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CONTEXT ANALYSIS: 
• HUB has premier facility, personnel, and 

technology at the Navy Yard. 
• Navy Yard plays a central role in Mayor 

Michael Nutter's commitment to make 
Philadelphia America's Greenest City. 

• OMP is unique opportunity for HUB. 
• OMP costs are difficult to separate. 
• HUB’s scope is widely defined: difficult 

to maintain or create identity. 
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WHY DEFINE SERVICES? 
• 20% achievable without HUB’s involvement 

• OMP: 25% reduction from “tune up” 

• HUB can offer greater savings 



A branded certification program to differentiate 
the HUB and create market demand  
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IDP: PROCESS 
• Holistic Process 

• Ideal for Energy Retrofits 

• HUB as center of IDP  
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IDP: SMALL PROJECTS 
• Pre-retrofit baseline 

• HUB provides all services 
needed for completion 

• Post-construction 
monitoring 
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IDP PROCESS 

HUB OWNER COMPLETED 
PROJECT 
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IDP:  MEDIUM PROJECTS 
• Pre-retrofit baseline 

• Financial guidance / 
coordination 

• Coordination of A/E services 

• Coordination of relevant 
trades 

• Post-construction monitoring 

IDP: SMALL PROJECTS 
• Pre-retrofit baseline 

• HUB provides all services 
needed for completion 

• Post-construction 
monitoring 



IDP: LARGE PROJECTS 
• HUB as owner’s agent in conjunction with Architect. 

• IDP coordinator. 

• Pre-construction BIM coordination with trades. Continue 
through construction. 

• Post-Construction monitoring. 
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Level of Investment 
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• Fed / State 

• EnergyWorks 
• Fed / State 

• Self-Financed 
• State / Local Rebates 

Financing options change as 
projects grow – but the HUB’s value 

to the project increases. 
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County creates  
for-profit 

holding company 

Raises capital  
for large  
projects 

Job Creation 

Brings money 
into local 
economy 

County buys back 
investor stake  

Holding Company 
raises EB-5 funds 
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10-Year Loans at various rates and amounts 

Total Cost of Capital Under Varying Rate Loans Amortized Over 10 Years 

$40 Million $80 Million 
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$20 Million 
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+ 1-3 Mos. =  

www. 0801.nccdn.net 

www.dovetailusa.com 

The HUB as policy advocate at multiple scales 



Educating building users 
can lock in performance 

and add 10% - 15% to 
energy savings* 
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Educate  
Stakeholders 
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PHASE HUB ACTIVITY 

DESIGN User groups participate in IDP 

PRE-OCCUPANCY On-site trainings & “Energy Champions” 

COMMISSIONING Written manuals for operators and users 

POST-OCCUPANCY Ongoing monitoring, surveys, trainings, and 
adjustments 

PUBLIC OUTREACH Use of HUB facilities as training & demonstration 
venue 

One Montgomery Plaza 
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ENERGY BASELINE / PRE-
CONSTRUCTION 
PLANNING 
 
HUB-LED IDP 
 
FINANCING GUIDANCE 
 
EDUCATION PROGRAM & 
POST-OCCUPANCY 
FOLLOW-THROUGH  
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Local 

Regional 

HUB 
expansion 
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Thank You! 
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