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What is TAP? 

 

 

DOE’s Technical Assistance Program (TAP) supports the Energy 

Efficiency and Conservation Block Grant Program (EECBG) and the 

State Energy Program (SEP) by providing state, local, and tribal officials 

the tools and resources needed to implement successful and 

sustainable clean energy programs. 
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• The Department of Energy's (DOE) Technical Assistance 

Program (TAP) is transitioning to a new era of assistance 

to state and local governments with a reduced set of 

resources beginning the week of September 30, 2011.   

• Effective September 12, 2011, the TAP will commence 

an assessment of the current program.   

• New requests for direct technical assistance will not be 

considered until the assessment period has concluded at 

a date to be determined.  

• DOE will maintain a waiting list for all requests during 

this assessment time. 

 

Sep 12 TAP Transition Announcement 
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Resources Available Now 

1) Get involved with peer 

exchange: 

• One-on-one peer 

exchange 
 

• Small group peer 

exchange 
 

• Regional peer 

exchange calls 
 

We encourage you to: 
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Resources Available Now 

4) Ask questions via our call center at 1-877-337-3827 or email us at 

solutioncenter@ee.doe.gov  

 

We encourage you to: 

2) Explore our online resources via 

the Solution Center 
http://www1.eere.energy.gov/wip/solutioncenter/  

3) Access the TAP Blog! 

http://www.eereblogs.energy.gov/tap/ 

mailto:solutioncenter@ee.doe.gov
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• Partnering with Utilities Guidebook 

– Types of utilities and other energy efficiency program administrators 

– Energy efficiency program drivers and structure 

– Types of energy efficiency programs and partnership opportunities 

– Overview of how to partner with utilities 

– Successful local government-utility partnership examples 

• Partnering with Utilities Peer Exchange Group 

– Learn from others' experience on how to effectively work together to 

build or enhance energy efficiency programs  

– Develop long-term relationships with peers to establish a network 

that can be accessed for future projects and programs  

– Be part of a target group to receive additional TAP resources 

 

Partnering with Utilities Resources 
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Agenda  

• Setting the Stage 

– Jennifer Clymer, ICF International 

• East Bay Partnership 

– Neal De Snoo, City of Berkeley, CA 

– Dan Schoenholz, City of Fremont, CA 

– Catherine Squire, Pacific Gas & Electric 

– Gina Blus, Pacific Gas & Electric 

• GreenWorks Orlando 

– Jon Ippel, City of Orlando, FL 

– Cameron Saulsby, Orlando Utilities Commission 

• Roundtable Discussion 
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• Drivers 
– Utilities:  

• Mandated energy-savings targets 

• Minimizing customer bill impacts 

• Managing system load 

• Customer satisfaction 

• Sustainability goals 

• Reporting Requirements 
– Utilities: PUC reporting, 3rd party EM&V 

– Local Governments: Council/Board reporting, in-house EM&V 

• Resources 
– Both: Staffing, funding, communication channels, other partners 

• Expectations 
– Both: Clarity around roles and timelines 

 

Energy Efficiency Program Planning 

– Local Governments: 

• Energy and emissions-
reduction goals 

• Energy security / self-reliance 

• Economic development 

• Sustainability goals 
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East Bay Partnership 

Neal De Snoo, Berkeley, CA 

Dan Schoenholz, City of Fremont, CA 

 

Catherine Squire, Pacific Gas & Electric 

Gina Blus, Pacific Gas & Electric 



10 | TAP Webinar eere.energy.gov 

PG&E Overview 

• 70,000 square miles, 15 MM people  

• 6 MM customers 

– 87% residential 

– 13% non-residential 

 

• In 1976, PG&E became one of the 

first US utilities to offer energy 

efficiency and demand management 

programs for our customers 

 

• 2010-12 Portfolio 

– $1.338 B Energy Efficiency 

– $200 MM Demand Response 

– $300 MM Renewables 
Ranked the greenest utility 

in the US in 2009 and 2010 
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Why Does a Utility Work with Local 
Governments? 

 It’s less expensive than generating a new kWh 

 PG&E earnings aren’t tied to energy sales 
(decoupling) 

 It helps the state meet its energy efficiency and 
greenhouse gas (GHG) reduction goals 

 It’s the right thing to do for the environment 

 Local Governments want to partner with Utility 

 A kilowatt-hour (kwh) saved from energy efficiency 
does as much work as a kWh from a power plant 

 

A kWh is a kWh 

Why we do it 

= 
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• Account Management 
 

• Government Relations 

 

 

• Government a ―channel‖ to reach 

customers 

• Integrated Demand Side 

Management 

– Energy efficiency 

• Local government facilities 

• Hard-to-reach sectors (small and 

minority-owned businesses [SMB], 

residential, non-profits) 

• Codes and standards assistance 

– Demand response 

– Renewables 

• Climate planning 

– Climate Action Plan support 

– Innovator Pilots 

 

Partnerships Go Beyond Energy 
Delivery 
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PG&E Portfolio EM&V 

• Total Resource Cost (TRC) methodology applied to vast 

majority of program portfolio 

– A few pilot programs are ―non-resource‖ (exempt) 

– Impact of those programs is measured qualitatively, such as 

improved relationship, innovative new ideas that can scale 

– …But energy efficiency program uptake is also expected  

• Challenges 

– Cost-effectiveness is difficult to achieve when building capacity 

in local government entities 

– Documenting influence (attribution) is labor-intensive 
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2002 

Oakland 
Community 
Partnership 

2004 

East Bay Energy 
Watch formed, 
expanded to 

other East Bay 
communities 

2007 

Senior 
management 

discussions on 
community 
objectives 

2010 

PG&E 
Sustainable 

Communities 
Program 

East Bay Partnership history 

Oakland, LBL, PG&E, Quest, 
KEMA 

Other East Bay Cities, 
Community Energy Services 

Corp, Rising Sun Energy Center 
(CA Youth Energy Services) 

Berkeley, Oakland, Emeryville, 
PG&E 

PG&E and cities in PG&E 
service territory 



15 | TAP Webinar eere.energy.gov 

• Evolution 

– Ad Hoc  Programmatic  Strategic 

• PG&E’s Roles 

– Integration with broader portfolio 

– Management and administration 

– Funding 

• Cities’ Roles 

– Assemble private sector and non-profit partners 

– Identify objectives and target markets 

– Leverage funding 

• Why program was created 

– Climate Action Goals  33% reduction from 2000-2020 

– CA Public Utility Commission energy efficiency goals 

 

East Bay Partnership Program 
History 
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• Municipal Facilities 

• BEST (SMB outreach and direct install) 

• California Youth Energy Services (residential direct install) 

• Energy Upgrade California (residential retrofit) 

• Climate planning (GHG inventories, outreach campaigns) 

City of Fremont/PG&E Partnership 
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• Lighting 

– Audits 

– Installation 

– Enhanced rebates 

• HVAC 

• Rate plan review 

 

Fremont Municipal Facilities 
Initiatives 
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Fremont Development Services Center 

• 72,000 sq. ft. building 

• Pre-retrofit 

– T8, installed 1997, standard 

ballasts 

– 817,000 kWh/year 

– $122,000/year 

• Post-retrofit (first year) 

– 5000K T8, high efficiency ballasts 

– 697,000 kWh/year (15% decrease) 

– $100,000/year (18% decrease) 

 

 

• Project metrics 

– Total cost: $37,400 

– Cost to city (after 

rebates/incentives): $15,700 

– Payback: 8 months 

– Avoided costs since 1/07: 

$110,000 

– Avoided electricity usage: 

600,000 kWh 

– GHGreduction: 180 tons 
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• Look for opportunities to de-lamp 

• When replacing lights, replace all lights 

• Plan for some initial lamp failures 

• Lighting has great payback—may want to combine with 

other projects with lesser payback 

• Communicate cost savings to staff 

 

 

Fremont Partnership Lessons 
Learned 
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City of Berkeley Money for Energy Efficiency 

(ME2)/Energy Upgrade California (EUC) Overview 

PG&E 
WHP 

Berkeley 
EECBG 

ME2 

ABAG/ 
Stopwaste 

SEP 
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• PG&E 

• DOE Energy Efficiency and Conservation Block Grant 

(EECBG) 

• Association of Bay Area Governments (ABAG - metro 

COG) 

• CA Energy Commission 

• Alameda County cities 

• StopWaste.org 

• Building Performance Institute 

• Contractors 

ME2/EUC Key Players 
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ME2/EUC Incentive Funding Sources 

Source Amount 

Berkeley ME2 EECBG $350,000 

PG&E ~$400,000 

ABAG/SEP ~$20,000 

Client Share ~$1,000,000 

Total ~$1,770,000 



23 | TAP Webinar eere.energy.gov 

 

23 

  

 Draft Sealing 

 Insulation 

 Duct Sealing 

 Lighting 

 Appliances 

 Water Efficiency 

 Plug Loads 

• Space Heating 

• Water Heating 

• Cool Roof 

• Low E II Windows 

and Doors 

Fundamentals Major Systems Renewables 

• Solar Thermal 

• Solar Electric 

• Wind 

• Rainwater  

Catchment 

• Greywater 

 

Retrofit Loading Order 
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ME2/EUCA Incentives 

 

Energy 

Model 

 

Berkeley 

ME2 Audit 

Berkeley 

ME2 

Upgrade* 

PG&E   

Energy 

Upgrade  

CA 

ABAG 

Audit 

ABAG 

Upgrade Total 

 

 

  

EXPIRES 01/31/12 

 15% $200* $900 $1,500 $300 $2,000 $4,700 

20% $200* $1,200 $2,000 $300 $2,000 $5,500 

25% $200* $1,950 $2,500 $300 $2,000 $6,750 

30% $200* $2,700 $3,000 $300 $2,000 $8,000 

35% $200* $3,450 $3,500 $300 $2,000 $9,250 

40% $200* $4,200 $4,000 $300 $2,000 $10,500 

45% $200* $4,950 $4,000 $300 $2,000 $11,250 

50% $200* $5,000 $4,000 $300 $2,000 $11,300 
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• Berkeley hired HMG for Outcomes Evaluation 

– Compare modeled improvements to actual bill impacts 

– Accurate results will be after EECBG grant term 

• Staff conducting process evaluation 

• EECBG objective = $61 per first year million British thermal units (MMBtu) 

savings 

• PG&E cost effectiveness requirements 

– Portfolio Total Resource Test > 1.0 

– EUC is much lower 

• Data acquisition is challenging 

– Client account and service IDs 

– Release forms 

– Data queries 

ME2/EUC Program Measurement & 
Evaluation 
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• ME2 and EUC cumulative performance metrics 

– Single Family and Duplex Rebates ONLY 

ME2/EUC Program Results 

Applicants Completed Avg 

Impv’t 

Modeled 

kWh eq 

 

Modeled 

Dollars 

Reduced 

Modeled 

CO2 (mt) 

Jobs 

(hrs) 

ME2 

PTD 
545 37 33% 421,000 $18,000 80 >3,000 

EUCA 

Berkeley 

PTD 

72 55 34% NA NA NA NA 

ME2 

Planned 
150 76 NA 705,000 $41,000 134 NA 
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• Work where interests are aligned and win-win is possible 

• Need champion and worker bees inside utility and city 

• Engage stakeholders across utility and city to maintain 

broad support and leverage resources 

• Be ambitious but practical 

• Track and communicate outcomes - energy savings, 

improved customer engagement and satisfaction, 

community presence  

• For deeper collaborations, look for top level commitment 

 
Overall Partnership Lessons Learned 
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The Partnership is Constantly 
Evolving 

Safe, reliable, affordable energy delivery 

Energy efficiency and DR programs 

Climate action planning 

Integrated community planning 

Community investment 
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• PGE Resources for Local Governments 

– www.pge.com/sustainablecommunities 

• CA Public Utilities Commission Energy Efficiency 

– http://www.cpuc.ca.gov/PUC/energy/Energy+Efficiency/  

• CA Energy Commission Resources for Local Governments 

– http://www.energy.ca.gov/localgovernment/index.html  

• Energy Upgrade CA 

– www.energyupgradeca.org/county/alameda/overview 

• Berkeley’s ME2 

– www.ci.berkeley.ca.us/me2 

Resources 

http://www.pge.com/sustainablecommunities
http://www.cpuc.ca.gov/PUC/energy/Energy+Efficiency/
http://www.energy.ca.gov/localgovernment/index.html
http://www.energyupgradeca.org/county/alameda/overview
http://www.ci.berkeley.ca.us/me2
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Contact Information 

Neal De Snoo 

Division Manager 

Office of Energy and Sustainable 
Development 

City of Berkeley 

ndesnoo@ci.berkeley.ca.us 

(510) 981-7439 

 

Dan Schoenholz 

Deputy Community Development 
Director 

 Community Development 
Department 

City of Fremont 

dschoenholz@fremont.gov 

(510) 494-4438 

Catherine Squire 

Principal, Community Energy 

Management 

PG&E 

c3s9@pge.com 

(415) 973-0887 

  
Gina Blus 

Community Energy Manager 

PG&E 

r9by@pge.com 

(925) 459-8095 

 

mailto:ndesnoo@ci.berkeley.ca.us
mailto:dschoenholz@fremont.gov
mailto:c3s9@pge.com
mailto:r9by@pge.com
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GreenWorks Orlando 

Jon Ippel, City of Orlando, FL 

Cameron Saulsby, Orlando Utilities Commission 
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Jon Ippel, AICP, LEED AP 

Sustainability Manager 

City of Orlando 
Jonathan.Ippel@cityoforlando.net  

Orlando Gov’t/Utility Partnerships 

Cameron Saulsby 
Conservation Administrator 

Orlando Utilities Commission 
csaulsby@ouc.com 

mailto:Jonathan.Ippel@cityoforlando.net
mailto:csaulsby@ouc.com
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Evolution of a Partnership 

2007 

• GreenWorks Orlando 

launched 

• OUC and City begin 

energy discussions 

 

2009 

• Begin formalized meetings 
between City & OUC 

• Partner to launch the 
Green Neighborhoods 
Program 

• Launch energy efficiency 
alliance w/ area gov’ts, 
utilities and trade orgs  

 

2011 

• Developing formalized 

agreements regarding 

affordable housing 

programs, solar, and 

electric vehicle charging 

 

2008 

• Successful joint grant 

application for DOE 

Solar America Cities 

 

2010 

• Launch regional electric 

vehicle organization 

• Launch affordable 

housing partnership  

 

 

 

2012 

• Community energy financing 

• Community comprehensive 

sustainability planning 
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Geographical Data Analysis: Phase 1 
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Geographical Data Analysis: Phase 2 
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• Funded by EECBG and Utility 

• Budget: $700,000 

• Retrofit of 1,200 residential homes 

• Targeted neighborhoods 

Green Neighborhood Program (GNP) 
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• Overview of work 

• Job Creation 

• Projected savings 

• Expansion of program 

 

GNP Details and Results 
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• Coalition-led. Members include: 

– AIA, USGBC, BOMA, ASHRAE, NAIOP  

and IFMA 

• Goal:  

– Register 2,011 buildings in ENERGY STAR 

Portfolio Manager by end of 2011 

– Improve energy efficiency10% by 2014 

• Chosen as an EPA National Community 

Showcase 

• Funded by DOE and Orange County, FL 

• Resulted in realigned utility incentive 

offering 

 

Central Florida Energy Efficiency 
Alliance 
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• Find the champions and develop the relationship 

• Understand goals of partner entity  

• Align strategy to extent possible and then advocate for 

changes 

• Collaboration needs to benefit both parties 

• Success begets success, so loudly communicate 

achievements 

• Always have a few ideas for next steps 

Partnership Lessons Learned 
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• City of Orlando GreenWorks 

  http://www.cityoforlando.net/greenworks 

• OUC Reliably Green  

  http://reliablygreen.ouc.com/en/what_ouc_is_doing_0.aspx 

• Get Ready Central Florida 

  http://www.plugandgonow.com/ 

• Central Florida Energy Efficiency Alliance 

  http://www.greenismybusiness.com/ 

• Solar Cities Orlando 

  http://reliablygreen.ouc.com/en/what_ouc_is_doing_0.aspx 

 

Resources 

http://www.cityoforlando.net/greenworks
http://reliablygreen.ouc.com/en/what_ouc_is_doing_0.aspx
http://www.plugandgonow.com/
http://www.greenismybusiness.com/
http://reliablygreen.ouc.com/en/what_ouc_is_doing_0.aspx
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Jon Ippel 

Sustainability Project Manager 

Chief Administrative Office 

City of Orlando 

jonathan.ippel@cityoforlando.net 

(407) 246-3641 

 

Cameron Saulsby 

Conservation Administrator 

Orlando Utilities Commission 

csaulsby@ouc.com 

(407) 434-2030 

 

Contact Information 

mailto:jonathan.ippel@cityoforlando.net
mailto:csaulsby@ouc.com
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Roundtable Discussion 

Moderator: Jennifer Clymer, ICF International 

Participants: Neal De Snoo, City of Berkeley, CA 

   Dan Schoenholz, City of Fremont, CA 

   Catherine Squire, Pacific Gas & Electric 

   Gina Blus, Pacific Gas & Electric 

   Jon Ippel, City of Orlando, FL 

   Cameron Saulsby, Orlando Utilities Commission 

** Please submit your questions online. ** 
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• Understand goals, benefits, and challenges of each party 

• Communicate achievements in quantifiable, meaningful 

terms to build support 

• Gain support of high-level program champions and 

program staff to ensure long-term success 

• Have an eye to the future 

 

 

Summary of Lessons Learned 
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Neal De Snoo 

City of Berkeley, CA 

ndesnoo@ci.berkeley.ca.us 

 

Dan Schoenholz 

City of Fremont, CA 

dschoenholz@fremont.gov 

 

Catherine Squire 

PG&E 

c3s9@pge.com  

Gina Blus 

PG&E 

r9by@pge.com 

 

Jon Ippel 

City of Orlando, FL 

jonathan.ippel@cityoforlando.net 

 

Cameron Saulsby 

Orlando Utilities Commission 

csaulsby@ouc.com  

Thank you! 

Jennifer Clymer 

ICF International 

jclymer@icfi.com   

mailto:ndesnoo@ci.berkeley.ca.us
mailto:dschoenholz@fremont.gov
mailto:c3s9@pge.com
mailto:r9by@pge.com
mailto:jonathan.ippel@cityoforlando.net
mailto:csaulsby@ouc.com
mailto:jclymer@icfi.com

	Partnering with Utilities Part 2 – Advanced Topics for Local Governments in Creating Successful Partnerships with Utilities to Deliver Energy Efficiency Programs
	What is TAP?
	Sep 12 TAP Transition Announcement
	Resources Available Now
	Resources Available Now
	Partnering with Utilities Resources
	Agenda
	Energy Efficiency Program Planning
	East Bay Partnership
	PG&E Overview
	Why Does a Utility Work with Local Governments?
	Partnerships Go Beyond Energy Delivery
	PG&E Portfolio EM&V
	East Bay Partnership history
	East Bay Partnership Program History
	City of Fremont/PG&E Partnership
	Fremont Municipal Facilities Initiatives
	Fremont Development Services Center
	Fremont Partnership Lessons Learned
	City of Berkeley Money for Energy Efficiency (ME2)/Energy Upgrade California (EUC) Overview
	ME2/EUC Key Players
	ME2/EUC Incentive Funding Sources
	Retrofit Loading Order
	ME2/EUCA Incentives
	ME2/EUC Program Measurement & Evaluation
	ME2/EUC Program Results
	Overall Partnership Lessons Learned
	The Partnership is ConstantlyEvolving
	Resources
	Contact Information
	GreenWorks Orlando
	Orlando Gov’t/Utility Partnerships
	Evolution of a Partnership
	Geographical Data Analysis: Phase 1
	Geographical Data Analysis: Phase 2
	Green Neighborhood Program (GNP)
	GNP Details and Results
	Central Florida Energy Efficiency Alliance
	Partnership Lessons Learned
	Resources
	Contact Information
	Roundtable Discussion
	Summary of Lessons Learned
	Contact Information

