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Presenter
Presentation Notes
ZACH to start off call through slide 8.


Energy Efficiency &

What IS TAP? ENERGY Renewable Energy

DOE’s Technical Assistance Program (TAP) supports the Energy
Efficiency and Conservation Block Grant Program (EECBG) and the
State Energy Program (SEP) by providing state, local, and tribal officials
the tools and resources needed to implement successful and

sustainable clean energy programs.
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Presenter
Presentation Notes
The Department of Energy’s (DOE) Technical Assistance Program (TAP) provides 
state, local, and tribal officials the tools and resources needed to implement successful 
and sustainable clean energy programs. This effort is aimed at:

Accelerating the implementation of Recovery Act projects and programs,
Improving their performance,
Increasing the return on and sustainability of Recovery Act investments, and
Building protracted clean energy capacity at the state, local, and tribal level.

From one-on-one assistance, to an extensive online resource library, to facilitation of 
peer exchange of best practices and lessons learned—TAP offers a wide range of 
resources to serve the needs of state, local and tribal officials and their staff. 



Energy Efficiency &

Renewable Energy

 The Department of Energy's (DOE) Technical Assistance
Program (TAP) is transitioning to a new era of assistance
to state and local governments with a reduced set of
resources beginning the week of September 30, 2011.

» Effective September 12, 2011, the TAP will commence
an assessment of the current program.

 New requests for direct technical assistance will not be
considered until the assessment period has concluded at
a date to be determined.

 DOE will maintain a waiting list for all requests during
this assessment time.
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Resources Avalilable Now

U.S. DEPARTMENT OF

ENERGY

Energy Efficiency &
Renewable Energy

We encourage you to:

5. DEPARTMENT OF

Energy Efficiency &

EERE Home | Program mer Information

1) Getinvolved with peer — -Gl

Solution Center

exchange:

ZERE » WIP » Solution Center

 One-on-one peer -
exchange

Electric Power &
Renewable Energy

Energy Education
Financial Products
Industry

Policy, Planning 8 Energy
Security

Transportation

 Small group peer
exchange

e Regional peer
exchange calls
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REQUEST TECHNICAL ASSISTANCE
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£ SHARE

Technical Assistance Program Peer Exchange Hub - Beta Version

Learn more about how you can engage in the U.S_ Department of Energy (DOE) Technical Assistance Program (TAP) peer exchange program
for State Energy Program and the Energy Efficiency and Conservation Block Grant Pragram grantees. DOE TAP facilitates peer exchange
among state, local and tribal governments by coordinating one-on-one peer exchange, organizing group peer exchange calls. conducting
regional peer exchange calls. and hosting regional peer exchange meetings

Grantee Testimonial
We recently heard from Columbia, MO about one-on-one peer exchange with Knoxville, TN:

"[Krnoxville] and | connected right affer you put us together. She was very helpful with what exactly they had done, the process they followea
and the lessons she leamed. She also provided the documentation to support what we discussed [the Knoxville Sustainability Plan].”

One-on-One Peer Exchange
TAP can connect you to peers that have volunteered to share specific expertise. lessons leamed and resources developed as a result of their
energy efficiency or renewable energy projects. Submit your peer exchange request in the "How to Access” section below.

Small Group Peer Exchange
TAP can schedule a small group conference call to address a specific topic of interest. There calls are often informal and led by grantees. and
TAP can facilitate as needed. To access small group peer exchange see the "How to Access” section below

Regional Peer Exchange Calls

Regional Calls are a forum for grantees to interact with other energy practitioners in their region. Each call highlights a theme relevant to the
region. and features a grantee speaker and a TAP speaker. both with experience in the selected topic area. To find out about upcoming
regional peer exchange calls, contact your regional coordinator 5

Regional Peer Exchange Meetings

The 2011 TAP Regional Peer Exchange meetings featured SEP and EECBG grantees sharing information on that were implementing similar
projects overcame comman barriers, and for participants to return to their offices with renewed energy. insight and actionable steps. Materials
from the 2011 TAP Regional Peer Exchange meeting are provided below

How to Access
To find out about upcoming peer exchange activities or to request a one-on-one or small group peer exchange on one of the topic areas listed
below, please send an email to solutioncenter@ee doe gav or contact your regional coordinatar #5. Please include your name, state/local

fenrnmmant and uane ransct
e Internet
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Resources Avalilable Now ENERGY | 5o Effcioncy &

Renewable Energy

We encourage you to:

2) Explore our online resources via  3) Access the TAP Blog!

the Solution Center http://www.eereblogs.energy.gov/tap/
http://www1.eere.energy.gov/wip/solutioncenter/

Technical Assistance
Program Blog

Local Energy Rebate Programs

cATECOMES

4) Ask questions via our call center at 1-877-337-3827 or email us at
solutioncenter@ee.doe.gov
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Presenter
Presentation Notes
Requests for direct assistance can be submitted online via the 
Technical Assistance Center (https://tac.eecleanenergy.org/) or by 
calling 1-877-EERE-TAP (1-877-337-3827). Once a request has been
submitted it will be evaluated to determine the level and type of 
assistance TAP will provide.
 

mailto:solutioncenter@ee.doe.gov�

U pcom | ng We bCaStS EﬁEﬁEFY Energy Efficiency &

Renewable Energy

Please join us again:

Title: How to Design and Market Energy Efficiency Programs to Specific
Neighborhoods
Host: Kate George and Scott Ledford, ICF International

Date: September 27, 2011
Time: 1:00 — 2:30 PM EDT

Title: Advanced Topics in Power Purchase Agreements
Host: Darin Lowder, Ballard Sphar

Date: September 28, 2011

Time: 2:00 — 3:30 PM EDT

For the most up-to-date information and registration links, please visit the Solution Center
webcast page at www.wip.energy.gov/solutioncenter/webcasts
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Presentation Notes
How to Design and Market EE Programs to Neighborhoods: This webcast will offer information on design considerations and market research insights for creating and marketing successful projects in specific neighborhoods.

Advanced Topics in Power Purchase Agreements: This webcast is the second of a two-part series and will explore the more intricate pieces of power purchase agreements, including legal structures, risk and reward sharing mechanisms, and more.

http://www.wip.energy.gov/solutioncenter/webcasts�

Today,s WebcaSt Energy Efficiency &

Renewable Energy

First of a two-part series on how to effectively partner with
utilities and energy efficiency programs

 Today’s webcast (Part 1): Successful Partnerships and
Lessons from the Field

— Overview of how to build and maintain successful utility-local
government partnerships based on experience from Allegheny
County, PA and Denver, CO

* Future webcast (Part 2): Advanced Topics in Creating
Successful Partnerships

— Continued discussion on working with utilities with emphasis on
understanding how utilities operate and how to meet mutual
needs to build and enhance clean energy programs
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Presenter
Presentation Notes
In next webcast, you will learn:
 Additional details on how utilities operate, utility energy efficiency program design, cost effectiveness, and key issues
 Monitoring and evaluation requirements and how this information impacts prospective program designs, planning, and potential for energy savings
 Tools grantees can use to measure energy savings, track program expenditures, and report required information to utilities
 Guidance on how to meet mutual needs to build and enhance clean energy programs

Also mention guidebook in development that will parallel the guidance in the webcast series.


Feedback Questions

There will be a short guestionnaire
immediately following this webcast.
Please take a few minutes to complete
these questions. Your feedback Is greatly
appreciated.



Presenter
Presentation Notes
 


Energy Efficiency &

Renewable Energy

 Energy Efficiency Program Background

— Jennifer Clymer, ICF International
 Local Experience Overview
— Philip LaMay, Allegheny County, PA

 Local Experience Overview
— Christian Williss, Denver, CO

— Sharon Procopio, Denver, CO

e Roundtable Discussion
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Presenter
Presentation Notes
JEN to take over from here (slide 9).

Bio – Phil LaMay, Deputy Administrator, Allegheny County, PA
Phil has served as Deputy Director of Allegheny County Public Works for six years. His responsibility is over the operations and administration of the Department, which includes HR and Labor Relations, Procurement and Contracting, Accounting and Payroll, Fleet Management, Information Technology and Safety. Under his leadership, he is also leading the County’s energy conservation projects which will save the County more than $2 million a year in reduced energy consumption.

Bio – Christian Williss, Sustainability Program Administrator, City and County of Denver, CO
Christian will share Denver’s experience working with its utility, Xcel Energy, to implement energy and water efficiency programs for the City and County’s government operations. Christian works in the Department of General Services and assists City agencies in developing and implementing sustainability initiatives including energy and water efficiency programs, greening facility operations and maintenance, and environmentally preferable purchasing.   Christian is also project manager for an American Recovery and Reinvestment Act-funded project to audit over 60 City buildings and implement associated improvements.  Prior to his work with the Denver, he worked in the residential construction field where he was introduced to green building.  He got his start working on sustainability issues in the environmental non-profit field.  Christian received a Bachelor’s Degree in Political Science and Environmental Studies from University of San Diego and a Master’s Degree in Construction Management and Sustainable Building from Colorado State University.

Bio – Sharon Procopio, Commercial Energy Program Administrator, City and County of Denver, CO
Sharon will tell us about Denver’s partnership with Xcel Energy to design and implement an energy challenge for area businesses. Sharon works with the Department of Environmental Health to develop partnerships with other agencies, businesses, and non-profits to implement greenhouse gas reduction projects that support Denver’s Climate Action Plan. As part of her efforts, she manages the Denver Energy Challenge for Businesses, which provides education, free support services, and financial assistance to businesses in the City and County of Denver. Sharon holds a Master’s degree in Environmental Science and Policy from Columbia University in New York as well as a Bachelor of Science in Engineering from the University of Florida. She is a licensed civil engineer with 8 years of experience working on resource conservation and efficiency projects and programs in Colorado, Wyoming, and New Mexico. 

Roundtable Discussion
We will begin the roundtable discussion with a few questions from the moderator, followed by an open Q&A session with the audience. Please submit questions via the chat function on your screen.



Energy Efficiency &

Renewable Energy

Energy Efficiency Program Background

Jennifer Clymer, ICF International




Types of Energy Efficiency Program

Energy Efficiency &

Sponsors Renewable Energy

o Utilities
— Investor Owned Utilities
— Municipal Utilities
— Electric Cooperatives

e« State Level Administrators

— E.g., New York State Energy Research and Development
Authority (NYSERDA) is a public benefit corporation that
administers energy efficiency programs

 Regional Energy Efficiency Collaboratives

— E.g., Midwest Energy Efficiency Alliance (MEEA) facilitates
partnerships in the Midwest to help advance energy efficiency
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Presenter
Presentation Notes
Slide takeaway/goal: Know types of utilities and program sponsors. 

Generally referred to as energy efficiency program sponsors – includes utilities and other entities.  




Energy Efficiency Program Drivers ENERGY | Coore Efficiency &

Renewable Energy

Key Factors

Substantial resource investment Utilities in the U.S. spent $4.3 billion on DSM
programs, nearly doubling between 2007 and 20009.

Public Utility Commission (PUC) / Utilities file their program plans and goals with the
Public Service Commission (PSC) PUC/PSC who review and approve.

Federal/Regional regulations Building codes, appliance standards, regulatory
commission priorities, regional initiatives (RGGI)
influence utility decisions and types of programs.

State/Local mandates and standards States are adopting energy efficiency resource
standards (EERS). See: http://www.ferc.gov/market-
oversight/othr-mkts/renew/othr-rnw-eers.pdf

Stakeholder Support There is significant regulatory, political and local
support for utilities to partner with community groups
other efficiency programs and program services.

Customer Satisfaction/Brand Equity  Utilities consider customer perception when making
decisions.
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Presenter
Presentation Notes
Slide takeaway/goal: Sets the stage for discussing the role of the utility. 

Slide comments/talking points:

Large market and growing – utilities are becoming more engaged for a variety of reasons.

Each program sponsor will:

 -  have their own key factors to measure success for their EE program
 -  have differing roles – some may participate in a larger coordinated effort, while some may run the entire program

Examples of utility roles: 

MA, CT – utilities are required to coordinate programs with each other (have limited planning options)

MI, MD, AZ – utilities have much more leeway to design and implement programs – although they often communicate with each other and other stakeholders. 

OR – statewide organization implements the program, but utilities still have a role



http://www.ferc.gov/market-oversight/othr-mkts/renew/othr-rnw-eers.pdf�
http://www.ferc.gov/market-oversight/othr-mkts/renew/othr-rnw-eers.pdf�

Energy Efficiency Market Barriers ENERGY E{gﬁﬁa@ﬁg‘:gg‘g@j

Market Barriers to Energy Program Components to Address Barriers
Efficiency

Access to Information Education and Awareness: utility bill inserts, community
events, advertising, website, direct technical assistance,
program partner leveraging (e.g., retailers, distributors)

Access to Financing Incentive/Rebate Distribution: financing options,
prescriptive/performance based rebates

Skilled Workforce Workforce Training: contractor training, quality assurance
job/construction management, direct technical assistance
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Presenter
Presentation Notes
Slide takeaway/goal: Roles of a Utility Can Overlap Your Roles and Goals – great opportunity for collaboration if identify these common areas

Slide comments/talking points:

Many of the barriers utilities face are the same barriers that were identified in VP Biden’s Recovery Through Retrofit document:
 - Access to information
 - Access to financing
 - Access to a skilled workforce

It is important for grantees to know what the utility is doing so they can coordinate, not only to leverage each other resources, but also make sure any existing OR planned initiatives do not conflict – such as workforce training and requiring different certifications.  


Energy Efficiency &

Utility Partnership Opportunities e

o If there ARE existing local energy efficiency programs,

the local government can:
— Participate in those programs for its own buildings and
operations
— Drive community members to participate in those programs

— Administer a complementary program

o If there ARE NOT existing local energy efficiency
programs, the local government can:
— Work with its utility to administer an independent program

— Provide support for utility-offered programs to help expand the
availability of local utility-administered programs
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Presenter
Presentation Notes
Slide takeaway/goal: Understand the different types of roles that local governments can play when partnering with utilities or other program administrators to offer energy efficiency programs

There are many ways to develop a partnership that benefits both the EE program administrator and the local government by expanding the reach of each others’ resources.   The strategies picked will depend on (1) the presence of existing utility programs/resources and, as we’ll see on the next slide, (2) the type of program sought.

If there ARE local efficiency programs administered by a utility or other organization:
 The local government can participate in those programs for its own buildings and operations.
 The local government can drive community members to participate in those programs.
 The local government can administer a complementary program, filling a gap in the utility or other program administrator’s offerings. For example, 
 If the efficiency program does not extend to residential customers or low income customers, the local government could do so.
 If the efficiency program is single fuel, the local government could work to bring the utilities that cover other fuels into the program.

If there ARE NOT local efficiency programs administered by a utility or other organization:
 The local government can administer an independent program and work with the utility to use its existing resources, such as:
 Program planning
 Marketing/customer outreach
 Evaluation of program impacts
 The local government can provide support for utility-offered EE programs during regulatory proceedings to help expand the availability of utility-administered EE programs in the local government’s jurisdiction.

Today’s guest speakers will provide examples of how they have worked with their utilities to expand the reach of existing utility-administered programs (in the case of Allegheny County and Denver) and develop new local government-administered programs (in the case of Denver).


Types of Programs Supported by P [ —

Utlllty PartnerSh|pS ENERGY Renewable Energy

Education and Outreach
— Public awareness campaigns to increase participation in existing programs
— Public events (fairs, community events)
— Direct community outreach (door-to-door, business-to-business)

e Financial Assistance

— Promote/use utility incentives (e.g., prescriptive or performance-based rebates) for
government or community upgrade projects

— Develop financing solutions (e.g., loans, on-bill financing) for government or
community upgrade projects

« Technical Assistance
— Promote/use utility technical training and assistance

 Workforce Development

— Coordinate contractor training and certification (start with contractors doing public
works jobs)

* Innovative Partnerships

— Use utility programs to achieve policy goals (e.g., density incentives, green building
practices, energy code revisions)

— Use local government s to provide support for utility programs from regulatory bodies
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Presenter
Presentation Notes
Slide takeaway/goal: Understand the types of programs that are well suited to support from utilities and local governments.

The types of programs offered on this slide are well suited to combined participation from local governments and utilities to extend the program reach and impact.

Education / Outreach:   This is usually the easiest effort because both the utility/program administrator and the local government have existing methods for communicating with the public – e.g. utility bill inserts, existing EE program marketing collateral, websites, community newsletters/newspapers, community notices/mailings, etc.   
	- Can be very low cost and high value; opportunities to co-brand 

Public events, such as county fairs, are an excellent and often used low-cost method to provide information about your program and the technologies.  Even distribute CFLs or rebate coupons for the purchase of energy efficient equipment, or sign residents up for home energy audits.   

Partnering with the Chamber of Commerce, local property management/real estate companies, professional associations, etc. is another forum to reach business owners.  

Financial:  
A good example of a low cost excellent partnership is when the municipality can help distribute EE program rebate information/applications/forms.    

Also explore other financial opportunities.  This may take some time but could have a valuable impact.   E.g.  Under a commercial building improvement project, the utility/program administrator could provide some financial assistance/rebates for the cost of the capital improvement, while the municipality could use tax incentives to meet certain levels of deep rebates. 

Workforce Development:   When new energy codes, or requirements such and building energy use benchmarking are made mandatory, the state/municipality and utility can together provide resources to conduct as many trainings as possible to have the maximum reach.  

Innovative Partnerships:   
Arlington County’s, VA Green Building Density Incentive Policy for Site Plans offers a bonus density incentive to private developers of large office, high-rise residential and mixed use projects that achieve LEED certification. Bonuses are awarded with an increase in Floor Area Ratio allowance (FAR = Gross floor area divided by site area for density purposes) or number of stories.

This example could be expanded where utility/program administrator provides technical assistance to help the builder meet and verify the energy efficiency measures.   

Use utility programs to obtain data on energy-savings potential of construction techniques/practices and provide industry training that can help inform energy code changes. Austin uses its municipally owned utility’s green building program as a providing ground for provisions of future code changes.

Tie-in with Local Government Presentations
 Phil will talk about Allegheny County’s experience partnering with its utility, Duquesne Light, on financial and technical assistance programs  internally for its County operations as well as externally for municipalities within the County.
 Christian and Sharon will provide information about their experience working with Denver’s utility, Xcel Energy, across all these partnership types.




Initial Actions to Get Started

Energy Efficiency &

Partnering with Utilities ENERGY | reneuaic energy

Visit the program sponsor website
— ldentify the types of incentives they offer
— Determine how the utility offerings fit with your existing initiatives
— Identify the appropriate utility program contacts

Set up a meeting with your program contact(s)

— Brief them on your initiatives/programs
— Learn about their programs
— Identify the common goals and how to leverage resources and activities

Find out when the program sponsor updates its program plans
— This will help understand where they are in the planning/implementation
cycle

— NOTE: some program sponsors may be able to launch pilot efforts
outside the standard planning cycle

Participate in the Part 2 webinar!
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Presenter
Presentation Notes
Slide takeaway/goal: Short term actions that grantee can take to meet both objectives of the webinar: 1) identify immediate opportunities and 2) get more information to prepare for Part 2 in the webcast series

When calling the point of contact at utility – try to learn what their short term needs are. They may be under considerable pressure to hit goals, which will determine their focus and how you can partner with them in the short term.  It may allow you to quickly get their attention as a resource to meet those immediate needs, or they may feel too swamped to “leverage” and “create synergies”.

NOTE, some program administrators may be able to launch pilot efforts outside the standard planning cycle.  These pilot efforts will be limited in resources and scope and may only last for one year or less.  Work with the program administrator to determine their interest.  




Energy Efficiency &

Renewable Energy

Local Government Experience: Allegheny County, PA

Philip LaMay, Deputy Director




Energy Efficiency &

Renewable Energy

o Utility Provider: Duquesne Light Co.
o Utility Type: Investor Owned
 Relationship Length: 2.5 years

* Program Types: Financial Assistance, Technical
Assistance
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Program Partnership Highlights ENERGY E{gigggaiﬁffgggéj

 Allegheny County Energy Performance Contract
for County Government Operations (internal)

— Financial Assistance: Leverages existing utility incentives for
county building retrofits

— Technical Assistance: Worked with utility to implement a utility cost
management and energy benchmarking software, called Utility
Manager

 Allegheny County Energy Program for Municipalities
for Municipal Government Operations (external)

— Financial Assistance: Acts as an aggregator to link municipalities
with existing utility incentives for municipal building retrofits

— Technical Assistance: Utility provided education on what an
energy audit is and how to use it to make retrofit decisions
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Presentation Notes
 Difference between the two programs is intended audience:
 ACEPC is aimed at County facilities and departments and is therefore an internal program
 ACEPM is aimed at the County’s member municipalities and is therefore an external program


Value of Utility Partnerships Energy Eficiency &

Renewable Energy

 Benefits of Financial Assistance Partnership

— Allegheny County benefits from a negotiated higher incentive

amount for prioritizing projects that have the highest electricity
savings potential

— Utility benefits from higher program participation and uptake of
incentives

 Benefits of Technical Assistance Partnership

— Allegheny County benefits from increased awareness of energy
use trends to better manage energy use and prioritize future

projects based on energy savings documented from past projects

— Utility benefits from being able to document measurable savings
towards its required energy savings goals
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Summary of Utility Partnership Best

Energy Efficiency &

Practlces ENERGY | renewabie Energy

« Established Memorandum of Understanding with utility

 Ensured that both parties knew the goals of the other so they could
effectively collaborate.

« Leveraged utility incentives for internal energy management efforts
 Ensured quantifiable and measurable energy savings

« Established monthly working group with utility to maximize the potential for
incentives and leverage available grant funding

« Leveraged the utility expertise in choosing contractors and auditors
 Worked with the Duquesne Light to engage smaller utilities in the county

« Facilitated utility rebate projects on behalf of smaller municipalities
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Contact Information Energy Efficiency &

Renewable Energy

Philip LaMay
Deputy Director
Department of Public Works
Allegheny County
Philip.LaMay@AlleghenyCounty.us
(412) 350-7121
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U.S. DEPARTMENT OF Energy Efﬁciency &

ENERGY Renewable Energy

Local Government Experience: Denver, CO

Christian Williss, Sustainability Program Administrator
Sharon Procopio, Commercial Energy Program Administrator




Energy Efficiency &

Renewable Energy

o Utility Provider(s): Xcel Energy
o Utility Type(s): Investor Owned
 Relationship Length: 10+ years

 Program Types: Education and Outreach, Financial
Assistance, Technical Assistance, Workforce
Development, and Innovative Partnerships
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Presentation Notes
Presenters will highlight a few of these utility partnership types today: Financial and Technical Assistance and Innovative Partnerships


Financial and Technical Assistance

Energy Efficiency &

for Government Operations ENERGY | renewaie Eneray

Financial and Technical Assistance: Utility Rebates

— Early participation in demand side management (DSM) programs
* Energy efficiency projects
« Conversion to district steam & chilled water

— Broad participation over the last 5 years
* Prescriptive programs
e Custom programs

— Institutionalized rebate process
« Understand range of DSM programs
e Educate stakeholders
 |dentify energy efficiency projects and rebate opportunities in advance
» Set clear expectations for project teams

* Rebates grew from $38K in 2008 to nearly $500K this year, a 13-fold
iIncrease!
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Presentation Notes




Innovative Partnerships for . oeommrmentor | Eneray Effcioncy &
ENERGY Renegvzable Eneri;y

Government Operations

Innovative Partnerships: Municipal DSM Program
— Mandated in franchise agreement with Xcel

— ARRA (EECBG) provided an opportunity to develop program

* Project included audits and retro-commissioning of 60 buildings and
associated energy efficiency improvements

— Worked with Xcel to develop a program based on our project
 Modeled after existing Standard Offer Program
» Provides rebates for studies (ASHRAE Level Il or higher) and
associated improvements
* Requires 3 years of measurement and verification

« Addresses areas not covered by typical DSM programs

— Expected to generate over $300,000 in rebates

26 | TAP Webinar eere.energy.gov



Value of Utility Partnerships for Energy Efficiency &

Renewable Energy

Government Operations

e Benefits of Financial and Technical Assistance

Partnership
— Denver benefits from utility rebate dollars that generate immediate
and long-term energy and cost savings

— Utility benefits from higher program participation and energy
savings to count towards its energy savings goals

 Benefits of Innovative Partnership
— Denver benefits from flexibility to pair utility rebate dollars and
assistance with projects specific to its operations and needs

— Utility benefits from being able to pilot new DSM program
approaches and generate deeper energy savings to help meet
iIncreasingly larger energy savings goals
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Innovative Partnerships for the e [N —

Communrty ENERGY | rencwabie Energy

Innovative Partnerships: Denver Energy Challenge (DEC)

— ARRA (EECBG) BetterBuildings Grant for Residential and
Commercial Energy Efficiency Programming (2010-2013)

* Residential: Energy Advising and Low Income Efficiency Upgrades
« Commercial: Energy Advising, Rebates and other incentives

* Helps Xcel's Denver customers save energy and money by providing
direct assistance, motivation, and incentives $$

— Denver works closely w/ Xcel’'s Business Solutions Center
« City targets small businesses that can be hard to reach for Xcel

— Denver’'s Commercial rebates leverage Xcel's rebates

* Program provides lots of opportunities to work with Xcel on outreach
(contractor / business owner training)

— DEC also looking to partner further on renewable energy
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Value of Utility Partnerships for the

Energy Efficiency &

Communrty ENERGY | rencwabie Energy

 Benefits of Innovative Partnership

— Denver benefits from access to existing utility rebates and expertise
that allow it to increase program reach and energy savings

— Utility benefits from access to a hard-to-reach customer class
(small businesses) and additional staff resources
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Summary of Utility Partnership Best

Energy Efficiency &

Practlces Renewable Energy

« Get to know your account representative

« Communicate frequently and flexibly

« Common goals/activities = best partnership opportunities
* Create programming that fits w/ utility’s system (if needed)
 Become familiar with range of DSM programs

* Develop internal rebate process

e Leverage rebates into additional energy efficiency projects
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Contact Information Energy Efficiency &

Renewable Energy

Christian Williss
Sustainability Program Administrator
Department of General Services
City and County of Denver
Christian.Williss@denvergov.org
(720) 913-8816

Sharon Procopio
Commercial Program Administrator
Department of Environmental Health
City and County of Denver
Sharon.Procopio@denvergov.org
(720) 913-1516
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U.S. DEPARTMENT OF

Energy Efficiency &

ENERGY Renewable Energy

Roundtable Discussion

Moderator: Jennifer Clymer, ICF International

Participants: Philip LaMay, Allegheny County, PA
Christian Williss, Denver, CO
Sharon Procopio, Denver, CO

** Please submit your questions using the chat feature on your screen. **



Presenter
Presentation Notes
We will begin the discussion with a few questions from the moderator, followed by an open Q&A session with the audience. Please submit questions via the chat function on your screen.


QueStlonS Energy Efficiency &

Renewable Energy

 What similarities (e.g., goals, target audience) have you
found between your organization and your utility
(utilities)? How has this facilitated your relationship?

 What differences (e.g., resources,

measurement/reporting) have you found and how have
you worked around them?

 |s this partnership part of a specific strategy or plan?

 How has your partnership help further your internal
resources?
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Presentation Notes
NOTE: Questions from the audience will be given priority over moderator questions. 


Questions (cont.) Energy Eficiency &

Renewable Energy

« (Can you share any measurable results/benefits of your
partnership?

* Do you have plans to partner with your utility (utilities) in
the future? If so, how?

 What words of advice would you offer others looking to
partner with their utilities?
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Energy Efficiency &

Renewable Energy

« Get to know your account representative

o Get to know the utility’s programs and help them get to
Know yours

o Start with government operations and then take your
lessons learned to the community

e Be creative to find opportunities to meet mutual needs
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 Get to know your account representative
 He/she is your access point into all of the programs/resources that the utility has to offer.
 These account representatives typically have energy savings goals as part of their performance reviews, so they want to find ways to save you energy and money!

 Get to know the utility’s programs and help them get to know yours
 There may be opportunities to link utility programs or utility and local government programs to generate greater savings and rebate dollars
 Utilities, especially IOUs, have large service territories that do no allow them to get to know the intimate details of every customers – help them better understand you so that they can best offer programs/resources to meet your needs

 Start with government operations and then take your lessons learned to the community
 As with many clean energy initiatives, it can be an effective program model to lead by example partnering with your utility to improve the efficiency of your government facilities before asking the community to do the same
 Allows you and the utility to figure out the nuances of working together before offering your combined resources to the community

Be creative to find opportunities to meet mutual needs
 Partnering with your utility is not a one-way exchange in which you benefit from their program $$ and expertise. The utility can benefit from the increased program participation that you can bring and support for their programs that you can provide.
 Look for opportunities to customize programs, like Denver did with its Municipal DSM Program, to increase the benefit to both parties





Resou fces EﬁEﬁEFY Energy Efficiency &

Renewable Energy

« EPA’s Rapid Deployment Energy Efficiency Toolkit

http://www.epa.gov/cleanenergy/documents/suca/rdee_toolkit.pdf
— A planning and implementation resource for states and local governments to help deploy ARRA
efficiency funding in successful, sustainable manner
— Provides proven efficiency programs with high potential for clear, measurable, and predictable
energy savings and jobs

« EPA’s National Action Plan for Energy Efficiency www.epa.gov/eeactionplan/
— Provides actionable information on increasing energy efficiency investments in ratepayer-funded
energy efficiency programs

 Database for Incentives and Joint Marketing Exchange (DIME)

http://www.energystar.gov/index.cfm?fuseaction=activity search.basic
— Searchable database to determine what ENERGY STAR incentives and joint marketing
opportunities are available for program administrators across the country
— Primarily targeted toward manufacturers and retailers, but can help you develop key relationships

 Database of State Incentives for Renewables and Efficiency (DSIRE)

http://www.dsireusa.org/
— Searchable database of information on state, local, utility, and federal incentives and policies that
promote renewable energy and energy efficiency
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Slide takeaway/goal: Spend time for each resource to provide executive summary, key takeaways for why they would want to use the resources
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Resou fces EﬁEﬁEFY Energy Efficiency &

Renewable Energy

« Comprehensive Existing Home Retrofit Programs: Designing Programs in
a Stakeholder Rich Environment

http://eec.ucdavis.edu/ACEEE/2010/data/papers/1968.pdf

— Defines different roles of programs and how different organizations can coordinate
— Provides high level overview of programs in AZ, KY, and MD

e California Standard Practice Manual

http://www.enerqgy.ca.qgov/greenbuilding/documents/background/07-
J CPUC STANDARD PRACTICE MANUAL.PDF

— Good overview of the cost-effectiveness tests used throughout the country, but technical

« EPA’s Advancing State Clean Energy Funds: Options for Administration
and Funding

http://www.epa.gov/statelocalclimate/documents/pdf/clean energy fund manua
. pdf

— Discusses system benefits charges, utility cost recovery, and leveraging other revenue sources
— Provides overview of utility, state, and third-party models
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Slide takeaway/goal: Spend time for each resource to provide executive summary, key takeaways for why they would want to use the resources
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Than k you | Energy Efficiency &

Renewable Energy

Jennifer Clymer
ICF International
iclymer@icfi.com

Philip LaMay
Allegheny County, PA
Philip.LaMay@AlleghenyCounty.US

Christian Williss
Denver, CO
Christian.Williss@denvergov.orq

Sharon Procopio
Denver, CO
Sharon.Procopio@denvergov.org
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