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EERE Web Coordinators Meeting Minutes

August 19, 2010

Attending in Person:

TAO – Drew Bittner; Michael Thomas, Wendy Littman, Stacia Parfionov, Glenda Garcia and Billie Newland (EES)

Energy Empowers – Paul Lester (Sentech)
Geothermal – John Shortess (EES)
Vehicles – Shannon Shea
Wind & Water – Walter Tersch
DOE Public Affairs / New Media – Elizabeth Meckes, John Schueler (end of meeting)
Attending by Phone:

Biomass – Liz Penniman (BCS)

Buildings – Wendy Graves (Akoya), Vicki Skonicki (Argonne), Michelle Resnick and Jenni Sonnen (NREL)
Commercialization – Lauren Culver

Fuel Cells – Kristen Nawoj (Sentech), Mary-Anne Dunlap and Matt Rahill (NREL)

ITP – Morgan Evans (BCS), Winnie Kwok and Christine Rabine (Energetics), Emma Rose (Anthrotech)
PBA – Sara Boyd (BCS)

Solar – Linh Truong (NREL)

Vehicles – Janet Hopson (Oak Ridge)
WIP / Education – Alex Cohen (New West)
Additional NREL web team – Chris Stewart, Elizabeth Spencer, Allison Casey, Andrea Spikes
Additional EES web team – Alex Clayborne, Lawrence Wiggins
Additional Oak Ridge – Robert Gibson
(No staff attendance: FEMP, International)

Summary:

This was the 28th meeting of EERE’s web coordinators. 

Current Business

Around the Table

· Buildings just released the next issue of its quarterly newsletter, Building E2 News, and is preparing for the refacing / home page redesign.
· Energy Empowers is getting a new look, launching soon. 
· Vehicles is preparing for the refacing / home page redesign.

· Fuel Cells is also preparing for the refacing / home page redesign.

· ITP just launched its corporate refacing and new home page design. The program is next planning a card sort activity for its overall redesign / rearchitecture plans.

· Solar launched its own refacing and new home page design last Friday, and is developing the pilot for a multimedia library.

· PBA is taking a look at its site content and ways to improve it.

· Energy Basics went live yesterday (August 18), is linked from the EERE home page and is working on linking from the program sites.

· After this meeting, attendees will be receiving via email a link to a brief survey on this web coordinator’s meeting; your feedback is appreciated. We’ll be running this survey for a few months.
ITP User-Centered Design
Wendy Littman gave an overview of what has been learned in the ITP usability study, discussing the five “E”s of usable websites, how ITP determined who is visiting their site and what their tasks are, and a glimpse at some user profiles. With four brief videos from the usability sessions, we saw a little of where the frustration lies with current site users. Among the recommendations emerging from the study are organizing the site according to users’ mental models rather than ITP organizational structure, optimizing content for searchability, and getting rid of old content. Because this August web coordinator’s meeting was lightly attended, it was decided to repeat this presentation next month, a half-hour before the September web coordinator’s meeting.
Refacing Update
Glenda Garcia offered a snapshot of where the EERE programs are in the refacing effort: Solar and ITP have launched; the EERE Information Center and other site admin pages are in progress, WIP, and Wind and Water are in the queue, and Education and Biomass are up for review of their home page redesigns at this afternoon’s PRT meeting.
Progress Alert Subscribers
Chris Stewart shared some stats on current subscribers to our Progress Alerts. The most popular under areas of interest is Solar Energy and Wind Energy, with the former having nearly 20,000 subscribers. For affiliation, consultants top the list with twice the number (5,000) of the second highest, state and local government. For those who use GovDelivery, you can sign in to the admin site and get metrics. Drew Bittner pointed out that we are currently assessing our process with GovDelivery, looking at options to streamline such as eliminating the email subscription confirmation.
Cookie Policy
Chris Stewart said that WebContent.gov and the Federal Web Metrics Group is drafting boilerplate policy and implementation recommendations regarding cookies and applications that use them. We want to make sure our own decisions align at the Department and OMB level.
Recovery Act
Drew Bittner pointed out some work that’s being done on the Recovery Act page, such as putting information in table format. We are currently working on confirming some of the numbers and looking at different ways we report out this information.
Communication Standards
Elizabeth Spencer drew our attention to the just-announced new linking standards for PDFs and native file formats. One of the elements of that new policy is that the document’s file size is no longer required. The name of the document will now be the link, and this will better address accessibility issues, making it easier for screen readers to get to the content. The various file types now have their own icons for use next to the document name.
DOE Social Media Guidance
Liz Meckes and John Schueler of DOE’s Public Affairs stopped in at the end of the meeting to talk about the DOE’s draft social media guidance, which you can review at http://powerpedia.energy.gov/wiki/Social_media_guidance. ** Please review this, if you haven’t already done so, and offer feedback by September 10. ** Comment through the draft’s discussion page, http://powerpedia.energy.gov/wiki/Talk:Social_media_guidance. Also, Twitter guidance is forthcoming; the DOE first needs to have a clear mission for its own Twitter account before authorizing other accounts. The GAO social media audit is in its early, information-gathering stages.
Future Business
The next meeting will be held on Thursday, September 16, from 1:30 p.m. to 3 p.m. Call-in number TBD; room will again be 5E-081. ** Note that one half-hour before this meeting, at 1 p.m., we are planning a repeat of the ITP Usability Study presentation. Federal web coordinators in particular are encouraged to attend this session for valuable information that will help our EERE redesign efforts. **
