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EERE Web Coordinator’s Meeting Minutes

January 20, 2011
Attending in Person
TAO – Drew Bittner; Michael Thomas, Glenda Garcia, Stacia Parfionov, John Lippert, and Billie Newland (EES)
Buildings – Fleming Roberts (Energetics)

Geothermal – John Shortess (EES)
Industry – Gideon Varga; Katie Shay (Energetics)

International – Emily Setzer (New West)

Vehicles – Shannon Shea

Wind and Water – Chris Fry and Paul Lester (Sentech)

Attending by Phone
Biomass – Elizabeth Penniman (BCS)

Buildings – Anthoney Perkins; Michelle Rowland and Jenni Sonnen (NREL); Shan Osborn (PNL)

FEMP – Joe Konrade; Gabe Boeckman (NREL)
Fuel Cells – Andrea Chew (Sentech); Mary Anne Dunlap (NREL)

Industry – Winnie Kwok and Christine Rabine (Energetics)

PBA – Sara Boyd (BCS)

Solar – Tina Eichner, Linh Truong, and Amy Vaughn (Solar Decathlon) (NREL)

Vehicles – Vicki Skonicki and Suzanne Williams (Argonne); Trish Cozart and Matt Rahill (Clean Cities) (NREL)

Weatherization – Karen Peterson (Tribal) and Jimmy Jones (NREL)

Wind and Water – Kathy O’Dell and Julie Jones (Wind Powering America) (NREL)
TAO – Scott Minos; Chris Stewart, Allison Casey, Elizabeth Spencer, Andrea Spikes, and Leslie Gardner (NREL); Wendy Littman, Lawrence Wiggins, and Alex Clayborne (EES)

Golden Field Office – Carolyn Hinkley and Mary Treska

Summary
This was the 32nd meeting of EERE’s web coordinators. 

Current Business

Around the Table

· ITP is finalizing its charter for Phase 2 of the redesign, as well as working on subsite refacings.

· Vehicles is working on its rearchitecture and just had a briefing on the results of a Crazy Egg study. The program is considering a survey.

· Geothermal is working on some high-priority content updates, as well as defining website goals and drafting a user survey as the first step for its rearchitecture.

· Wind and Water is beginning the process for its split into two sites. Paul Lester is now assisting Terri Jones in web coordination. Wind Powering America has refaced its home page and is working on the refacing of the rest of the site. The list of subscribers for the program’s newsletter has grown.

· EES is working on an update to the OpenText CMS user guide. If you have suggestions for edits or additional elements to include, please send them to Billie Newland. Find the current user guide at http://www.eere.energy.gov/communicationstandards/web/pdfs/opentext_user_guide.pdf. 
· TAO / Education will be working on a redesign of the Kids’ site.

· Biomass is working on its rearchitecture, and has submitted a survey for OMB approval.

· Buildings is refacing some subsites and is in the process of its own rearchitecture. They are also waiting on OMB approval of a survey for the Building Energy Codes site.

· FEMP is working on reporting for its Greenhouse Gas program at the end of the month.

· Fuel Cells will begin its rearchitecture process soon. The refacing of the subsites is done.

· Solar will launch its High Penetration Portal in about three weeks. The program is also working on the Sunshot ($1 a Watt) initiative, which will get a new site.

· Vehicles just finished a redesign plan for Clean Cities.

· PBA is working on the brand-new EERE Strategic Analysis site, and will be refacing the PBA site soon.

· The EERE Information Center site was just redesigned, and there will be a Crazy Egg study on the new site. The Live Chat feature has been driving a lot of traffic.

· Energy Savers is working with Anthro-Tech on a redesign of the site. Part of that will involve a survey in February.

· There will be an update to GovDelivery soon.

· EES / TAO are beginning work on a plan for an EMS – Enterprise Management System – which will mean a more integrated suite of content management products.

· Energy Empowers has been completely moved to Energy.gov. Comments or story ideas can be sent to Andy Oare.

National Residential Retrofit Guidelines Public Review Usability Testing Overview
Jimmy Jones explained how EERE issued its draft “Workforce Guidelines for Home Energy Updates” for public review in November. A usability issue was identified in this high-visibility project, which was under a tight deadline. The NREL team used an agile process in working on the project, beginning with usability right away, developing a user interface, determining tech requirements, creating a mockup and testing it, then making changes. The conclusion was that user testing made a huge difference for the final product. Two observations were that users did not read directions, and users did not navigate PDFs well.

EERE Template Usability Study
Chris Stewart and Andrea Spikes talked about the purpose, scope, and findings of the template usability study. In the study, actual users were observed interacting with the new EERE home page. The five users represented a cross-section of solar industries and were given 10 realistic scenarios for finding content on the site. Their task completion rate was 80 percent, with overall task success and comprehension rate at 57 percent. Overall the template was found to be effective but with room for improvement, such as the top drag-down navigation and the clutter of PDFs in the site search results.

Redesign Update

Glenda Garcia and Chris Stewart gave an update on the EERE redesign effort, as the subsite refacings keep moving along. Before and after versions of a few EERE sites were shown, to demonstrate some of the elements of the refacing, such as the gray-box treatment on home pages.

Web Coordinator’s Meeting Survey Results

Billie Newland ran through some highlights of the three-month survey of attendees of this web coordinator’s meeting. There were 33 responses to the five-question freeform survey, and all EERE programs were represented. Key findings included the feeling that the “around the room” portion of the meeting is too long and cumbersome, and there is interest in information on usability, the new Plain Writing Act, and use of social media. Several respondents commented on the difficulty of hearing the meeting when dialing in. The full results of the survey are being sent out with the meeting minutes.

Communication Standards Update

Elizabeth Spencer mentioned that EERE is upgrading to the 2010 version of the Associated Press Style Guide, which means that “website,” “webinar,” and “webcast” are now one word and lowercase. Note that “Web page” still gets the cap “W,” as do such terms as “the Web” and “Web feed.”

Future Business
The next meeting will be on Thursday, February 17, 2011, from 1:30 p.m. to 3 p.m. Call-in number TBD; the room will be 5E-081.
