wind and Solar
Calendar of Events
Case Studies

Frequently Asked
Questions

FPublications
Resources
Warkshops
Contact Us

IDE DELEG

—

"l 1B Doa N e Michigan.go
Depﬂrt ent Df E“ergv' % 4 % The Official State

= 4 . . ] : = b
Labot'& Ecofomic Growt &) of vichican websi
DELEG Home | Sitemap | Contactz | Online Services | Agencies

[P Printer Friendly X Text Version A~ At Text Size £ share pMI Business One Sta
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B Departments/Agenci
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E 1 '
% - ¢ B R55 Feeds
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I ﬁ N N, i et - * Contact the Bureau of
ot ! \ o Energy Systems

* Related Links

B online Services

Welcome to the Bureau of Energ

The Bureau of Energy Systems promotes energy efficiency and ichigan's Energ
renewable energy resource development to Michigan's residents, Future Today
businesses and public institutions. Sticat

American Recovery & Reinvestment Act

Important Links:
- Ml Recovery Energy

- Ml Recovery State Plans
- Ml Economic Development Corporstion



Introducing A Social Media Policy
Or “This is Not Your Child’s Facebook ”

. Social Media Administrator

e Social Media Policy: key components
—  Can employees use social media at work?
—  Can they use it for work?
—  Can they represent the organization?
— Do they need separate profiles for work / personal?

—  (Can personal info sent via social channels impact an employees job
status?

— What social networks can be used for official communication?
—  Who is responsible for official communication?

—  What is the escalation process for negative or legal issues directed
at the organization via social media?

—  What happens if an employee departs the organization?
—  What is the disaster response plan for social media?



ICh...

Groups Blogs Forums Calendars Materials Members

The Michigan Energy Efficiency Network

HAVE ENERGY EFFICIENCY QUESTIONS?
Ask THE MICHEEN!

Welcome to the Michigan Energy Efficiency Network, a community that
helps local government, schools, businesses and other groups save time,

money and effort

The MichEEN is a tool for sharing and creating the strategies needed to energy
Ive 21 hallenges. s
solve 21st century energy challenges efficiency

Already a Member? renewable energy

group member
guidebook wind
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Recent Groups

Green Communities
Members: 7

MichEEN Contract
Members: 4

:
s

Members: 10

View All =

planning and zomng,
and State managed economic incentive programs
(MEDC) directed toward... Read More »

What Lighting Experience Have
you Had?

By: butlera =

Posted: 1/21/2011

In: Community Blog
LED lights taking over CFLs. So, have you tried
them out yet? Efficient Lighting: Keep An Eye on
LEDs | Jetson Green shar.es By Preston | Topics:
Editorial, Energy Efficiency Inrea... Read More »

Recent Material Collections

Driving Demand for Home
Energy Improvements

By: ChrisDetjen &

Posted: @ days ago

In: Detroit Residential Energy
Efficiency Collaborative

ASHRAE BEQ Program
By: diananash «

Posted: 14 days ago

In: Community Showcase




Featured Forum Post Featured Blog Post

Sustainable Cities Institute

By: greaZne

Posted: 12/12/2010

The Sustainable Cities Institute can
be a good place to look for best
practices in energy and other ...

Read More &

#18 Better Buildings for
Michigan - January 2011

By: SOM_MEFT »

Posted: 1/11/2011

MEFT #18 - January 2011 - Better
Buildings for Michigan Click here to view the
show Read More »

Recent Blogs Posts
Recent Forums Posts

et Please see the following links
for more informa...

! By:TaniaH »
#= Posted: 2/4/2011
In: Biomass to Energy

The Women in Wind event was
organized by WMEAC ...

By: mabskl «
Posted: 2/3/2011
In: Community Forum

That's great! I think a lot of

S | Another Michigan LEED
j Platinum Net Zero Home
o | By: AllianceES »
Posted: 1/31/2011
In: Community Blog
This 3-bedroom home with an attached 2-
bedroom mother-inlaw cottage provides living ,
workshop and home-office space for the
homeowners and their mothers. It features...
Read More #

Land Use Patterns and Policy
By: JimGoodheart »
Posted: 1/27/2011

renewable energy
group member
guidebook wind

energy grants
biomass practical
micheenist solar solar
energy biofuels

" Have questions
about the site?
Visit Frequently

Asked Questions!




ESC Michigan Chapter ShareThis

vty a1 Blog Forum — Calendar Group Material Members

Welcome to the ESC MI group. We hope you attend our bi-monthly
meetings and become an active member. Let us know yvour interests
and we will connect you with the right committee,

Announcement

From: DianeMills @ | Posted: 2/2/2011

ESC - Michigan Chapter Meeting Notice

Open to Members and Non-members
Leave This Group

Send Group Message Who should attend? Any organization considering energy efficiency

. improvements

Created: 12/9/2010 February 8, 2011
Access Type: Private 2:00 - 3:30
Manager: DianeMills ¢

Recent Activity: 1

Host: Eastern Michigan University, Meeting location:

Eagle Crest Conference Resort and Golf Course
Members: 12 1775 Srath Lirnn Straat




Michigan’s Energy Efficiency Network
MichEEN.org

e Launched October 2010

e Funding from Michigan Public Service Commission
Low Income and Energy Efficiency Fund and US DOE

e for Further Information contact:

Amy Butler, Bureau of Energy Systems Director
butleral@michigan.gov

Douglas Jester
djester@5lakesenergy.com



mailto:butlera1@michigan.gov
mailto:djester@5lakesenergy.com
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