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Communicating the Vision 

• Bill Insert Messages 
• Workshops & Presentations 
• Home Shows 
• Single Measure Rebates/Financing 
• Free “Clipboard” Energy Audits 
• Subsidized “Blower Door” Energy Audits 
• Direct Installation of CFLs & Showerheads
 
• Contractor Referral 

Alternative: JUST DO IT 



Home Energy Makeover Contest
 

• Homeowners compete to win a 
prize packages with up to $10,000 
or more in energy efficiency 
improvements. 

• Homes selected that best 
demonstrate energy savings 
potential, using whole house 
approach 

• Sponsors receive recognition in 
promotional materials, product 
placement, website coverage 



Contest Goals 
1.	 Demonstrate the value of “whole house” approach to 

energy savings 

2.	 Educate homeowners about the benefits of pro-actively 
retrofitting their homes 

3.	 Promote local contractors supported by 
regional/national suppliers 

4. Collaborate with utility/government and sponsors 

5.	 Create Demand across the region for energy-saving 
products and services 

ALL Contest Entrants motivated to do 
their own home energy makeovers! View news 
coverage at www.egia.com/homeownercenter/Video_Channel2NewsClip.htm 

www.egia.com/homeownercenter/Video_Channel2NewsClip.htm


Contest Experience
 

•	 Montrose, Colorado 
Delta-Montrose Electric Association 
with Colorado Energy Science Center 

•	 Portland, Maine 
Maine Home Performance with 
ENERGY STAR with PSD Consulting 



Contest Experience
 

• Anaheim, California 
Anaheim Public Utilities with Electric & 

Gas Industries Association 

• Oregon statewide 
Energy Trust of Oregon with 4 electric 

and gas utilities 



Contest Experience
 

•	 South Carolina statewide 
Electric Cooperatives of South 
Carolina with 7 winning homes 

•	 Texas statewide 
Texas Co-op Power magazine 
with 5 winning homes 



Contest Experience
 

•	 National Capital metro area 
ABC7 WJLA-TV with DOE and EPA 
with 3 winning homes 

•	 Colorado statewide 
Xcel Energy with winning homes in 
Denver-Boulder and Grand Junction 
metro areas 



 

Contest Experience 

• Sacramento, California 
SMUD launch in late October with 2 

homes 

• Atlanta, Georgia 
WSB-TV launch in late October with 1-

3 homes 



Contest Experience 

• Pennsylvania 
Launch November with 3 homes less 

than 2 years old 

•	 Coming Soon 
Various DOE block grant projects 



Key Success Factors (Settlers get the land)
 

•	 Pick a typical home and savvy homeowner 

•	 Award prizes based on B.S. (building science) rather than 
“luck” or “need” 

•	 Cultivate traditional and social media 

•	 Focus media on winner AFTER measures installed 

•	 Showcase energy and non-energy benefits  

•	 Help “losers” do their own home energy makeover 

•	 Collaborate with contest sponsors, maintain quality control 
for accurate representation of energy savings 



Contest Components 

1. Plan Contest 
2. Recruit Sponsors 
3. Accept and Screen Entries 
4. Select Finalists and Winners 
5. Install/Document Winning Home Measures
 

6. Motivate Homeowners to Do Own Makeover 




Contest website
 

Online Contest Registration, Sponsor Recognition, 

Winner Case Studies, Photos and Video Links
 



Contest Promotion
 

Visit www.wjla.com/homeenergy
 

www.wjla.com/homeenergy


Winning Home Case Studies
 

Learn more at www.wjla.com/homeenergy
 

www.wjla.com/homeenergy


Workshops and Home Shows 






 

Milestones 

• Plan Contest, Recruit Sponsors (1-2 months) 

• Promote and Screen Entries (1-2 months) 

• Select Finalists, Pick Winners (1 month) 

• Improve Homes, Document Results (1 month) 

• Highlight Winning Home(s) (1 month) 

• Educate Homeowners (on-going) 



Role of Contest “Host” 

• Provide strategic direction and oversight 
• Execute agreements with contest sponsors
 

• Plan and execute contest promotion 



Role of Technical Consultant 


•	 Provide assurance that winning homes deliver honest energy 
savings and “do no harm” 
•	 Assure that materials/services are provided by organizations that agree 

to BPI national standards 

•	 Supervise home energy audits in contest finalist homes 

•	 Oversee installation of comprehensive home energy 
improvements in the winning home(s) 

•	 Provide content and support for case studies 



Role of Contest Administrator 
• Program consultant to host 

• Recruit sponsors, home auditors and promotional partners 

• Turnkey contest administration, to include: 

• Contest entry acceptance online and by mail 

• Contest entry ranking based on home energy intensity 

• Contest entry screening through telephone survey 

• Coordination of finalist and winning home selection 

• Produce case studies that document energy (and non-energy) 
benefits while showcasing sponsors’ roles 



Who Are Contest Sponsors? 
• Utilities, energy organizations, municipalities 
• Television stations and magazine publishers 
•	 Home improvement and energy efficiency product/service 

distributors, manufacturers, retailers 
• Home improvement finance companies 
• Renewable energy providers 
•	 Any business promoting green/sustainable 

products and services 



Cost Components 
Fixed 
• Contest Administration with Sponsor Recruiting
 

• Technical Oversight of Winning Homes 
• Marketing/Promotion 

Variable 
• Number and Value of Winning Homes 
• Processing of Paper Entries 



Action Steps …. 
1. Visit www.EGIA.org website to learn more 
2. Email Ed Thomas to get on EGIA email list 

for future contest sponsor opportunities -
ethomas@egia.org 

3. Become EGIA Energy Partner 
4. Ask your utility/govt agency to contact EGIA 

about hosting a contest in your area 

mailto:ethomas@egia.org
http:www.EGIA.org
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