EERE Blog Charter Template 
The following template can be used in developing your blog charter. 

Charter: Name of Project
	Project Name: 

Client: 


	Date: 

Team:

Blog Manager

Project Lead: 

Writers:

Information Architect: 

Programmer: 

Designer: 


***Before you start on this charter, consider your audience.  If you plan write for a consumer audience, please contact Allison Casey at allison.casey@nrel.gov to see if your needs would be met by writing for the Energy Savers blog instead of developing your own.***
Background: Provide a brief summary of the background of the project. 

Statement of Need: What problem are you trying to solve with the blog? 

Scope: Provide a brief statement of the primary purpose and scope of the blog.
Goals: This section should focus on the specific objectives of the blog. The following questions should be considered:

· How will this blog help the program further its mission?

· What are the desired results of the blog?

· What are your criteria for success?

· How will you measure your success?

Relationship to Program and EERE Sites: This section should describe how your blog fits into your program site and the EERE Web site as a whole. These questions should be answered:
· What need is the blog fulfilling? 

· E.g., Is there an audience that needs a two-way online communication channel? Is there a need for more informal means of communication? Please describe.

· How will the blog be different from and complement existing content on your site? (A blog should never replace a static Web site.)

· How is the blog different from existing EERE blogs? 
Audience: Who do you want to read and comment on your blog? 
Management and Roles: 
· Who will provide oversight and reviews of the blog? 
· Who will be the managing editor of the blog? One person should be responsible for editing all entries, managing the blog schedule, and moderating comments daily.
· Who will write entries for the blog? Consider having a team of 3-5 bloggers to distribute the work and provide fresh voices.
· How often will entries be posted on the blog? 
Content: Please list five potential posts that you may write for your blog. Include a proposed headline and short blurb describing the content of the post (full content is not needed).
1. Headline:

Description:

2. Headline:

Description:

3. Headline:

Description:

4. Headline:

Description:

5. Headline:

Description:

Assumptions

This section should detail any assumptions about the project—things that need to occur for the project to be successful as written in the charter. Assumptions may include statements about the schedule, review process, content, graphics, and scope. 
· EERE's Assumption: All blogs will use the EERE blogging platform. Exceptions must be authorized by the EERE Web Manager. 
Schedule and Budget
Provide details on major tasks/milestones, who is assigned, start and end dates, hours needed, and costs. 

Note: The details of this section are for the use of the DOE team and contractors. The Project Review Team would appreciate a high-level schedule, but does not need cost details.
	Task/Milestone
	Assigned to
	Start Date
	End Date
	Hours
	Cost
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