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EERE Web Coordinator’s Meeting Minutes

June 17, 2010

Attending in Person:

TAO – Sarah Kirchen, Drew Bittner, Scott Minos; Alex Clayborne, John Shortess, Billie Newland (EES)

Biomass – Sara Boyd (BCS), Kristen Johnson

Buildings – Anthoney Perkins
FEMP – Joe Konrade, Katy Christiansen

Fuel Cells – Andrea Chew

Geothermal – Sarah Francis (New West)
PBA – Lou Sousa
Weatherization – Alex Cohen
Wind & Water – Chris Fry (Sentech), Liz Hartman

DOE Public Affairs – Cammie Croft, Elizabeth Meckes
Attending by Phone:

TAO – John Lippert, Wendy Littman (EES)

Buildings – Wendy Graves (Akoya)

International Activities – John Cabaniss (New West)

ITP – Morgan Weir (BCS)

Vehicles – Vicki Skonicki, Renee Nault (Argonne), Emily Setzer (New West)

NREL web team –  Allison Casey, Corporate; Amy Vaughn, Solar Decathlon; Andrea Spikes, Corporate; Carol Anna, Solar Decathlon; Chris Stewart, Corporate; Devin Egan, Geothermal; Elizabeth Spencer, Corporate; Erica Augustine, Corporate (and various programs); Gabe Boeckman, FEMP; Jenni Sonnen, Buildings; Kathy O’Dell, Wind & Water; Linh Truong, Solar; Mary-Anne Dunlap, Fuel Cells; Matt Rahill, Clean Cities; Michelle Resnick, Buildings; Rachel Sullivan, FEMP; Trish Cozart, Clean Cities

(No staff attendance: Commercialization)

Summary:

This was the 26th meeting of EERE’s web coordinators. 

Current Business

Around the Table

· PublicInsite has made its presentation to the programs, detailing the findings from its audience analysis last fall. The report is posted on the EERE site (www.eere.energy.gov/communicationstandards/pdfs/publicinsite_eere_audience_analysis.pdf), along with the FY’09 site engagement stats (www.eere.energy.gov/communicationstandards/pdfs/eere_2009_year_web_report.pdf). 

· Energy Empowers is planning some email blasts through GovDelivery.

· Sarah Kirchen is retiring next month – we’ll be sad to see her go!

· Fuel Cells is ramping up for the redesign, and also working on an expansion of their interagency site.

· Biomass has been working on a navigation approval, and is looking forward to the EERE site refacing.

DOE New Media and Citizen Engagement
Cammie Croft of Public Affairs outlined some changes that are coming, including a redesign of Energy.gov. This will happen over the next 12-15 months, with the first phases appearing in the next 3-4 months. They are looking at overall information architecture and usability – are users finding what they’re looking for? Cammie emphasized that she is glad to see what EERE has already done, and she wants to foster our creativity as we continue on our own redesign path. Also, guidance on social media is on its way. There will be a Facebook presence for DOE, which will highlight what EERE and the other offices are doing.

EERE Social Media Results
Allison Casey gave us a synopsis of what’s happening right now with our Facebook pages and blogs. The EERE Facebook, for instance, has more than 750 people who “like” the page, and Energy Savers has more than 1,748. On our Facebook pages, the posts with the most interactions tend to have a commentary with a link, questions, photos or videos. Allison encourages us to comment on some of these posts, as well. Cammie Croft suggests occasionally having a “special guest” poster to answer questions.

FEMP Training Database
Rachel Sullivan went over the details of the recently launched FEMP training database, a central, easily accessible database listing all in-person and online training opportunities. The application allows the user to search by training category and format, as well as download course materials. Dynamically generated course detail pages include the pertinent information, and a “add to my calendar” feature even connects the training to the user’s Outlook calendar. Find the database at www.femp.energy.gov/training. 

EERE Boards / Forums
Michelle Fox of the Energy Education and Workforce Development program, along with Alex Cohen, introduced the group to the EERE boards project. The boards / forums, found at www3.eere.energy.gov/eerewebboards, are available to the EERE programs. Each program would be expected to manage its own board, and would need to provide to EERE the name of a board moderator, along with a backup moderator. There’s no need to fill out a charter to implement a program board, and it can also be set up as password-protected area.

PublicInsite Audience Analysis

Chris Stewart offered an overview of the recent presentation by PublicInsite to the programs. Key findings from this audience analysis included the fact that EERE has an engaged, active, diverse and consistent user base, as well as a high volume of direct traffic and a high volume of PDF files (not necessarily a good thing, in terms of OpenGov and accessibility issues on mobile devices). As the programs begin to work on content and information architecture for the template migration, a review of “dead” pages is recommended, as well as any PDFs that can be archived. Also, perform search engine optimization of content, keeping an eye on key search term results.

EERE Standards Tip

As the first installment of a new series at the web coordinator’s meetings, Elizabeth Spencer offered the Communication Standards “tip” that there is a new podcast series. The second podcast, on the Project Review Team process, is now available, and a third, on alt text, is on its way.

Redesign Update

Chris Stewart gave an update on the EERE redesign efforts: Coding of the new template in the CMS will soon by underway, and then will be implemented on the program sites. The migration team will be setting up meetings with the whole web community and with the individual programs to go over roles and responsibilities.
Future Business
The next meeting will be held on Thursday, July 15, from 1:30 p.m. to 3 p.m. in room 5E-081. Call-in number is TBD.

