ITP Web Site Goals

March 24, 2010

	Goal Description
	Success means…
	Measure by…

	Business Goals

	Assist with ITP’s mission to increase industrial energy efficiency, reduce carbon emissions, and transform the way U.S. industry uses energy by:
· Increasing knowledge about the relevant energy topics, technologies, and ongoing ITP-sponsored R&D, and
· Increasing use of the services and resources ITP offers to help industry adopt advanced technologies and energy management best practices to reduce energy intensity.

	Increased number of:
· Newsletter subscriptions
· Software tool downloads
· Interest in becoming LEADER Companies and ALLY Organizations
· ESA applications submitted via the Web 
· Interest in training
· Request for technical assistance (Clean Energy Application Centers [RACs], EERE Info Center, Qualified Specialists, Energy Experts, etc.)
· Webcast participation
· Participation in workshops, conferences, and events
· Key publications downloaded
· Increased partnerships with trade associations, utilities, and states
· Interest in solicitation information accessed through ITP’s Web site 
	· Number of newsletter subscriptions
· Number of software tool downloads
· Increased traffic to content about LEADER Companies and ALLY Organizations
· Number of Web-based ESA applications 
· Increased traffic to training pages and calendar
· Number of request for technical assistance
· Number of webcast participants
· Increased participation in workshops, conferences, and events
· Number of key publications downloaded
· Trade associations, utilities, and states that link to the ITP Web site
· Increased traffic to the solicitations information available on the Web site.

	Communication Goals

	Increase the use of the Web as a main communication channel
	· Increase traffic to Web site
· Increase return traffic to the Web site
	· Server logs

	Web Branding Goals

	Be perceived as the federal “go to source” for up-to-date, unbiased, and reliable information on reducing industrial energy intensity and carbon emissions.
	· Positive impression of the ITP Web site
· Impression that the information on the Web site is reliable, unbiased, and up-to-date
	· Usability studies: Perception
· (Branding survey)

	Usability goals

	Users can find what they need
	· Reduce percentage of non-technical calls to call center
· TBD based on benchmark
	· Call center data: Number of calls
· Usability studies: Task completion

	Users can understand information they find
	· TBD based on benchmark
	· Usability studies: Task completion and comprehension

	Users perceive that the site is easy to use
	· TBD based on benchmark
	· Usability studies: System Usability Scale
· Surveys


