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What is TAP?

DOE’s Technical Assistance Program (TAP) supports the Energy 
Efficiency and Conservation Block Grant Program (EECBG) and the 
State Energy Program (SEP) by providing state, local, and tribal officials 
the tools and resources needed to implement successful and 
sustainable clean energy programs.
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How Can TAP Help You?

TAP offers: On topics including:TAP offers:

• One-on-one assistance 
• Extensive online resource

On topics including:

• Energy efficiency and 
renewable energy• Extensive online resource 

library, including: 
Webinars
Events calendar

renewable energy 
technologies

• Program design and 
implementationEvents calendar

TAP Blog
Best practices and 
project resources

implementation
• Financing
• Performance contracting
• State and local capacity p j

• Facilitation of peer 
exchange

building
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The TAP Blog

Access the TAP Blog!
http://www.eereblogs.energy.gov/tap/

Provides a platform for 
state, local, and tribal 
government officials 
and DOE’s network of 
technical and 
programmatic experts 
to connect and shareto connect and share 
best practices on a 
variety of topics.
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Accessing TAP Resources

We encourage you to:

1) Explore our online resources 
via the Solution Center

2) Submit a request via the 
Technical Assistance Center

3) Ask questions via our call center at 
1-877-337-3827 or email us at 

l i @ d
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solutioncenter@ee.doe.gov



Upcoming Webcasts

Webcast Date Time
Exploring Power Purchase 
Agreements -The Basics Part 1 July 27, 2011 1:00 – 2:30 EST

Introduction to Using Community-
Wide Behavior Change Programs to 
Increase Energy Efficiency – Part 1 

July 28, 2011 3:00 – 4:15 EST

For the most up-to-date information and registration links, please visit the 
Solution Center webcast page at  www.wip.energy.gov/solutioncenter/webcasts

6 eere.energy.gov



Agenda

• Introduction: Jennifer Clymer ICF InternationalIntroduction: Jennifer Clymer, ICF International

• Overview: Chuck Clinton, NASEO

• Case Study: The Honorable Jay Fisette Member• Case Study: The Honorable Jay Fisette, Member, 
Arlington County Board, VA

• Case Study: Michael Yambrach, Energy ProgramCase Study: Michael Yambrach, Energy Program 
Manager, Washington, DC

• Case Study: Kaci Radcliffe, Sustainability Coordinator, 
Skagit County, WA

• Examples from the Field: Jennifer Clymer

7 eere.energy.gov

• Q & A 



Garnering Support from Local Leaders for your 
E Effi i G l

Gaining Support from Local Leaders for 
your Energy Efficiency GoalsEnergy Efficiency Goalsyour Energy Efficiency Goals

Useful and Cost Effective Strategiesg

Chuck Clinton
NASEO
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Inventory your Context

• Effective Energy Efficiency and Renewable Energy gy y gy
Initiatives are Consistent with:
– City or County Charter

– Statutory Requirements

– Current Community Needs

– Current National, Regional, Local Priorities

– Elected Officials’ Platforms

– Comprehensive Strategic Energy Plans

– Similar Projects with Proven Success

9 eere.energy.gov

j



Communicate Project’s Value Add

• Why is Your Energy Efficiency/Renewable Energy y gy y gy
Project  Going to Add Value?
– How many jobs will it create?

– How much energy will it save?

– What cost savings will be achieved? To whom?

– What environmental benefits will accrue?

– What operational efficiencies will result in either the 
government or the community?

– Which segments of your jurisdiction will benefit?
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Show Them the Numbers!

• When building support for your project, nothing works better 
than specific, quantifiable numbers - either results already 
achieved or projected resultsachieved or projected results
– “If you can’t count it, you probably didn’t do it.” Tom Downs
– “However beautiful the strategy, you must show results.”  Winston 

Ch hillChurchill
– Know Your Audience: Use different figures/metrics that may work for 

different individuals

• Consider investing time and/or money into an energy 
tracking software
– U S EPA’s ENERGY STAR® Portfolio Manager - FREE– U.S. EPAs ENERGY STAR Portfolio Manager - FREE
– Energy services company 
– Utility provided tracking tool 
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• Talk to other jurisdictions with similar projects 
– Ask them to share their numbers



Who Are Your Logical Advocates?

• Assuming YOU are the project’s champion, who else, g p j p , ,
among those who will benefit from it, will step forward 
and advocate for it?

Wh h l d i f d d i th j t?– Who helped conceive of and design the project?

– Who stands to gain from it?

Wh i l d i i ?– What partners are involved in it?

– Who have you successfully worked with previously?

– Who are other unlikely advocates who may be 
interested?
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Communicating Value

• How does your project flow from, comport with, carry out y p j , p , y
your:
– Existing planning efforts: Comprehensive Strategic Energy Plan, 

Economic Development Plan Sustainability Plan Master PlanEconomic Development Plan, Sustainability Plan, Master Plan, 
Capital Improvement Plan, etc. 

– Expectations of existing and potential funders
Local community needs– Local community needs

– Local political agendas
– Economic development opportunities
– Other ongoing projects

• Indicate these overlaps with written documentation 
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Now, Go Get Local Leader Support

• When preparing your case, include:p p g y ,
– Clarity on how project fits in to overall context
– Value added of what you’re doing, in quantifiable format

Partners beneficiaries all clearly identified– Partners, beneficiaries all clearly identified
– Resources available/secured as well as potential available
– Written, back-up documentation assembled

• Now you’re ready to garner support of your local 
leader(s) -- county board members city councilleader(s) county board members, city council 
members, etc.
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Whose Support Do You Want?

• Know your local political structurey p

• Who is logical supporter?
– City/Towns: Mayor, City Council, City Manager, department y y , y , y g , p

heads
– County: Commissioner(s), Board, agency heads

• What other support would be helpful?
– Regional
– State level– State level
– Community groups – citizen, labor, environmental, or faith-based 

organizations
Local utility
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– Local utility



Possible Approaches

• Steering Committee – invite prospective leaders to g p p
serve on an oversight body

• Current structures – get on the agenda for public g g p
meetings to build support for your  initiative

• One-on-one meetings with select leaders – an 
approach reserved for the most important leaders to 
support your initiative
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Resources

• The ESPC benchmarking fact sheets on the Solution Center: 
http://www1.eere.energy.gov/wip/solutioncenter/buildings/performan
ce_contracting.html (see “Energy Service Company Benchmarking”)
– Includes cost/square foot, energy savings/square foot, and payback for 

major and minor HVAC projects, onsite generation, and “other” ESPC 
j tprojects

• Rapid Deployment Energy Efficiency Toolkit, sections 4 & 5: 
htt // / l /d t / / d t lkit dfhttp://www.epa.gov/cleanenergy/documents/suca/rdee_toolkit.pdf
– Includes program participation rates, budget, job creation, energy 

savings, etc. for residential and non-residential EE program types

• Community Energy Strategic Planning Guidebook and Toolkit: 
http://www1.eere.energy.gov/wip/solutioncenter/

A il bl F ll 2011 th S l ti C t
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– Available Fall 2011 on the Solution Center



Gaining Support from Local Leaders for 
E Effi i G lyour Energy Efficiency Goals

What They’ll ExpectWhat They ll Expect

The Honorable Jay Fisette
A li t C t B dArlington County Board
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Background Realities/Imperatives

• Energy Manager with technical knowledge gy g g

• GHG/Energy Inventory

• GHG reduction plan for Government Facilities, withGHG reduction plan for Government Facilities, with 
adopted targets

• Workplan to implement GHG reduction plan
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Clarification of Roles

• Elected Officials – Makes policy (legislative role)p y ( g )

• Issue-Area Champion – Promotes and gains buy-in for 
policy

• County Manager and staff – Carries out policy on a day-
to-day basis
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Funding

• Budget priorities – focus on the 6-year capital budget:  g p y p g
Bond financing vs. PAYGO

• Funding Source:
– one-time local tax dollars/carryover funds

– dedicated funding source (Residential Utility Tax)

– EECBG or other federal, state or private funding 
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Factors to Consider

• Does this contribute to meeting adopted GHG reduction 
targets for County Government?

• Is this integrated with the overall capital 
reinvestment/maintenance plan?  

i W d ’t t t t fit b ildi th t b t d– i.e., We don’t want to retrofit a building that may be torn down or 
repurposed in the near future.

• Does this reflect Arlington’s goal to “lead by example” –Does this reflect Arlington s goal to lead by example  
for the private sector and broader community?

• Is this consistent with key “policy directives” as adopted 
by the County Board?

• What is the ROI? 
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– The faster the return the harder for dissention or attempts to cut 
a project.



Factors to Consider (cont.)

• Is there a broader public education value?

• Is there any potential “political/public” downside? IsIs there any potential political/public  downside?  Is 
there any significant opposition?

• Are there any out-year implications/costs?y y p

• Are there any alternative/outside funding sources?

• Is there value to coordinating with another jurisdiction or g j
checking in with the Council of Governments or another 
regional body?  Are we duplicating anything?  Are we 
taking advantage of other available resources?taking advantage of other available resources?

• Can you measure the results?

D h i ti t t t h d
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• Do you have a communications strategy to share good 
news?



Contact Information

The Honorable Jay Fisette
Member, Arlington County Board

jfi tt @ li tjfisette@arlingtonva.us
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District of Columbia
Department of Real Estate ServicesDepartment of Real Estate Services 

Energy DepartmentEnergy Department
July 26, 2011

DRAFT
27 June 



District Government Organization
MayorMayor

City Administrator

Council
Director

Council Oversight Chair

Council

Sr. Deputy Director

DRAFT
27 June 

Energy Team



Doing More with Less

• Funding is limited during tough economic times
• Nevertheless, District is committed to doing 

more with lessmore with less
• Implemented low and no-cost initiatives
• Employee education campaign in partnership p y p g p p

with DDOE
• Types of creative funding include:

$• $1 million annual capital budget
• $9.4 federal stimulus funds
• Next year, up to $15 million creative financing

DRAFT
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• Informed decision makers make the best

Informing Decision Makers

Informed decision makers make the best 
decisions

• But decision makers need accurate and reliable 
data

• Data initiatives include:
Energy Cap commodity usage and cost• Energy Cap commodity usage and cost 
tracking 

• Energy Auditsgy
• Condition Assessments
• Energy Star Portfolio Manager

DRAFT
27 June 

• Preparing to develop the District’s first-ever 
Strategic Energy Plan



• Strategic planning is the backbone of effectively 

Strategic Energy Plan

g p g y
implementing energy conservation measures

• Identifies:
• Cost to implement
• Potential savings
• Impact on operating costs 
• Impact on the environment
• Potential funding sources
• Recommended timing of implementationRecommended timing of implementation
• Sourcing options
• Success over time

DRAFT
27 June 

• Provides decision makers a menu of 
opportunities



Bottom Line

• Reliable data informs decision makers

• Informed decision makers make the best 
decisions – especially in tough economic p y g
times when funding is scarce

• Strategic Planning is key!

DRAFT
27 June 



Michael Yambrach

Contact Information

Michael Yambrach
Energy Program Manager
District of ColumbiaDistrict of Columbia
2000 14st NW
8th Fl8th Floor
Washington, DC 20009

i h l b h@dmichael.yambrach@dc.gov
202-671-0729

DRAFT
27 June 



Climate Action and Sustainability Initiative 

Getting support from local leaders



Communication Efforts
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Quarterly ReportsQuarterly Reports
Presentationsese a o s
Emails
Website
P hiPartnerships



Quarterly ReportsQuarterly Reports
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Presentations



Emails
Weekly Updates
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Program InfoActions gc o s



Website
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Partnershipsp
38

Community
Task force for Climate Action Plan
Zero-waste program at community events

JurisdictionalJurisdictional
Skagit Council of Governments Shared-RCM program
Participation of local tribes in zero-waste programs
P ti i t i  ICLEI d DOE ll  i l t  tiParticipant in ICLEI and DOE calls, regional partner meetings

Non-Profit/Education
Residential efficiency program with regional non-profits
Climate education program with estuary center and universities

Business 
Residential program with utility companies  partnering on outreach Residential program with utility companies, partnering on outreach 
events
Purchases from local businesses



Contact Info
39

K i R d liffKaci Radcliffe
Sustainability Coordinator 

Skagit County

(360) 419-7607
kacir@co skagit wa uskacir@co.skagit.wa.us

k it t t/ t i bilit   www.skagitcounty.net/sustainability  



Gaining Support from Local Leaders for your 
Energy Efficiency GoalsEnergy Efficiency Goals

Examples from the FieldExamples from the Field

Jennifer ClymerJennifer Clymer
ICF International
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Fayetteville, AR

• Hired the city’s first Sustainability Director in 2007. 
Director created a sustainability team composed ofDirector created a sustainability team composed of 
department directors.

• The position started as a two year pilot project with the p y p p j
stipulation that the position create sufficient cost savings 
to cover his salary.

S i bili Di i d h• Sustainability Director continues to demonstrate the cost 
savings of energy efficiency projects to justify additional 
positions.p
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Fremont, CA

• Demonstrated the value of the California Youth Energy 
Services (CYES) program to local leadership whileServices (CYES) program to local leadership while 
reaffirming the program’s importance to participating youth. 

• The program involves training local youth to perform homeThe program involves training local youth to perform home 
energy audits and small scale retrofits. 

• Participating youth were individually recognized at a City 
Council meeting. 

• The event gave the city a fun/unique way to share the 
b fit f th di tl ith th Cit C ilbenefits of the program directly with the City Council.
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Reno, NV

• Held public lighting ceremony of the retrofitted Reno Arch to 
build public interest in broader energy efficiency andbuild public interest in broader energy efficiency and 
renewable energy initiative. 

• Prepares a progress report for City Council every 6 months.p p g p y y
– Report includes energy, cost, and CO2 savings and renewable energy 

generated from completed projects

Provides similar presentation to City Council service• Provides similar presentation to City Council, service 
organizations and citizen advisory boards twice a year.

• Shares project successes via YouTube and local access TVShares project successes via YouTube and local access TV.

• Receives full City Council participation at solar/wind 
demonstration project ribbon-cutting ceremonies. 
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Baltimore, MD

• Created 21-Member Sustainability Commission with diverse 
t f l l l dset of local leaders.

• Developed Sustainability Plan setting goals and 
acknowledging tie ins with other priorities and planacknowledging tie-ins with other priorities and plan.

• Other city planning efforts now expected to be consistent 
with Sustainability Plan goals.with Sustainability Plan goals.

• The energy office prepares a pro forma financial analysis on 
proposed projects to show cost-effectiveness and payback.

• Agency heads meet every 2 weeks with the mayor’s office 
to discuss initiatives and investments in new projects. 
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Q&A and Discussion

• Other grantee experiencesg p
– Have you had success gaining support of local 

leaders?
– Have you faced any barriers gaining their support?

• Please participate in the Q&A session by:Please participate in the Q&A session by:
– Typing your question into the Q&A box or
– Raising your virtual hand and we can unmute you to g y y

share your comment or question with the group
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Thank You!Thank You!

Chuck Clinton
NASEO

cclinton@naseo.org

Jennifer Clymer
ICF International 
jclymer@icfi.com
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