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Background Information

* Oklahoma Department of Commerce

— Our mission is to improve the quality of life of Oklahomans by
supporting communities, growing existing businesses, attracting
new businesses, and faC|I|tat|ng the development of a prepared
workforce

o State Energy Office

— Strives to increase energy efficiency and the use of renewable
resources across the state by providing information, training,
and technical assistance to energy users and developers. Most
of the projects/programs administered by the State Energy
Office are federally funded through the U.S. Department of
Energy's State Energy Program (SEP).



ARRA Programs in Oklahoma

State Energy Program (SEP)

— $46.7M state allocation
— 28 total projects funded
— $12.9M in projects in revolving loan program

e Energy Efficiency and Conservation Block Grant (EECBG)
— $9.5M state allocation
— $250,000 ceiling for projects

— 2 cities selected to be Energy Smart Communities
» Received $500,000 allocation

— 38 total projects funded
» 5 Main Street programs also funded




Outreach Activities

 Implementation Workshops
X

 Hosted 2 in state — tried to reach different project areas ﬂ */ *
 Program specific implementation manuals )//*‘

 Manuals in hard copy and on CD %

« Contained all forms for grant/project management

« LOTS of reference materials — Buy American, Davis Bacon,
Historic Preservation, Energy Conservation Strategies, etc.

* Individual implementation meetings
« Similar to larger implementation meetings, but more one-on-one
* Done either in office or at grantee’s location
 Individual meetings for EECS development Ei @
» Give specific guidance and resources
 One-on-one attention to address specific project needs



Outreach Activities
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Additional materials and guidance
as needed

« Additional funding announcements,
rebates, tax incentives, etc.

e Distributed through email lists
Refer to specialists
« DOE TAP program

« Clean Cities partners, renewables
specialists

Project managers for specific
projects

« Split projects to allow for individual
attention and knowledge



Questions?

Kylah McNabb

Program Manager, State Energy Office
*405-815-5249

e kylah _mcnabb@okcommerce.gov

e www.okcommerce.gov
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Julia Diana - EECBG Peer-to-Peer Conference- March 16, 2011




Affecting Behavioral Change
through

*Branding

Social
NIO). Networking

*Marketing



Large geographic area
Mode share?
Bike infrastructure?

It’s just not safe out
there!

Our Challenges:

‘\: |

over 1600 miles of roads
... hot so much

... hot so much

...ylkes!



Our Opportunities:

* Political will « Office of Environmental
e Vibrant downtown Policy |
 Convention / tourist * Obese population

business




Opportunity:

American Recovery and Reinvestment Act

Stimulus Money for bike share

Department of Energy — Centers for Disease Control-
Energy Efficiency Communities Putting
Community Block Grant Prevention to Work

//0/\?\ @\

$141,875 $699,884




Step 1.
Branding

« Easlly identifiable
logo
 Reproducible on

letterhead, maps,
t-shirts, etc.

 Timeless,
because change
IS hard




Marketing and Outreach Tools

Social
Networking
Collaboratio PUb_“C
Relations
Events Print, Radio,
& Web
Collateral

Materials



San Antonio Bikes
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Social Networking

*“Bonds” your
constituency

eAllows real-time
updates

*Provides
demographic and
usage profiles



Social Networking

*Events, meetings,
and news links

*Photos are the best
advertisements

«Offers the abillity for

comment and
feedback




Public Relations

Make friends with the media



Public Relations




Print, radio, & web

SAN ANTONIO
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Print, radio, & we
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Site Map | Text Only
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Collateral materials




nts

Group even
maximum exposure and
best VIP and public
turnout:

Media campaign was
launched during the ribbon-
cutting ceremony for a new

hike and bike facility

Bike share membership
campaign and demo was held
In conjunction with our Bicycle

Friendly Community award
ceremony.




JOIN US IN CELEBRATING THE LAUNCH OF

ON

FRIDAY, THE 29TH OF OCTOBER, 2010 (5Pm - 7PM)

AT
PEARL BREWERY (breeze way)

Bike Share Demo & Refreshments Provided

HOSTED BY BIKE WORLD
RSVP TO : kat.gainey@bikeworld.com

g program that
provide bers h D of B-Cycle bikes from 14 (and
counting) stations placed in key locations in the downtown area.

It's affordable, clean, great for your health, the environment
and gets you where you're going!

<o)\

SAN ANTONIO BIKE SHARE




City of San Antonio
Bicycle Master Plan Update
Public Meetings

YOUR INPUT IS IMPORTANT!

Northeast Service Center
10303 Tool Yard
San Antonio, Texas 78284
6:30 p.m. - 8:30 p.m.

Harlendale Community Center
“Bike Bright SA” Bike Light Event
7227 Briar PL.

San Antonio, Texas 78221
6:30 p.m. - 8:30 p.m.

VIA Metropolitan Transit Center
Bike Night
1021 San Pedro Avenue
San Antonio, TX 78212
6:30 p.m. - 8:30 pm

Holiday Inn Northwest
10135 State Hwy 151
San Antonio, TX 78251
6:30 p.m. - 8:30 p.m.

www.sanantonio.gov/sabikes



Office of the Mayor
and City Council

City Manager’s Office
Metro Health

Planning and
Development Services

Legal
Public Works

Purchasing

e

Convention Center

Convention and Visitors
Bureau

Downtown Operations
Central Library

Parks & Recreation
Historic Preservation Office
Finance

SAPD

ooration

-

Historic Design and Review
Commission, Metropolitan
Planning Organization, TxDOT,
VIA Metropolitan Transit, Bexar
County, Downtown Alliance, San
Antonio Conservation Society,
Main Plaza Conservancy, St.
Paul Square Association, San
Antonio Museum of Art, the
Pearl, Blue Star, El Tropicano
Hotel, Hemisfair Park
Redevelopment Corporation, ...



Julia Diana

City of San Antonio,
~ Office of Environmental Policy

.'Hu
_H[l_‘
i

julia.diana@sanantonio.gov

SAN ANTONIO
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Images used with permission from The Office of Environmental
Policy, San Antonio Bike Share, B-Cycle, and The Mighty Group.
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