

EERE Web Coordinator’s Meeting Minutes
June 16, 2011

Attending in Person
EERE Communications and Outreach – Drew Bittner; Alex Clayborne, Michael Peck, Billie Newland, and Wendy Littman, EES; Leslie Gardner, NREL
EERE – Rob Bectel
FEMP – Joe Konrade
Geothermal – Glenda Garcia, EES
ITP – Christine Rabine and Nicole Miklus, Energetics
OIBMS – Lou Sousa; Sara Hunt, BCS
Vehicles – Shannon Shea
Wind and Water – Liz Hartman
DOE Public Affairs / New Media – Elizabeth Meckes

Attending by Phone
Biomass – Liz Penniman, BCS  
Buildings – Jenni Sonnen and Michelle Rowland, NREL
Deployment – Rachel Sullivan, NREL
EERE Analysis – Scott Gossett, NREL
FEMP – Gabe Boeckman and Heidi Blakley, NREL
Fuel Cells – Sara Havig, NREL
ITP – Bory Buth, Energetics   
Solar – Tina Eichner, Amy Vaughn for Solar Decathlon, NREL
Vehicles – Suzanne Williams, Else Tennessen, and Vicki Skonicki, Argonne; Matt Rahill and Trish Cozart for Clean Cities, NREL
Wind and Water – Chris Fry, Sentech; Julie Jones, NREL
WIP – Karen Petersen for Tribal, NREL
EERE Communications and Outreach – Stacia Parfionov, EES; Allison Casey, Chris Stewart, Elizabeth Spencer, Andrea Spikes, Erica Augustine, NREL
Golden Field Office – Mary Treska and Carolyn Hinkley
Anthro-Tech team – Suzanne Boyd, Bridget Lewis, Brandon Rosage


Summary
This was the 36th meeting of EERE’s Web coordinators. 

Current Business
Around the Table
· Biomass is redesigning its Information Resources section and analyzing the results from its recent survey.
· Buildings is working on the redesign and consolidation of its sites.
· Industrial this week launched seven pages detailing the ISO50001 initiative; these pages will eventually become a separate site in EERE.
· Vehicles is still waiting on the OMB fast-track survey process. Drew says this process has been OK’d; there just needs to be a little clarity on it. EERE may be the first to use it. Vehicles has also been discussing applications for vehicles with Rob Bectel in relation to Fuel Economy. Clean Cities’ zip code coalition finder is almost ready to go.
· Wind and Water is still working on the site split, and there might be implications for that in the larger picture with Energy.gov. Previously, there were separate databases for Wind Powering America and news and events, and now those are connected.
· Drew Bittner discussed the recent DOE data call, thanking the EERE programs and offices for their help. There were well over 200 items that EERE reported on for this data call. The info might not yet be 100 percent complete; Drew is still working with Cammie Croft to fill any gaps. The goal of this data call is to look at the Web budget and make reductions. We need Cammie’s assessment of the overall Web picture before working on criteria for site assessment with the Energy.gov migration. No one is necessarily looking at getting rid of content. We want to assess content. We do definitely want to reduce the number of URLs and get rid of duplicated content.

Energy.gov Renewal
Elizabeth Meckes and Drew Bittner discussed this project, for which the goal is to make Energy.gov the online destination for energy info. Website reform is part of the department’s efforts to achieve “management and operational excellence,” as mentioned in the 2011 strategic plan. It involves a refocus on what should be our primary audience: consumers and businesses. It is happening in phases, with Phase I currently underway and impacting the home page, top-level pages, and some offices. EERE will be part of Phase II, scheduled for winter 2012 and beginning with a discovery period this August. This website reform will mean an emphasis on sharing of tools – taking a tool that one program is building and sharing it across the enterprise.

To prepare for migrating to the Energy.gov ecosystem, EERE programs and offices will be asked to document the following for their websites:
· Business goals
· Primary and secondary audiences
· Top tasks
If you want more information on ways you can start gathering information on your users and their top tasks, set up a meeting with our usability coordinator, Wendy Littman.

Energy Savers User Research
Wendy Littman, Allison Casey, and the team from Anthro-Tech presented on the Energy Savers user research, outlining the history of the site as well as key findings and implications from the studies. The research included an online survey, site metrics and search log data, content ranking, and input from the EERE Information Center and stakeholders. A majority of visitors were found to be homeowners, and a majority are college-educated. Fewer home-renters are visiting the site, and though the audience on mobile is relatively small, it’s growing.

As far as motivating factors, saving money came in first, reflected in the number-one keyword that users are searching on: rebate. Users are definitely looking for quick tips on saving energy at home, as well as guides on topics such as choosing a contractor. The research team discussed personas of typical users of the Energy Savers site, which included an active retiree couple looking to save money on monthly utility bills, a young professional renting an apartment who cares about the environment, and a widow who owns a condo, has health issues and wonders about home energy-efficiency assistance for fixed-income seniors.

Some of the implications from the research included the need to speak to visitors rather than at them, with plain language. The more topical, state-specific, approachable, and easy-to-scan the content is, the better. Older audiences should be considered in the site design, along with sections dedicated to renters and low-income or disabled persons.

Content Certification and Marketing Plan Follow-Up
A reminder that beginning July 1, all new EERE Web projects coming in to the Project Review Team will need to include a marketing plan and a date for content reassessment and certification. Keep in mind that the marketing plan for your project doesn’t need to be elaborate – it can be as simple as sending one Progress Alert. These two process changes will be reflected on the revised project information form that will be posted to the PRT wiki, http://projectreviewteam.wikispaces.com, on July 1. On that date, please begin using this revised form for all new projects coming in to the PRT, and look for guidance at a future Web coordinator’s meeting on how to form your marketing plan.

EERE Intranet
Lou Sousa and Sara Hunt gave an update on the EERE intranet project, showing two mockups for the new design. The Web coordinator’s group is receiving an email with these two mockups and a survey on them right after the meeting. This redesign project comes from more than 40 interviews of current users, a survey of all of EERE HQ, site stats, and some benchmarking. The project is rolling out in phases, with a call for feedback after each phase. Your feedback also will be needed to determine the name of the new intranet site.

Communication Standards Update
In light of this week’s announcement on the tightening up of .gov URL, Elizabeth Spencer drew our attention to the information on Communication Standards on domains and URLs: http://www.eere.energy.gov/communicationstandards/management/domains.html. Note that there are four main kinds of URL requests: energy.gov, eere.energy.gov, .gov, and everything else.

Next Meeting
The next Web coordinator’s meeting is scheduled for Thursday, July 21. Contact Drew with ideas for future meetings.
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