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EERE Web Coordinator’s Meeting Minutes

September 22, 2011
Attending in Person
EERE – Drew Bittner, Communications and Outreach; Rob Bectel, CTO; Michael Peck, Wendy Littman, Billie Newland, Alex Clayborne, and Michael Thomas, EES; Chris Stewart, NREL
Business Services (BA/PBA/OIBMS) – Leah Cogswell, Lou Sousa, Darrell Beschen
Geothermal – Glenda Garcia, EES

ITP – Gideon Varga
Vehicles – Shannon Shea

Wind and Water – Paul Lester, Sentech
WIP – Kristin Swineford, New West; Perry Luksin, Energetics
Anthro-Tech – Suzanne Boyd, Lani Hathaway, Dawn Sakaguchi-Tang, Camy Naasz
Attending by Phone
Biomass – Liz Penniman, BCS  

Buildings – Wendy Graves, Akoya; Erin Jackson, Energetics
Deployment – Michelle Sosa-Mallory, NREL

FEMP – Joe Konrade; Heidi Blakley and Gabe Boeckman, NREL

Fuel Cells – Sara Havig, NREL

Geothermal – Alethia Marble 
ITP – Christine Rabine, Bory Buth, and Winnie Kwok, Energetics   

Solar – Tina Eichner, NREL

Vehicles – Suzanne Williams, Vicki Skonicki, and Renee Nault, Argonne; Matt Rahill and Trish Cozart, NREL

Wind and Water – Liz Hartman; Julie Jones (Wind Powering America), NREL
EERE Communications and Outreach – Elizabeth Spencer, Andrea Spikes, Kristi Theis, and Marsha Luevane, NREL; Jason Kardell, EES
Golden Field Office – Mary Treska and Carolyn Hinkley

Summary
This was the 39th meeting of EERE’s Web coordinators. 

Current Business

Around the Table

· The Solar Decathlon begins opened this morning, so be sure to check it out. Shuttle buses are running from Forrestal to the site, which is not on the mall this time.

· Remember that there is a deadline of September 30 to register your social media (other than blogs) with DOE Public Affairs. See http://energy.gov/socialmedia. 
· Data sets: Every program should work up three data sets to bring to the next Web coordinator’s meeting. See the note in the July Web coordinator’s minutes.

· Vehicles is doing a webinar on its wiki, but it’s not open to the public. If you’d like to see it, email Shannon Shea.
· ITP has this update:

· They’ve removed all documents containing proprietary information.
· Karl Chan has been working on setting up a new Advanced Manufacturing Partnership (AMP) subsite that will be housed within ITP.  The subsite will launch today, 9/22 and will be linked from the ITP home page.
Energy.gov Transition
The transition team for the Energy.gov integration, which includes our new EERE information architect, Anthro-Tech, as well as reps from EES and NREL, presented on the project background, goals and approach; Phase I details; and next steps.  The overarching goal is to better serve EERE audiences and organizational goals. EERE Corporate’s goals are to enable audiences to accomplish their goals, increase visibility of content, prepare programs and offices to publish their content, and find technical solutions that improve the user experience.
Our approach will be in multiple phases and will focus on user-centered design, which is iterative, data-driven, collaborative and scalable, with a focus on the user. The three phases will be to research, then to develop the concept and design, then to build, launch, and measure. Phase I will be all about the collection of data: articulating EERE’s corporate goals and vision, and drawing from sources such as Google Analytics, stakeholder interviews, surveys, and the EERE Information Center. Our usability coordinator, Wendy Littman, is asking that programs send any usability info they have to her by the end of next week to be included in this analysis. Will these efforts override any usability work currently in process? No, the goal of the overall EERE survey is to gather info across the enterprise.

This Web coordinator’s meeting is only the beginning of the communication that will occur between the transition team, DOE Public Affairs, the EERE front office, and the EERE programs and offices. We’ll have regular updates during our Web coordinator’s meetings, but we also ask you what other communication methods would work best. Note that Phil West will be communicating this to the program managers, to assure that program leadership is engaged.

FY’12 Web Stats
Chris Stewart said that beginning in the new fiscal year, EERE will use Google Analytics instead of WebTrends for its website statistics tool. The types of reporting will be similar. Before October 1, you will receive guidance on how to access your site’s stats in Google Analytics. EERE is working on exporting historical data from WebTrends so that it will continue to be accessible to us.
Communication Standards Update

Elizabeth Spencer talked about the changes in the video standards, which you can find at this page: http://www.eere.energy.gov/communicationstandards/technical/videos.html.  
Next Meeting

The next Web coordinator’s meeting is scheduled for Thursday, October 20, back at our regular time of 1:30 p.m. Thursday.
