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RFP Process
Why an RFP?
• Fair funding selection process

Request for Proposal Process
• Application Development
• Application Process
• Scoring Process
• Competition Results
• Grant Administration



Application Development
Applications were developed to match the 

funding guidelines approved by US DOE
• Lighting Program – exterior and interior 

energy efficient lighting projects
• Retrofits Program – allowable retrofit 

projects included HVAC, insulation, solar 
hot water (SHW) and windows

Application developed from an existing 
application used to distribute Community 
Development Block Grant (CDBG) funding.



Application Development
Application goals:
• Comprehensive
• Includes all relevant tools
• Technical assistance
• Easy to use and understand



Application Components
To meet the goals of creating an easy-to-

understand and comprehensive application, 
we used the following components:

• Goal and Program Objectives
– Describe the overall goals of the program: 

reduce energy consumption, improved energy 
efficiency, reduce fossil fuels



Application Components
• Eligibility

– Describe who can apply for your funding in detail
– In the excerpt below you can see how we 

described eligibility; after this section is a 
description of the allowable projects



Application Components
• Grant Awards

– Describe the amount of funding available for 
each community, and be clear as to who is 
responsible for pre-award expenses.



Application Components
• Application Components



Application Components
• Project Narrative



Application Components
• Agency Coordination

– Energy Independent Communities

• Eligibility
• Performance Measures

– Providing the right tools



Application Components
• Funding

– Description of leveraged funds
– This could include other grants, CDBG funding, 

private funding, energy performance contracting, 
incentive programs (e.g., Focus on Energy) 
and/or tax levy funding

• Required attachments
– Very specific list of all required attachments

Side Note:
Wisconsin’s Focus on Energy Program



Application Components
• Application Scoring

• Federal ARRA Requirements
– Buy American, Davis-Bacon, NEPA, SHPO, 

hazardous waste disposal, reporting metrics and 
jobs



Application Summary
To summarize:
• Make it easy for your applicant
• Make your application as comprehensive 

and easy to understand as possible
• Provide the tools your applicant will need to 

fill out the application including in-depth 
directions



Application Process
Applications were submitted through an online 

process called E-Grants
• Multiple individuals from the community 

could work on the application (if registered)
• Single source of all information on the 

applicant and application
• Scoring committee could access from 

remote locations
• Reduced paperwork to administer 

(electronic attachments allowed)



Application Process
• E-grants allowed multiple individuals 

to work on the same application. The 
system provided a single source of all 
materials and information on each for 
applicant and application

• Scoring committee could access from 
remote locations

• Reduced paperwork to administer 
(electronic attachments allowed)





Application Process 
• Reviewer scores and comments 

posted within the system
• System would catch errors by 

applicant prior to submittal
• Allows communication with applicants
• System will be used for reporting and 

draw requests



Application Process 
• $225,000 Maximum request
• 157 Applications

– 24 Counties (of 62 non-entitlements)  
– 105 Cities & Villages  (571)
– 28 Townships (1260)

• $19.7 million in requests
• $29.4 million total project costs



Scoring Process
• Scoring committee of 3 individuals

– Office of Energy Independence
– Department Of Commerce
– Public Service Commission

• Applications scored on 4 sections
– Performance Measures (70/100)
– Project Narrative (14/100)
– Agency Coordination (11/100)
– Other Funding/Leverage (5/100)



Scoring Process
• Review time of 12 weeks (longer than 

anticipated)
– Diverse quality of applications resulted in 

need for follow-up with applicant
– Policy decisions required on eligible 

activities
• Policy decision to award each 

successful applicant 100% of their 
retrofit requests and approximately 
70% of lighting request 



Competition Results 
• 82 Grant Recipients

– 17 Counties  ($186,330 avg. award)
– 53 Cities/Villages  ($106,856)
– 12 Townships  ($57,290)

• $8,350,250 in leveraged investment
• ~ 6.7 million kwhs saved/yr
• ~ 1.06 million therms saved/yr
• ~ 23.7 million lbs of CO2 reduced/yr 



Grant Administration
• Implementation Handbook developed 

(41 pages) covering:
– Staff contacts (program, labor standards, 

and audits)
– Record keeping
– Procurement & Davis-Bacon 
– Buy American, NEPA, waste stream
– Reporting, disbursements, closeout
– 13 standardized forms

• Webinar provided additional guidance



Moving Forward
• Applicants must demonstrate project 

progress by July 1, 2010
• Construction no later than September 

15, 2010
• Up-front disbursement of 75% of funds 

possible
• Possible waiver of State procurement 

rules to mirror federal / DOE standards
• Additional webinars as needed 



Questions?
Feel free to contact us with questions.

Holly O’Higgins, OEI
608 266 8052
Holly.ohiggins@wisconsin.gov

Jason Scott, Dept. of Commerce
608 261 7714
Jason.scott@wisconsin.gov
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