U.S5. DEPARTMENT OF Energy EffICIEI"‘ICy &

ENERGY Renewable Energy

EECBG & SEP South Central Regional Peer Exchange Meeting Agenda

March 15-16th, 2011
San Antonio, TX

The US Department of Energy (DOE) is pleased to welcome you to the EECBG & SEP South Central Regional Peer
Exchange Meeting. Today, DOE looks forward to providing you with:

e Discussions of EECBG & SEP best practices, highlighting successful projects;
e Aforum for thinking and planning for the period beyond ARRA by creating self-sustaining programs and filling
funding gaps;
e Access to DOE and technical subject matter experts; and
e Network building opportunities with fellow grantees.

Please see the detailed agenda below. We appreciate your participation!

DAY 1 — March 15", 2011

11:30t . . .
1:00 pn:) Registration / TAP and DOE staff available for grant-related Q&A

12:00 to _ . . '
1:00 pm Grantee Poster Presentations / Networking by Topic of Interest or Experience

Welcome from San Antonio & DOE Technical Assistance Program (TAP) / Meeting Logistics
1:00 to e Laurence Doxsey (Director, San Antonio Office of Environmental Policy)

1:30 pm |  Pam Mendelson (EECBG and SEP TAP)

e Micah Brill (South Central Regional Coordinator, ICF International)

1: . . . .
2.23(?;; Grantee Small Group Discussions -- “Sharing Solutions that Work”
Panel Session A: Best Practices in Energy Efficiency
2:30to e TAP Facilitator Intro
3:30 pm e Grantee Presentations
e Group Discussion / Peer Exchange
Panel Session B: Financing Mechanisms
2:30to ¢ TAP Facilitator Intro
3:30 pm e Grantee Presentations
e Group Discussion / Peer Exchange
aasio | Tt Networkig sk
4:05 pm

e Technical facilitators

Panel Session A: Best Practices in Energy Efficiency
4:10to e TAP Facilitator Intro

5:10 pm e Grantee Presentations

e Group Discussion / Peer Exchange

(over)




Panel Session B: Financing Mechanisms
4:10to ¢ TAP Facilitator Intro
5:10 pm e Grantee Presentations
e Group Discussion / Peer Exchange
515 to Wrap-up / Overview for Tomorrow
5:30 pm o Grantee.Prese.ntanons
e Group Discussion / Peer Exchange
Reception/ Networking Event
5:30 pm + | Pat O’Brien’s — In the Courtyard at 121 Alamo Plaza, San Antonio, TX 78205

DAY 2 - March 16", 2011

8:00 to . .
8:45 am Networking Morning Refreshments
8:45 to .
9:00 am Morning Welcome and Plan for the Day
Panel Session C: Transportation Planning
9:00 to e TAP Facilitator Intro
10:00 am e Grantee Presentations
e Group Discussion / Peer Exchange
Panel Session D: A Guide to Community Outreach
9:00 to e TAP Facilitator Intro
10:00 am e Grantee Presentations
e Group Discussion / Peer Exchange
10:00 to Technical Networking Break
10:45am | ° Grantee leaders
' e Technical facilitators
Group Discussions: Continuation of Sustainability Programs post-ARRA
10:50amto | e TAP Facilitator Intro
12:15 pm e Grantee Presentations
e Group Discussion / Peer Exchange
12:20 to . - .
12:30 pm Closing and Participant Evaluations
1:00to “Office Hours” with TAP and DOE Experts
2:00 pm
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