

EERE Web Coordinator’s Meeting Minutes
March 24, 2011

Attending in Person
Communications & Outreach – Drew Bittner; Alex Clayborne, Stacia Parfionov, John Shortess, Wendy Littman, and Glenda Garcia, EES
EERE – Rob Bectel
FEMP – Joe Konrade
International – Olivia Kerr (for Emily Setzer), New West
ITP – Morgan Evans, BCS; Katie Shay, Energetics
PBA / OIBMS – Lou Sousa
Wind & Water – Paul Lester, Sentech
WIP – Rick Lee

Attending by Phone
Biomass – Liz Penniman, BCS  
Buildings – Shan Osborn, PNL; Wendy Graves, Akoya; Jenni Sonnen and Michelle Rowland, NREL; Building America – Gail Werren, NREL
FEMP – Gabe Boeckman, NREL
Fuel Cells – Michelle Resnick, Mary Anne Dunlap, and Michelle Rowland, NREL
Geothermal  - Alethia Marble; Elisabet Metcalfe, New West
ITP – Winnie Kwok, Christine Rabine, and Bory Buth, Energetics   
Solar - Tina Eichner, NREL; Solar Decathlon – Amy Vaughn, NREL
Vehicles – Suzanne Williams and Vicki Skonicki, Argonne; Clean Cities – Trish Cozart and Matt Rahill, NREL
Wind & Water – Liz  Hartman; Kathy O’Dell, NREL 
WIP – Rebecca McEwen, NREL
Other Communications & Outreach – Michael Thomas, Lawrence Wiggins, and John Lippert, EES; Chris Stewart, Elizabeth Spencer, Leslie Gardner, Cha Snyder, and Kristin Tromly, NREL

Summary
This was the 34th meeting of EERE’s Web coordinators. 

Current Business
Around the Table
· Biomass is working on a usability study and launched a survey. They are also working on some top nav changes and a site inventory.
· Buildings is doing some usability work and kicking off a restructuring to remove silos from the BTP website. Better Buildings is working on content development. Building America was refaced this month.
· Fuel Cells is working on site updates.
· ITP is refacing many of its subsites and its State Activities application. It is also re-architecting a section of the ITP site.  
· Geothermal is working on usability studies (using Crazy Egg now, doing survey). The data sources will inform re-architecting decisions. Plans include migrating site and projects database into Drupal and developing a project management extranet and collaboration space where project managers can submit updates.
· Vehicles is doing some data gathering for a site re-architecture. Clean Cities is re-architecting and plans to reface in early May.
· Wind & Water is working on splitting the site and the library database. Liz asked about how to get energy.gov, particularly the hydropower page, updated. Drew said send updates to Cammie Croft and Liz Meckes.
· WIP has migrated its Solution Center into OpenText and is also using Ning, a secure Web-based platform for grantees to communicate with each other. Ning’s usage was recently approved by PRT; another pre-launch approval is pending. WIP is starting to move the website into a Drupal environment—they have lots of files and content types to get into a structured database. WIP is currently wireframing content types and expects to move on this within the next 30 days.
· EES Web/CMS - Michael Thomas noted that EES is working on an Enterprise Management System, i.e., a replacement for CMS. EES has an environment running in Drupal 7 – this will break down silos between asset management, content management, databases/apps, and online collaboration areas. EES is kicking off Drupal with a Geothermal project. EES is also helping Lou Sousa on Business Admin-EERE intranet work. More information will be provided in the next Web coordinator’s meeting.
· Refacing Coordinator Glenda Garcia reminded everyone that we are about halfway through the fiscal year and that all websites in OpenText must be refaced by this September. Glenda encouraged site owners to contact her to get on the refacing schedule: glenda.garcia@ee.doe.gov 
· EERE Usability Coordinator Wendy Littman noted continued interest in usability, especially in Crazy Egg. Wendy is working with Allison Casey/NREL and Anthrotech, doing research on the Energy Savers site. (See notes below.)

EERE Intranet Presentation
Lou Sousa emphasized that we have an intranet (the EERE Insider) that has the potential to solve a lot of problems. They want to draw off the experience of our community of Web experts and will look for your input as they develop our intranet change plan. 

Sara Boyd discussed how they are looking at the intranet’s current role and usage – in particular, what is the EERE intranet being used for other than basic services (e.g., reserve a conference room). This project includes creating fresh content, promoting collaboration, and providing opportunities for learning/training. The project goal is to make the intranet an official source for news, aka a “virtual BA.” 
 
Morgan Evans discussed the importance of socializing this project, starting outreach early to build interest and engage staff.  Lou emphasized that BA has been the focus of the intranet project since most program information is/should be on the public website. Drew Bittner encouraged the programs to talk up these efforts in their staff meetings and to encourage folks to provide input and content. 

Michael Thomas asked about extending this beyond the firewall, because it is sometimes difficult for contractors/others to get behind that firewall.  Online collaboration spaces aren’t behind firewalls.  Lou indicated that if the content is to focus on BA, this may not be an issue. However, Lou would like to have a conversation about this.   

Introduction of Rob Bectel, EERE’s new Chief Technology Officer
Drew Bittner introduced Rob Bectel, who gave a presentation about his role in helping us improve/expand our Web presence. Some points:

· Rob’s goal is to help us do our jobs better.
· www.Netvibes.com , a dashboard-building application – updates data rapidly and takes 30 seconds to build. Rob can get more from Netvibes about DOE than on DOE websites. How can we get our information out there better/faster?
· Deployment of Drupal will help us do better.  Think Drupal 7 first when developing sites.
· The public doesn’t know what DOE does. Rob wants EERE to help share information with the public through the internet.
· We need content that’s portable. Is there a way to make content into a widget/app to put in front of a wider audience?  NREL is working on a financial widget. We want to aggregate data by state or district when possible.
· In discussing the web process handout, Rob suggested adding two elements: a marketing plan and an expiration date (i.e., a date to review the site and perhaps terminate it). 
· Engage our audience. Go to trade shows and exhibit our tools! Look for ways to increase our buzz. Post success stories. Create tools for people to play.
· Our new goal is rapid deployment from a central core database. We don’t want to wait weeks to develop and approve a widget.
· IMBY (In My Backyard) demo – http://mercator.nrel.gov/imby – entered zip code and saw aerial view of Rob’s house, clicked around image to select an area, then clicked “Run” to find data such as cost to build a solar panel and amount of outputs.
· Rob wants to create games and tools on the DOE website that people can use at home to learn how to save energy.
· See Rob if your site is boring – he’ll help you make your site interesting.
· Rob is going to the San Francisco Web 2.0 expo and will share information from this event.

Energy.gov Refresh
Removed from today’s agenda. Liz Meckes was not available to present.

AFDC Mobile Tools
Since this meeting was running low on time, Trish Cozart will give this presentation at the next meeting.
 
Crazy Egg Analysis: Usage Trends Presentation
Wendy Littman presented on Crazy Egg, which has been used by seven EERE programs so far. We’re starting to see trends on how people are interacting with our sites in the new template. Some of the key findings Wendy shared:
· Center content gets more clicks than left nav.
· Very few users are navigating back to DOE.
· The top nav green bar and bread crumbs are used infrequently.
· Only 2-4% of users are using Search.
· “Contacts” is the most popular link in the footer.
· Feature graphics with financial information, state-specific information, and bright colors get more clicks than others in the rotators.

Some of Wendy’s key recommendations:
· Streamline your content and include only content that supports users’ top tasks.
· Put the links you want to promote at the top of the list (above the fold).
· Link graphics to content.

Wendy presented a list of usability questions for which need more feedback. Please help gather usability data. Chris and Wendy are working on gathering this data and can provide questions for your usability studies. Let’s collaborate.

EERE Web Development Process
Drew Bittner emphasized the importance of following the EERE Web development process, found at http://www.eere.energy.gov/communicationstandards/management/approval.html. Supervisors or managers requesting sites (and expecting fast turnaround) may not be aware of the challenges peculiar to government Web work (e.g., political/legal sensitivities, federal regulations, approval delays) that must be addressed. We must point people to Communication Standards and inform them about Project Review Team’s role, particularly since Phase 4, Approvals & Publishing, is the least-understood phase. The process will be expanded to include a marketing/communications plan. Expiration dates will be applied to content and entire sites, a major change in how we do business. Contact Drew with questions.
Follow-up: On 3/28, Drew emailed a PDF of the EERE Web Process to Web coordinators. Drew encouraged everyone to print and circulate copies of the process.

Communication Standards Update
Elizabeth Spencer noted that the EERE Web Style Guide on the Communication Standards site is geared to websites, not print. Pending updates to the guide include clarification on the use of ampersands and e-mail vs email. The team will also be looking at the use of “R&D.”

Web & New Media Conference
Several Web coordinators attended the 2011 Government Web & New Media Conference on March 17-18 in DC, along with hundreds of other people across government. The driver was HowTo.gov, which is replacing webcontent.gov. The site will be more comprehensive and new content will be derived from a “write-a-thon.”
Follow-up: Conference information / presentations are available at http://www.usa.gov/webcontent/wmu/conference/2011/index.shtml 

Next Meeting
The next Web coordinator’s meeting is scheduled for Thursday, April 21. We’ll be using room 5E-069 (next door) the rest of the year.  Contact Drew with ideas for future meetings.
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