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Milestones in the ESPC Process

+ Acquisition Planning Phase 1
» ESCO Selection 2
+ Preliminary Assessment

« Notice of Intent to Award

» Request for Proposal

Proposal Review — * Investment-Grade Audit

2
2
3
3
TO Financial Schedules + Proposal 3
3
4
4
5

+ Task Order Award

+ Final Design and Construction

* Project Acceptance

Solar array at Oak Ridge National Laboratory

v » Post-Acceptance Performance Period
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Cost Elements of ESPCs

Project . .
* Energy surveys, proposals Task Order Financial Schedules:
EC + Direct costs for design, The Cut-to-the-Chase Project Description
installation/construction

Indirect Costs * e,g, overhead and profit
« Interest, financing procurement costs

Performance-
Period Services [[RNAARAC LAY

All costs appear in the TO schedules

Federal Energy Management Program Federal Energy Management Program

. . . v:s. oEPal * | Energy Efficiency &
Schedule Descrlpt|on Office that uses ENERGY | Renewatie Energy
the Schedule
+ Guaranteed annual cost savings & e, 605 ESPC: Purchasmg Savmgs
TO-1 annual contractor payments Terns .
(savings and payments by year) » The government buys a basket of savings
102 BB Implementation price by ECM Contracting, Price —TO-1 — Annual Cost Savings & Payments
5 . Anal . .
Cooo nalysts « The basket is detailed by ECM
10-3 Performance-period cash flow Budget Finance, — TO-4 — First-Year Energy & Cost Savings by
- 1 i i esource
(financing info, annual cash flows) e ECM and Technology Category
+ First-year energy & cost savings by  (FNSTTVE » The guarantee is for one total amount of cost
TO-4 ECM and tech category Engineering,

savings (not for individual ECMs)
» The government pays for savings as they accrue

Facility Managers

Leadership

(savings breakout by ECM)

TO-5 « Annual cancellation ceiling
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Implenrtaton Period

Post Aceptance
e

Tot! Post Acceptance 16,501,128

TotalUnplemeatation Priod & Pt Accptance

15.114,82303
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TO-2 shows total direct and indirect costs and profit by ECM

SCHEDULE T0-2
IMPLEMENTATION PRICE BY ENERGY CONSERVATION MEASURE
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TO-3 Post-Acceptance Performance Period Cash Flow

SCHEDULE TO-3 — POST. TANCE

CE PERIOD CASH FLOW (page ) ]
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TO-4 Breaks out estimated savings (current year $)

SCHEDULE TO4
Task Order Period First Year Estimated Annual Cost Savings, by Energy Conservation Measure and TechnologyCat
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Schedule TO-5 —

Annual Cancellation Ceiling Listing

» Required by ESPC legislation

» Negotiated by agency and ESCO

» Shows outstanding liability for each year of term
— Usually ~ 105% of outstanding debt for year
— Amount over 100% represents ESCO’s transaction costs

and early termination penalty from financier

— Should not include lost profit or service costs

» Exact principal balance of loan (by month) is often
attached to expedite loan payoff in the event of
termination for convenience (T for C)

— (T for C is discussed in Phase 5) J-11
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SCHEDULE TO-5
TO-5

ANNUAL CANCELLATION CEILING SCHEDULE
IMPORTANT INFORMATION:
(1) Cancellation Geilings for each time period specified below establish the maximum
termination liability for that time period, and includes the remaining unamortized principal
on total amount financed for each time period specified belowplus any prepayment
charges. Actual total termination costs will be negotiated.
(2) The contractor may attach a monthly Financing Termination Liability Schedule.
(3) In the event of TO cancellation or termination for convenience, FAR 52.217-2 or
52.249.2 will apply.

Project Site: Task Order No; Contractor Name:
Fort Raup EMS

Time Period Cancellation Ceiling

Installation Acceptance 6,883,854

End of Year One 6,755,376

End of Year Two 6,531,010

End of Year Three 6,276,233

End of Year Four 5,988,823

End of Year Five 5,666,415

End of Year Six 5,306,497

End of Year Seven 4,906,399

End of Year Eight 4,463,286

End of Year Nine 3,974,147

End of Year Ten 3,435,783

End of Year Eleven 2,844,800 J_1 2
End of Year Twelve 2,197,592




Review Questions

Review Questions

6/12/2013

Which Schedule?
Q1: The annual guaranteed savings for the entire term?
A: TO-1
Q2: Payments for performance-period services in Year
Three?
A:TO-3
Q3: Maximum termination liability for Year One?
A:TO-5
Q4: Implementation price for ECMs?
A:TO-2
Q5: Energy cost savings by ECM?
A: TO-4 J-13
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Next: K

Proposal
Review —
Financing

Federal Energy Management Program

Q6: Name three ESPC cost elements.

A:

Project development
ECMs (implementation)
Indirect costs and profit
Financing costs

Performance-period services

Federal Energy Management Program
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