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Welcome

• The purpose of today's meeting is to ask for your input regarding 
measurement and verification of ESPCs. To that end, it would be 
most helpful to us that you provide us, based on your personal 
experience:
– your individual advice, 
– information, or 
– facts regarding this topic. 

• It is not the object of this session to obtain any group position or 
consensus.  

• Rather, the Department is seeking as many recommendations as 
possible from all individuals at this meeting.  

• To most effectively use our limited time, please refrain from 
passing judgment on another participant's recommendations or 
advice instead concentrating on your individual experiences.



Keeping current on:
• Quantity
• Quality
• Training
• Long Term Performance
• Customer Satisfaction

ESPC Dashboards



Where do we get the data?
– Multiple databases, populated with information extracted from TO 

Schedules and Final Proposals, are used to compile the report.



Quantity
• Cumulative awards for twelve-month 

period.
• Value of projects in pipeline.



Quality

• Pricing, financing, and energy 
savings.
– Site BTU/yr savings per dollar.
– Investment weighted interest rate, 

index rate, premium, and term.
– Average project size.
– Percentage of payments over term to 

PPS, financing, project investment.
– Percentage of renewables.

• Cycle time from kick-off to award.
• Total reports received in previous 

year including the average delivery 
delay for outstanding reports.



Training
• Tally of 

individuals who 
received ESPC 
Training.
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New Projects
• Newly awarded projects are highlighted 

in the report.



Website

• Not currently accessible to the public
• The current monthly report is displayed on 

the website along with additional graphs.
• All previous reports are available to 

download and compare.





• As part of FEMP ESPC Life-of-Contract (LOC) services, 
a survey was distributed to evaluate practices in the 
maintenance of Energy Savings Performance (ESPC) 
contracts at Federal Agencies.  

• The survey was designed to discover customer needs 
and practices in:
– Measurement and Verification (M&V) procedures
– Contractual management of ECMs
– Managing operations and maintenance (O&M) of ECMs
– Monitoring of utility rates (where applicable)
– Clear assignment of roles and responsibilities

Customer Satisfaction



• The survey established a baseline understanding of 
current practices in the field for ESPCs in the 
performance period. 

• Information from the survey report can be used to 
provide:
– Input for future guidance and/or policy and procedure and 

training changes
– Information for the ESPC Steering Committee on current 

practices
– A basis for future survey design for consistent ongoing periodic 

field surveys
– Feedback for ESCOs

Use of Customer Feedback



Thank You!
• Comments?


	ESPC Dashboards 
	Welcome
	Keeping current on:
	Where do we get the data?
	Quantity
	Quality
	Training
	New Projects
	Website
	Slide Number 10
	Customer Satisfaction
	Use of Customer Feedback	
	Thank You!

